What  do  IT  workers  want 
most?  More  than  31,000 
of  them  told  us  they  want 
fair  pay,  challenging  work 
and  ample  opportunities, 
plus  something  special 
to  keep  them  happy, 
engaged  and  loyal.  Our 
15th  annual  list  pinpoints 
the  employers  with  the 
right  stuff.  PAGE  18 
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■  NEWS  DIGEST 

4  Microsoft  points  to  more  pros 
than  cons  with  container-based 
systems.  |  Cisco’s  John  Chambers 
predicts  that  virtual-world  tech¬ 
nologies  will  “explode”  overtime. 

6  Windows  XP  won’t  disappear 
from  new  PCs,  despite  going  into 

end-of-life  mode.  |  A  new  mini 
refrigeration  system  could  yield 
major  PC  cooling  advancements. 

8  A  health  insurer  creates  an  app 
that  lets  members  access  medical 
records  on  their  cell  phones. 

■  NEWS  ANALYSIS 

10  Environmental  Impact:  IT 
,  Sees  the  Light  on  Green 
VI  Computing.  Efforts  to  reduce 
the  energy  consumed  by  IT 
|l|  equipment  are  becoming  a  sell- 
f||  ing  point  with  customers  and 
even  potential  new  hires. 

12  Microsoft  Can’t  Claim 
Victory  in  Security  Battle. 

Despite  its  “Trustworthy  Computing” 
initiative,  the  software  vendor  has 
found  it  hard  to  alter  users’  views  of 
how  secure  its  products  are. 

■  OPINIONS  & 
DEPARTMENTS 

2  Editor’s  Note:  Don  Tennant 

takes  a  close  look  at  our  report  on  the 
Best  Places  to  Work  in  IT  and  finds 
that  one  commonality  is  a  rejection  of 
a  culture  of  isolation. 

14  On  the  Mark:  Mark  Hall 

hears  five  reasons  why  thin  clients 
are  finally  going  to  be  embraced 
this  year. 

15  The  Grill:  IT  in  the  Line  of 
Fire.  Military  tech  pros  talk  about 
battling  heat,  “moon  dust”  and  mortar 
attacks  to  keep  the  lines  of  communi¬ 
cation  open  in  Iraq  and  Afghanistan. 

59  Shark  Tank:  How  do  you  say 
“no”  in  nontechnical  terms? 

60  Frankly  Speaking:  Frank 

Hayes  says  IT  shops  that  eliminate 
the  reasons  why  employees  might 
want  to  leave  aren’t  just  better  places 
to  work;  they’re  better  IT  shops. 

■  ALSO  IN  THIS  ISSUE 
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en  Loans  (No.  2),  Cox 
Enterprises  (No.  17) 
and  Raytheon  (No.  65) 

have  figured  out  how 
to  build  and  sustain 
stellar  IT  workforces. 

Learn  their  secrets  in 
our  15th  annual  report. 


20  Capital  Group  (No.  1) 

From  lunchtime  on  the  lawn  to  inten¬ 
sive  get-to-know-you  interviews,  this 
investment  firm  has  combined  its 
prime  California  location  with  the  best 
of  IT  team-building  to  earn  our  top  spot. 


34  How  We  Chose  the 
Best  Places.  We  collected 
data  from  the  employers,  plus 
satisfaction  ratings  from  more 
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the  top  100  organizations. 

41  Scorecards.  See  which  of 
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efits,  training  and  more.  Also, 
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workers  at  the  top  100. 
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EDITOR’S  NOTE 


Don  Tennant 

Taming  the  Beast 


EACH  YEAR  when  Computerworld  releases  its  list  of 
the  100  Best  Places  to  Work  in  IT,  certain  themes 
emerge  that  serve  as  valuable  take-aways  for  any  IT 
organization  that’s  eager  to  recruit  and  retain  the 
best  employees.  Perhaps  because  it’s  been  top-of-mind  with 
me  lately,  the  theme  that  jumped  out  at  me  this  year  is  the  val¬ 
ue  that  top  IT  shops  place  on  collaboration  and  interaction. 


I  pored  over  our  2008 
Best  Places  special  report 
not  long  after  having  writ¬ 
ten  last  week  about  the 
need  to  challenge  the  no¬ 
tion  that  IT  lends  itself  to  a 
culture  of  isolationism.  Cit¬ 
ing  reader  comments  post¬ 
ed  on  our  Web  site  in  re¬ 
sponse  to  an  interview  on 
the  subject  of  why  women 
leave  IT,  I  suggested  that 
there  is  a  widely  held  con¬ 
viction  among  IT  pros  that 
working  in  seclusion  tends 
to  be,  as  one  reader  put  it, 
“the  nature  of  the  beast.” 

Yet  when  you  read  about 
the  companies  that  IT 
employees  see  as  the  best 
places  to  work,  you  find 
that  a  culture  that  isolates 
individuals  is  inherently 
foreign  to  those  places. 
Consider  the  following: 

■  Julia  King  writes  that 
Capital  Group,  No.  1  on 
the  list,  has  a  “highly  col¬ 
laborative,  input-driven, 
collegial  culture.” 

■  Robert  L.  Mitchell 
found  that  the  IT  depart¬ 
ment  at  Quicken  Loans 
(2)  has  a  “collegial  fam¬ 
ily  atmosphere,”  and  that 


the  culture  is  centered  on 
team-building  and  favors 
personal  interaction  over 
e-mail  and  IM  exchanges. 

■  Thomas  Hoffman 
writes  about  a  “kind  of  kin¬ 
ship  that  exists  among  the 
125  IT  staffers”  at  Mount 
Carmel  Health  System  (9). 

■  A  core  value  at  VHA 
(12)  is  to  encourage  em¬ 
ployees  to  be  collaborative, 

■  USinternetworking 
(48)  has  a  high  return  rate 
among  employees  who 
have  left  the  company  for 
ostensibly  greener  pas¬ 
tures.  Says  project  man¬ 
ager  Bob  Dorman:  “I  truly 
missed  the  camaraderie.” 

■  Aetna  (78)  has  a  team 
bonus  program  that  en¬ 
ables  workers  to  increase 
their  bonuses  based  not 
only  on  individual  perfor¬ 
mance,  but  also  on  their 

■  A  culture  that 
isolates  individuals 
is  inherently  foreign 
in  companies  that 
IT  employees  rate 
as  the  best  places 
to  work. 


ability  to  work  collabora- 
tively  in  a  team. 

■  Steve  Reed,  a  senior 
systems  engineer  at  Publix 
Super  Markets  (79),  says 
the  long  tenures  of  his 
team  members  have  cre¬ 
ated  a  camaraderie  that’s 
“second  to  none.” 

■  Eighty-one  percent  of 
the  31,317  IT  workers  from 
this  year’s  100  Best  Places 
who  responded  to  the 
employee  portion  of  the 
survey  said  they  work  in  a 
team-oriented  company  or 
department. 

■  Ninety-five  percent  of 
those  respondents  said  they 
have  good  relationships 
with  their  co-workers. 

Also  noteworthy  is  that 
Marriott  International  (29) 
offers  a  leadership  devel¬ 
opment  program  that  pro¬ 
vides  ongoing  mentoring. 
Such  a  program  flies  in  the 
face  of  comments  from 
other  readers  I  cited  in  last 
week’s  column.  “I  have 
never,  ever  had  a  men¬ 
tor,”  wrote  one,  who  said 
he’d  been  in  the  software 
industry  for  over  20  years, 
and  who  added  that  he’d 


never  had  a  role  model, 
either.  Wrote  another:  “If 
you  need  a  ‘mentor’  in  IT, 
you  weren’t  cut  out  for  it.” 

Really?  Is  that  the  nature 
of  the  beast  as  well?  If  you 
think  so,  you  might  consid¬ 
er  what  Xerox  Chairman 
and  CEO  Anne  Mulcahy 
has  to  say  on  the  subject. 

In  an  interview  I  con¬ 
ducted  with  Mulcahy 
earlier  this  month,  she 
suggested  that  we  need 
to  think  of  mentoring  in  a 
nontraditional  way. 

“We’ve  got  to  be  broader 
and  wider  in  terms  of  the 
people  who  we  consider 
mentors,”  Mulcahy  said. 

“Mentoring  can  come 
from  all  sorts  of  sources 
—  your  peers,  people  who 
work  for  you,  can  be  great 
sources  of  learning  and  op¬ 
portunity,”  she  explained. 
“One  of  the  most  power¬ 
ful  ways  for  people  to  get 
promoted  is  for  there  to  be 
a  groundswell  of  people 
beside  you  and  who  work 
for  you  that  think  you’re 
terrific.  That’s  a  lot  more 
powerful  than  having  one 
senior  person  whose  radar 
screen  you’re  on.” 

What  it  all  boils  down  to 
is  that  you  can  tame  the  IT 
career  beast,  but  you  can’t 
do  it  in  isolation.  Consider 
that  a  lesson  learned  by 
the  IT  pros  who  work  in 
the  best  places.  ■ 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@com- 
puterworld.com,  and  visit 
his  blog  at  http://blogs. 
computerworld.com/ 
tennant. 
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■  ONLINE  CHATTER 

RESPONSES  TO: 

The  iPhone  vs.  IT’s 
Culture  of  ‘No’ 

June  16, 2008 


Frank  Hayes  writes  that  users  are 
“champing  at  the  bit  to  get  their 
new  iPhones  running  all  over  our 
systems.”  OUR?  There  is  the  age- 
old  problem,  forgetting  who  you  are 
working  for. 

■  Submitted  by:  Anonymous 

I’ve  never  understood  why  IT  de¬ 
partments  that  are  so  afraid  product 
X,  Y  or  Z  won’t  be  secure  enough 
for  the  enterprise  insist  on  using 
three  of  the  most  buggy,  insecure 
products  on  the  market:  Windows, 
Exchange  &  Internet  Explorer. 

■  Submitted  by:  D.  Ray 

The  typical  security  department  is 
well  meaning  but  risk  averse. 

IPhones  provide  incredible  usabil¬ 
ity.  We  should  want  to  see  them  in 
the  enterprise.  IT  as  the  department 
of  NO  is  not  good  for  business. 

■  Submitted  by:  Anonymous 

This  article  is  spot  on.  I  cannot 
believe  how  ridiculous  analysts  are 


in  predicting  iPhone  corporate  ac¬ 
cess  failure.  I  remember  when  RIM 
launched  the  BlackBerry,  it  took 
years  for  large  corporations  to  come 
close  to  accepting  them.  The  ap¬ 
plications  developed  for  the  iPhone 
will  eventually  force  the  business 
to  put  pressure  on  IT.  At  the  end  of 
the  day,  it  is  the  business  that  foots 
the  IT  bill,  so  IT  really  doesn’t  have 
the  control  they  so  desperately 
want  anyway. 

■  Submitted  by:  Anonymous 

RESPONSE  TO: 

Editor’s  Note: 

Teaching  People  to 
Think  Can  Be  Risky 

June  16, 2008 

Puleeeez.  The  initial  response  gives 
NO  indication  of  being  humorous, 
and  the  backpedaling  in  the  follow¬ 
up  e-mail  is  totally  transparent. 

Don,  you  were  right  the  first  time: 
using  women  as  eye  candy  is  de¬ 
meaning  and  inappropriate. 

■  Submitted  by:  E.  Gray 

JOIN  THE  CHATTER!  You,  too,  can 
comment  directly  on  our  stories, 

at  computerworld.com. 


COMPUTERWORLD.COM 

Find  these  stories  at  computerworld.com/more 


Meet  Tomorrow 
Mobile  Phones: 
Sensational 
Shape-Shifters 
And  More 

Here’s  an  inside  look  at 
the  exciting  new  world 
of  form-fitting,  highly 
intuitive,  very  personal 
mobile  phones  that  will  replace 
today’s  cookie-cutter  models. 


Beeps,  Blips  and  IT: 

Making  Sense  of  Sensor  Data 

As  sensors  proliferate  in  every  industry, 
companies  are  struggling  to  turn  the  fire 
hose  of  real-time  data  into  usable  business 
intelligence. 


Five  Things  You  Should 
Never  Tell  Your  Boss 

As  an  IT  pro,  you  know  that  information  is 
power,  but  remember  that  discretion  is  the 
better  part  of  valor.  While  keeping  your  boss 
in  the  loop  is  key,  there  are  certain  things  you 
don’t  want  to  tell  him  -  ever.  We  asked  CIOs 
what  kinds  of  things  they  never  want  to  hear. 


Will  Gadgets 
Make  Knowledge 
Obsolete? 

Mike  Elgan  says  that  sooner 
or  later  we’ll  have  to  address 
the  fact  that  nearly  all  knowl¬ 
edge  is  available  to  everyone,  instantly,  at 
any  time.  It  could  free  us  to  do  what  we  do 
best  -  think  critically  and  creatively. 
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DATA  CENTERS 


Microsoft  Sees  More  Pros 
Than  Cons  in  Containers 


Microsoft  corp. 
continued  its  show 
of  enthusiasm  for 
container-based  systems  last 
week,  with  one  of  its  data 
center  officials  saying  that 
the  modular  and  portable 
IT  setups  have  a  key  role  to 
play  in  meeting  the  demand 
for  online  services. 

But  the  container-based 
approach  has  some  potential 
drawbacks,  acknowledged 
Daniel  Costello,  Microsoft’s 
director  of  data  center  re¬ 
search.  For  instance,  IT  ven¬ 
dors  are  still  filling  shipping 
containers  with  equipment 
that  was  designed  for  tradi¬ 
tional  data  centers.  “Moving 
forward,  we  need  to  design 
systems  specifically  for  this 


form  factor,”  Costello  said. 

Other  cons  include  higher 
costs  from  server  failures  if 
the  power  to  a  container  is 
cut  off,  Costello  said  during 
a  speech  at  the  Structure  08 
conference  in  San  Francisco. 

There  are  also  questions 
about  whether  containers 
can  be  refurbished  after 
their  typical  10-year  life 
span,  or  if  they  need  to  be 
discarded.  In  addition,  the 
containers  now  available 
may  not  be  able  to  handle 
servers  from  multiple  ven¬ 
dors  because  of  size  differ¬ 
ences,  Costello  said. 

Robert  Moya,  a  technical 
facilities  manager  at  one  of 
Stanford  University’s  data 
centers,  also  pointed  to  the 


THE  WEEKS  AHEAD 

JUNE  30:  Microsoft  plans  to  stop  licensing  Windows  XP  to 
PC  makers  and  end  retail  shipments.  (See  story,  page  6.) 

JULY  1:  Oracle  is  scheduled  to  hold  a  webcast  on  its  plans  for 
the  middleware  it  acquired  when  it  bought  BEA  Systems. 

JULY  7:  Microsoft  opens  its  Worldwide  Partner  Conference 
in  Houston.  The  list  of  speakers  includes  CEO  Steve  Ballmer. 

JULY  11:  Apple  is  due  to  release  its  new  iPhone  3G  model. 


«  A  single  shipping  container  can 
hold  as  many  as  2,000  servers. 

inability  to  install  servers 
from  different  vendors  as 
a  drawback.  And  he  noted 
that  the  narrow  space  be¬ 
tween  the  racks  in  contain¬ 
ers  can  make  it  hard  for  IT 
staffers  to  work  side  by  side. 

Nonetheless,  Microsoft 
is  convinced  that  contain¬ 
ers  will  be  widely  deployed. 
“We  used  to  talk  about  a 
PC  on  every  desk,”  Costello 
said.  “But  how  about  a  data 
center  in  every  town?” 

Microsoft  has  said  it  plans 
to  put  up  to  220  containers, 
each  holding  as  many  as 
2,000  servers,  on  the  first 
floor  of  a  new  data  center 
near  Chicago.  And  the  com¬ 
pany’s  Virtual  Earth  online 
service  is  already  being  con¬ 
trolled  from  a  portable  data 
center  located  in  Colorado. 

Vendors  such  as  Sun  Mi¬ 
crosystems  Inc.  and  Rack- 
able  Systems  Inc.  are  selling 
container-based  systems  now, 
and  IBM  said  in  June  that  it 
would  start  doing  so  as  well. 

Buying  2,000  servers 
preconfigured  in  a  container 
is  more  cost-effective  than 
manually  installing  separate 
racks  of  systems,  Costello 
said.  He  added  that  Micro¬ 
soft  sees  containers  as  a 
“primary  packaging  unit” 
for  systems,  not  just  a  way 
to  add  extra  computing  ca¬ 
pacity  on  short  notice. 

—  James  Niccolai, 

IDG  News  Service 


press 

tference  f  Id  in  Second 
Life  last  week,  Cisco  Sys¬ 
tems  Inc.  CEO  John  Cham¬ 
bers  acknowledged  that 
companies  are  in  “  ie  very, 
very  beginning  stages”  of 
using  virtual-world  technolo¬ 
gies  for  business  purposes. 

But  through  his  look-alike 
avatar  (see  image  below), 
Chambers  predicted  that  the 
business  use  of  technologies 
such  as  Second  Life  will 
eventually  “explode.” 

“It’s  the  very  front  end  of  a 
very  large  wave  of  opportu¬ 
nities,”  he  said. 

Cisco  itself  has  a  substan¬ 
tial  presence  on  Second 
Life,  and  it  has  created  an 
internal  virtual  world  for  use 
by  its  channel  partners. 

But  some  analysts  and 
virtual-world  proponents 
see  possible  signs  of  trouble 
for  the  technology,  such  as 
companies  shutting  down  or 
abandoning  their  virtual  lo¬ 
cations  because  of  a  lack  of 
interest  among  customers. 

-  MATT  HAMBLEN 
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The  virtualization  solution  that  brings  Windows®  Server  2008  and  SUSE®  Linux  Enterprise  Server  together  is  here. 
And  so  is  joint  customer  support  from  Microsoft®  and  Novell®.  So  you  can  run  two,  three  or  even  four  applications 
all  on  the  same  server  with  your  choice  of  operating  system  —  and  get  more  reliability,  flexibility,  efficiency  and 
utilization  than  ever  before.  All  with  clearly  defined  intellectual  property  rights  and  no  support  headaches. 

RUN  WITH  IT  AT  MOREINTEROP.COM  Novell.  Microsoft 


Copyright  ©  2008  Novell,  Inc.  and  Microsoft  Corporation.  All  Rights  Reserved.  Novell,  the  Novell  logo  and  SUSE  are  registered  trademarks  of  Novell,  inc.  in  the  United  States  and 
other  countries.  ‘Linux  is  a  registered  trademark  of  Linus  Torvalds.  Microsoft  and  Windows  Server  are  trademarks  of  the  Microsoft  group  of  companies 


■  NEWS  DIGEST 


OPERATING  SYSTEMS 

Microsoft  Says  No  More 
Reprieves  for  Windows  XP 


Microsoft  corp. 
last  week  laid  to 
rest  rumors  that  it 
might  reconsider  its  deci¬ 
sion  to  pull  Windows  XP 
from  retail  shelves  and  stop 
licensing  the  seven-year- 
old  operating  system  to  PC 
makers  as  of  June  30. 

In  a  letter  to  customers, 
Bill  Veghte,  senior  vice 
president  of  Microsoft’s 
online  services  and  Win¬ 
dows  business  group,  reit¬ 
erated  that  the  deadline  for 
stopping  most  sales  of  XP 
wouldn’t  be  pushed  back 
any  further.  The  company 
had  already  given  the  oper¬ 
ating  system  a  five-month 
reprieve,  after  initially 
planning  to  pull  the  plug  on 
it  at  the  end  of  January. 

But  the  lack  of  another 
extension  doesn’t  mean 
that  XP  will  disappear 
from  new  PCs  right  away. 

For  example,  Veghte  left 
the  door  open  a  bit  to  any 
computer  maker  that  wants 
to  continue  selling  new 
PCs  with  XP  preinstalled. 
Under  a  previously  an¬ 
nounced  policy,  small 
shops  that  assemble  PCs 


for  customers  can  continue 
buying  XP  until  the  end 
of  January  2009.  Veghte 
wrote  in  his  letter  that  the 
top  PC  manufacturers  will 
be  able  to  take  advantage  of 
that  option  as  well. 

But  that  may  not  end  up 
happening:  The  four  PC 
market  leaders  —  Hewlett- 
Packard  Co.,  Dell  Inc.,  Acer 
Inc.  and  Lenovo  Group 
Ltd.  —  have  all  effectively 
called  a  halt  to  their  gen¬ 
eral  sales  of  XP  systems. 

However,  HP,  Dell  and 
Lenovo  have  said  that  they 
will  continue  to  install  XP 


Professional  on  at  least  some 
of  their  PCs  as  a  “down¬ 
grade”  option  for  buyers  of 
Windows  Vista  Business 
and  Vista  Ultimate. 

Under  Microsoft’s  licens¬ 
ing  policies,  the  downgrade 
rights  enable  users  to  run 
XP  on  new  PCs  and  then 
switch  to  Vista  later  on 
without  having  to  pay  an 
upgrade  fee  to  the  software 
vendor.  However,  some  PC 
makers  may  tack  down¬ 
grade  fees  onto  the  cost  of 
their  systems  (see  FAQ). 

Microsoft  also  said 
previously  that  makers 
of  lightweight  notebook 
PCs  and  low-cost  desktops 
could  continue  installing 
XP  Home  until  June  2010. 


—  Gregg  Keizer 

FAQ:  XP  FUTURES 


Will  XP  still  be  available 
on  PCs  after  June  30? 
Yes,  to  an  extent.  Micro¬ 
soft  is  letting  PC  makers 
sell  off  existing  system 
inventories.  And  users 
who  buy  Windows  Vista 
can  install  XP  instead  via 
a  “downgrade”  clause. 


How  much  will  it  cost  to 
downgrade  to  XP?  That 
depends.  HP  isn’t  adding 


a  downgrade  surcharge  to 
the  cost  of  Vista.  Dell  is  of¬ 
fering  free  downgrades  on 
some  systems  and  charg¬ 
ing  $20  or  $50  on  others. 


How  long  will  Microsoft 
support  XP?  The  com¬ 
pany  has  said  that  “main¬ 
stream”  support  will  end 
next  April;  fee-based  “ex¬ 
tended”  support  is  due  to 
continue  until  April  2014. 


Oracle  Corp.  has  dis¬ 
closed  that  it  may  seek 
damages  of  SI  billion  or 
more  in  its  lawsuit  against 
and  its 

rowNow  Inc.  services 

unit.  The  March  2007 
lawsuit  (  rges  that 
Tomi  rowNow  workers 
illegally  downloaded  data 
from  Or  :|e’s  support 
Web  site. 

has  agreed  to  pay 
12  Teci  ,a 

maker  of  supply  chain 
software,  $83.3  million  to 
si  e  a  patent  lawsuit  that 
i2  filed  against  the  ERP 
vendor  in  2006.  In  addi¬ 
tion,  the  firms  agreed  to 
licen  3  certain  tec  olo- 
gies  to  each  other. 

Yahoo  Inc.  said  it  has 
fixed  a  vulnerability  in 
its  Web  mail  site  that 
could  allow  a  hacker  to 
get  access  to  personal 
accounts.  ,  a 

Web  application  security 
ompany,  discovered  the 
cross-site  scripting  flaw. 

o  c  e 

plans  to  buy  Dublin- 

base 

,ame  er  of  S0A  tools 
for  about  $162  million. 
The  deal  is  set  to  close  in 
September. 


HARDWARE 

Purdue  Developing  Tiny 
Cooling  System  for  PCs 


RESEARCHERS  AT  Purdue  Uni¬ 
versity  last  week  said  they  have 
developed  a  tiny  refrigeration 
system  that  could  be  used  to 
cool  laptop  and  desktop  com¬ 
puters  within  two  years. 

The  technology  should  enable 
PC  manufacturers  to  improve 
the  cooling  systems  in  tradi¬ 
tional  laptops  and  build  much 
smaller  computers,  said  Suresh 


Garimella,  a  professor  of  me¬ 
chanical  engineering  at  Purdue. 

“Traditionally,  you  use  a  fan 
to  blow  air  on  a  chip  -  room  tem¬ 
perature  air,”  said  Garimella.  “If 
I  could  push  chilled  air  onto  the 
chip,  then  I  get  a  lot  more  cool¬ 
ing.”  The  devices  are  designed  to 
dramatically  increase  the  amount 
of  heat  that  can  be  removed 
from  a  computer,  he  added. 


Suresh  Garimella  (right)  and 
colleague  Eckhard  Groll  work  on 
their  miniature  cooling  system. 


The  system  pumps  refriger¬ 
ants  through  tiny  compressors 
and  tubing.  The  technol¬ 
ogy  could  be  integrated  into 


a  microprocessor,  or  it  could 
replace  a  computer’s  traditional 
air-cooled  heat  sink.  The  new 
cooling  technique  will  probably 
be  used  first  in  gaming  systems 
and  then  in  high-end  laptops, 
Garimella  projected. 

Dan  Olds,  an  analyst  at  Gabriel 
Consulting  Group  Inc.,  noted 
that  “keeping  the  heat  down  is 
crucially  important  in  chips.  It’s 
a  big  deal,  and  something  that 
manufacturers  are  dealing  with 
from  supercomputers  on  down.” 

-  SHARON  GAUDIN 
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Good  things  happen 
when  you  get  involved  with  PMI. 


One  global  community.  Many  local  ways  to  start  your 
project  management  career.  Become  a  PMI  member. 
Join  a  local  chapter.  Earn  a  globally  recognized  credential. 
Access  our  professional  network. 


Start  your  career  at  PMI.org/community 
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IMAGE  COURTESY  OF  BLUE  CROSS 
OF  NORTHEASTERN  PENNSYLVANIA 


■  NEWS  DIGEST 


BETWEEN  THE  LINES 


By  John  Klossner 


MOBILE  &  WIRELESS 

Insurer  Offering  Health 
Records  on  Cell  Phones 


Blue  cross  of  North¬ 
eastern  Pennsylvania 
is  betting  that  its 
customers  will  want  to  keep 
complex  personal  health 
records  on  their  cell  phones, 
especially  when  they  have 
to  keep  track  of  multiple 
doctors  and  medications. 

The  health  insurer  last 
month  began  rolling  out  a 
mobile  application  devel¬ 
oped  by  AllOne  Health 
Group  Inc.,  a  health  care 
systems  integrator,  and  Di- 
versinet  Corp.,  a  maker  of 
tools  to  activate  and  down¬ 
load  mobile  applications. 

Drew  Palin,  chief  develop¬ 
ment  officer  at  the  Blue  Cross 
affiliate  in  Wilkes-Barre,  Pa., 
said  that  so  far,  less  than  10% 
of  the  600,000  eligible  users 
have  tried  the  application, 
which  is  free  to  members. 

Palin  said  he  understands 
that  users  might  have  ques¬ 
tions  about  the  applications’ 
privacy,  but  he  contended 
that  the  benefits  of  the  system 
outweigh  the  risks.  And  Blue 
Cross  shares  those  concerns, 
he  added,  noting  that  the  data 
in  the  system  is  encrypted 
and  dual-factor  authentica¬ 
tion  techniques  are  used  to 
control  access  to  that  data. 

Most  of  those  who  have 
used  the  mobile  system  so 
far  are  typical  early  adopt¬ 


ers  who  are  open  to  new 
technologies  and  have  come 
to  terms  with  the  issue  of 
privacy,  said  Palin. 

Craig  Mathias,  an  ana¬ 
lyst  at  Farpoint  Group,  said 
that  despite  concerns  about 
personal  privacy,  “all  infor¬ 
mation  will  eventually  be 
online  and  mobile.” 

—  Matt  Hamblen 


Global . 
Dispatches 

NEC,  Tyco  nan 
Japan-U.S.  Cable 

TOKYO -NEC  Corp.,  based 
here,  and  Morristown,  N.J.- 
based  Tyco  Telecommunica¬ 
tions  last  week  said  they  have 
begun  joint  planning  work  on 
the  Unity  undersea  high-speed 
fiber-optic  link  between  the 
U.S.  and  Japan. 

The  $300  million  effort  is 
funded  by  Google  Inc.,  Bharti 
Airtei  in  New  Delhi,  Global 
Transit  Communications  in 
Kuala  Lampur,  KDDI  Corp. 
in  Tokyo,  Pacnet  Internet  in 
Singapore,  and  Singapore 
Telecommunications  Ltd. 

The  cable  will  initially  con¬ 
tain  dual  optical-fiber  cables 
for  both  primary  service  and 
backup.  It  will  link  Chikura, 
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voted  to  relax  its  rules 
on  generic  top-level  domain 
names.  ICANN  s  action 
means  companies  eventu¬ 
ally  could  set  up  domains 
ending  in  their  own  names. 

released 
per-V.  the  server  virtu¬ 


alization  software  that  it 
hopes  will  help  it  woo  users 
away  from  VMware  Inc. 

MedjaLive  International  Inc. 
canceled  the  2004  C  ndex 
trade  show  because  of  a 
lack  of  support  from  key  IT 
vendors.  The  once-massive 
show  was  never  revived. 


located  off  the  Japanese  coast 
near  Tokyo,  to  Los  Angeles  and 
other  sites  on  the  West  Coast. 
Martyn  Williams, 

IDG  News  Service 

Nokia  to  Acquire 
Symbian,  Open 
Its  Source  Code 


maker  of  an  operating  system 
for  mobile  phones. 

The  final  shareholder, 
Samsung  Electronics  Co.,  is 
expected  to  follow  suit. 
Mikael  Ricknfts,  IDG  News 
Service,  and  Matt  Hamblen, 
Computerworld 

BRIEFLY  NOTED 


ESPOO,  Finland  -  Nokia  Corp. 
last  week  announced  plans 
to  acquire  the  52%  stake  in 
Symbian  Ltd.  that  it  does  not 
already  own,  for  €264  million 
($415  million  U.S.). 

Once  it  completes  the  acqui¬ 
sition,  Nokia  plans  to  release 
the  Symbian  software  to  the 
open-source  community. 

The  cell  phone  maker  said 
that  Sony  Ericsson  Mobile 
Communications  AB,  LM 
Ericsson  Telephone  Co.,  Pana¬ 
sonic  Mobile  Communications 
Co.  and  Siemens  AG  have  all 
agreed  to  sell  their  shares  in 
Symbian,  a  London-based 


Seoul-based  Samsung  Elec¬ 
tronics  and  Munich-based 
Siltronic  AG  have  opened  a 
$1  billion  (U.S.)  factory  in 
Singapore  to  produce  300mm 
silicon  wafers  for  the  chip 
industry.  The  joint  venture, 
called  Siltronic  Samsung 
Wafer,  will  produce  300,000 
wafers  each  month  and  employ 
800  people  by  2010. 

Dan  Nystedt, 

IDG  News 
Service 


For  you,  it’s  a  problem  you  didn’t  see  coming 

For  your  business,  it’s  a  customer 
you  won  t  see  coming  back. 


You  can’t  antic  pate  every  problem.  But  Emerson  Network  Power  and  its 
Liebert  power  and  cooling  technologies  can  help  you  create  an  IT  infrastructure 
that  is  ready  for  anything— unplanned  outages,  unpredictable  growth  or 
unexpected  technologies. 

One  example  is  the  Liebert  NX,  a  software-scalable  UPS  that  can  double  in 
capacity  without  adding  or  modifying  hardware.  Download  our  white  paper, 
Powering  Change  in  the  Data  Center,  and  discover  what  Liebert  technologies 
can  do  for  your  operating  flexibility,  at  flexibility.liebert.com. 


Liebert  flexil  ility 

Just  another  reason  why  Emerson  Network  Power  is  the  global  leader 
in  enabling  Business-Critical  Continuity. 


EMERSON 

Network  Power 


if  I  met  son  Electric  Co.  or  one  of  its  affiliated  companies.  ©2008  Emerson  FlectricCo. 
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act: 

IT  Sees  the 
Light  on  Green 
Computing 

For  some  organizations, 
reducing  the  energy 
consumed  by  IT  equipment 
is  becoming  a  selling  point 
with  customers  and  even 
potential  new  hires. 

By  Patrick  Thibodeau 


HEN  ENTERPRISE 
Rent-A-Car  Co. 
completes  a 
move  from  PCs 
to  thin  clients  this  summer, 
as  part  of  the  rollout  of  a 
new  rental  transaction  sys¬ 
tem,  it  expects  to  cut  inter¬ 
nal  energy  consumption  by 
5  million  kilowatt-hours. 

That  will  save  about 
$500,000  annually  while 
reducing  the  company’s  car¬ 
bon  dioxide  emissions  by 
6.5  million  pounds  each 
year,  according  to  Enter¬ 
prise  officials.  Energy  costs 
and  consumption  were  con¬ 
siderations  when  planning 
for  the  new  system  began 
earlier  in  the  decade.  But 
they  have  grown  in  impor¬ 
tance  for  Enterprise  —  so 
much  so  that  the  company 


issued  a  press  release  in 
April  to  let  the  public  know 
how  its  shift  to  thin  clients 
would  help  the  environ¬ 
ment. 

That  Enterprise  would 
trumpet  the  environmental 
benefits  of  an  IT  upgrade 
says  something  about  how 
going  green  is  now  viewed 
as  a  potential  competitive 
advantage  for  companies. 
And  the  increasing  focus 
on  green  computing  as  a 
marketing  tool  is  giving 
new  muscle  to  IT  managers 
looking  to  make  the  case  for 
steps  such  as  upgrading  to 
more  efficient  technologies, 
virtualizing  servers  and 
consolidating  systems. 

For  instance,  environ¬ 
mental  concerns  are  reshap¬ 
ing  Enterprise’s  approach  to 


IT  well  beyond  its  installa¬ 
tion  of  Hewlett-Packard  thin 
clients.  Six  months  ago,  the 
St.  Louis-based  company  set 
up  a  committee  specifically 
to  evaluate  the  environmen¬ 
tal  and  energy-usage  ramifi¬ 
cations  of  IT  purchases. 

It  also  has  measured  the 
amount  of  power  consumed 
by  the  servers,  networking 
devices  and  other  IT  equip¬ 
ment  in  its  main  data  center. 
Using  a  metric  developed  by 
The  Green  Grid,  a  vendor 
consortium  that  focuses  on 
IT  energy  efficiency,  Enter¬ 
prise  found  that  only  40% 
of  the  energy  consumed 
within  the  data  center  was 
being  used  by  IT  equipment, 
as  opposed  to  air  handlers, 
cooling  systems  and  unin¬ 
terruptible  power  supplies. 


By  turning  off  unused 
equipment  and  better  man¬ 
aging  its  cooling  processes, 
the  company  increased  that 
percentage  to  44%.  “Just  by 
doing  a  few  small  things, 
we  were  able  to  move  our 
energy  efficiency  up  sig¬ 
nificantly,”  said  Jim  Miller, 
assistant  vice  president  of 
IT.  Now  Enterprise  is  evalu¬ 
ating  more  extensive,  and 
more  expensive,  efforts  to 
improve  the  cooling  systems 
in  the  data  center,  he  added. 

The  municipal  govern¬ 
ment  in  San  Francisco  is 
taking  an  approach  similar 
to  the  one  at  Enterprise,  as 
part  of  an  effort  to  meet  an 
IT  energy-efficiency  man¬ 
date  issued  by  Mayor  Gavin 
Newsom  in  February. 

At  this  point,  San  Francis- 


10  C0MPUTERW0RLD  JUNE  30/JULY  7,  2008 


ISTOCK 


co  officials  don’t  even  know 
exactly  how  much  the  city 
spends  to  power  its  IT  and 
communications  equipment. 
But  that  didn’t  stop  Newsom 
from  promising  that  the 
government  would  reduce 
its  IT-related  emissions  of 
greenhouse  gases  by  24% 
within  four  years. 

Chris  Vein,  the  city’s  CIO, 
is  currently  overseeing  a 
project  in  which  IT  staffers 
are  measuring  the  energy- 
usage  levels  of  everything 
with  a  plug  in  some  munici¬ 
pal  buildings,  in  an  effort  to 
develop  estimates  that  could 
be  applied  citywide. 

Newsom’s  mandate  also 
calls  for  Vein  to  develop  a 
framework  for  considering 
the  environmental  impact  of 
new  technologies.  One  re¬ 
sult  is  that  desktop  printers 
are  out  and  network  printers 
are  in.  The  idea,  Vein  said,  is 
that  if  workers  have  to  walk 
down  the  hall  to  a  printer 
instead  of  using  one  at  their 
desks,  they  will  likely  do 
less  printing.  (See  related 
story,  at  right.) 

In  addition,  San  Francisco 
is  moving  from  a  three-year 
refresh  cycle  on  its  laptops 
to  a  four-year  cycle  in  order 
to  keep  them  out  of  land¬ 
fills  for  a  longer  period  of 
time.  And  Newsom  ordered 
that  as  of  April  1  this  year, 
all  new  PCs  and  monitors 
must  have  at  least  a  silver 
rating  under  the  Electronic 
Product  Environmental 
Assessment  Tool  standard, 
with  a  gold  rating  being 
preferred.  EPEAT,  which 
was  developed  by  the  Green 
Electronics  Council  in  Port¬ 
land,  Ore.,  is  used  to  rate 
systems  on  the  basis  of  their 
energy  efficiency  and  use 
of  environmentally  friendly 
materials. 

Vein,  who  was  appointed 
as  San  Francisco’s  first  CIO 
two  years  ago,  hopes  that 
the  green  computing  push 


will  also  help  him  achieve 
his  wider  IT  goals.  He  is 
moving  to  consolidate  data 
centers,  standardize  tech¬ 
nologies  and  increase  the  use 
of  virtualization  and  online 
services  —  no  easy  task  in  a 
government  with  a  history  of 
departmental  independence 
when  it  comes  to  IT. 

At  some  organizations, 
the  motivations  for  moving 
to  greener  systems  are  still 
grounded  in  the  need  to 
solve  data  center  problems, 
not  driven  by  environmental 
factors  or  marketing  consid¬ 
erations.  For  instance,  Denis 
Muras,  a  systems  administra¬ 
tor  at  a  medical  facility  that 
he  asked  not  be  identified, 
said  his  employer  is  install¬ 
ing  blade  servers  and  retiring 
older,  less  energy-efficient 
systems  based  on  HP’s  dis¬ 
continued  Alpha  processor. 


Just  by 
doing  a  few 
small  things,  we 
were  able  to 
move  our  energy 
efficiency  up 
significantly. 


JIM  MILLER,  ASSISTANT 
VICE  PRESIDENT  OF  IT, 
ENTERPRISE  RENT-A-CAR  CO. 


Although  the  new  serv¬ 
ers  are  expected  to  generate 
savings  on  energy  costs, 
Muras  said  the  upgrades  are 
being  driven  by  a  need  to 
fit  more  computing  capac¬ 
ity  into  a  data  center  that’s 
short  on  available  space. 

Moreover,  using  technolo¬ 
gies  that  can  increase  the 
energy  efficiency  of  systems 
isn’t  always  feasible. 

Jim  Gordon,  a  senior 


San  Francisco  Aims  to  Be 
Greer  IT  City  by  the  Bay 


SAN  FRANCISCO  CIO 
Chris  Vein  was  old- 
school  in  his  office  hab¬ 
its,  often  printing  out  even  his 
e-maiis  -  until  he  removed  his 
desktop  printer.  That  forced 
him  to  start  using  a  network 
printer  down  the  hall,  and  the 
walk  was  inconvenient  enough 
to  discourage  him  from  print¬ 
ing  as  much  as  he  used  to. 

Now  Vein  hopes  that  a  wider 
reliance  on  network  print¬ 
ers,  plus  the  deployment  of  a 
centralized  document  man¬ 
agement  system  and  tools  for 
creating  and  sharing  PDFs, 
will  help  San  Francisco’s 
municipal  government  meet  a 
goal  of  reducing  paper  use  in 
its  offices  by  20%. 

In  total,  the  city  uses  about 
215  million  sheets  of  paper  per 
year,  at  a  cost  of  $946,000 
for  the  paper  alone.  The  IT 
department  recently  started 


a  pilot  project  to  assess  the 
effectiveness  of  the  planned 
technology  changes,  plus  the 
potential  impact  on  server 
workloads  as  more  documents 
are  sent  electronically.  An¬ 
other  pilot  project  will  evaluate 
the  use  of  centralized  power 
management  tools  for  PCs. 

Those  are  just  two  of  the 
steps  that  San  Francisco  plans 
to  take  as  part  of  an  effort  to 
make  its  IT  operations  more 
environmentally  friendly,  as 
mandated  by  Mayor  Gavin 
Newsom.  For  Vein,  though, 
the  biggest  challenge  isn’t  the 
IT  changes,  but  getting  city 
workers  to  accept  them. 

“My  job  as  CIO  isn’t  really 
about  technology;  it’s  about 
organizational  change,”  Vein 
said.  “You  really  have  to  be 
creative  in  your  marketing  and 
selling  of  these  concepts.” 

-PATRICK  THIBODEAU 


network  engineer  at  Com¬ 
puter  Marketing  Group  Inc., 
which  resells  systems  and 
manages  them  for  custom¬ 
ers,  said  that  some  of  the 
Charlotte,  N.C.-based  com¬ 
pany’s  clients  would  like  to 
reduce  their  energy  costs 
by  using  centralized  power 
management  capabilities 
to  put  their  PCs  into  sleep 
mode  during  off-hours. 

But,  Gordon  added,  there’s 
a  problem:  When  systems 
running  Windows  XP  “go 
to  sleep,  they  don’t  always 
wake  up”  automatically. 

That  can  be  a  problem  when 
IT  workers  try  to  apply  soft¬ 
ware  updates  in  the  over¬ 
night  hours,  he  said. 

Despite  such  hurdles,  Bob 
Carson,  an  IT  manager  at 
Reynolds  Electric  Co.,  an 
electrical  contractor  and  IT 
services  firm  in  Lima,  Ohio, 
said  he  has  seen  a  change 
in  attitude  toward  energy 
efficiency  among  his  IT  cus¬ 
tomers  over  the  past  year. 

At  first,  “a  lot  of  my  cli¬ 
ents  saw  the  green  thing  as 
an  irritation,”  Carson  said. 
But  now  they’re  measuring 
the  energy  consumption  of 
systems  as  well  as  their  total 
IT  power  costs,  and  using 
the  data  as  a  tool  for  selling 
business  managers  on  the 
merits  of  new  IT  approaches 
and  investments  in  energy¬ 
saving  technologies.  “Now,” 
Carson  said,  “it’s  not  just  my 
[IT]  budget,  it’s  our  budget.” 

Meanwhile,  Enterprise 
isn’t  just  touting  its  green 
computing  exploits  to  the 
general  public.  The  com¬ 
mittee  that’s  evaluating  the 
environmental  impact  of 
new  technologies  includes  a 
representative  from  the  hu¬ 
man  resources  department. 
Miller  said  the  company  has 
found  that  green  computing 
is  a  strong  selling  point  in 
attracting  IT  job  prospects, 
and  it  wants  HR  to  know 
what  it’s  doing  in  that  area.  ■ 
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■  NEWS  ANALYSIS 


Microsoft  Can’t 
Claim  Victory  in 
Security  Battle 


In  2002,  Bill  Gates  changed 
the  way  Microsoft  develops 
software.  But  the  company 
has  had  a  harder  time 
altering  users’  perceptions  of 
how  secure  its  products  are. 

By  Jaikumar  Vijayan 


Nearly  six  and  a 
half  years  ago,  in 
the  aftermath  of 
the  9/11  terrorist 
attacks  and  amid 
concerns  about  growing 
online  security  threats,  Bill 
Gates  sent  out  a  company¬ 
wide  e-mail  at  Microsoft 
Corp.  that  some  people 
consider  his  most  important 
internal  memo  ever. 

Titled  “Trustworthy 
Computing,”  the  Jan.  15, 
2002,  missive  stressed  the 
need  for  Microsoft  to  focus 
on  building  more-secure 
products.  “As  an  industry 
leader,  we  can  and  must  do 
better,”  Gates  wrote. 

As  Gates  officially  retires 
from  his  job  at  Microsoft, 
he  leaves  behind  a  company 
that  by  most  accounts  is  do¬ 
ing  better  on  security.  But 
fully  convincing  users  of 
that  is  an  elusive  goal.  And 
increasing  competition  from 
Web  2.0  and  software-as- 
a-service  (SaaS)  vendors  is 
posing  new  challenges  for 
the  security  development 
model  implemented  after 
Gates  wrote  his  memo. 

The  memo  set  in  motion 
a  series  of  fundamental 
changes  at  Microsoft.  It 
led  to  the  creation  of  the 
company’s  Security  Devel¬ 
opment  Lifecycle  (SDL ) 
process,  which  was  meant  to 
ensure  that  flaws  would  be 
caught  during  development 
—  not  after  products  were 
released.  Millions  of  dollars 
were  spent  to  put  every  de¬ 
veloper  through  SDL  train¬ 
ing,  and  work  on  Windows 
was  shut  down  for  10  weeks 
while  the  training  was  done. 

The  marching  orders 
issued  by  Gates  also  re¬ 
sulted  in  the  monthly  “Patch 
Tuesday”  release  schedule 
that  Microsoft  adopted  in 
October  2003.  In  addition, 
his  memo  set  the  tone  for  a 
gradual  thawing  of  the  once 
icy  relationship  between  the 


company  and  external  secu¬ 
rity  researchers. 

Prior  to  penning  the 
memo,  “Gates  was  the  big¬ 
gest  reason  why  Microsoft 
was  having  so  many  secu¬ 
rity  problems,”  Gartner  Inc. 
analyst  John  Pescatore  said. 
“He  was  a  market-driven 
guy  who  said  that  [custom¬ 
ers]  didn’t  want  more  secu¬ 
rity  but  more  ease  of  use.” 

Pescatore  added  that 
Gates’  “epiphany”  drove 
changes  not  just  at  the  tech¬ 
nical  level,  but  also  in  how 
Microsoft  evaluated  product 
managers,  reviewed  product 
performance  internally  and 


decided  that  software  was 
ready  to  be  released. 

Despite  all  that  has  been 
done,  though,  it  has  been 
harder  than  Microsoft  ex¬ 
pected  to  convince  corpo¬ 
rate  buyers  that  the  compa¬ 
ny’s  software  is  in  fact  more 
secure  than  it  used  to  be, 
said  Khalid  Kark,  an  analyst 
at  Forrester  Research  Inc. 

That’s  true  in  large  part 
because  numerous  holes 
continue  to  be  found  in 
Microsoft  products  —  even 
ones  that  have  gone  through 
the  SDL  process  from  the 
start,  such  as  Windows 
Vista.  This  month,  for  exam¬ 


ple,  Microsoft  issued  seven 
patches  to  fix  a  total  of  10  se¬ 
curity  flaws.  In  February,  it 
released  17  patches,  the  most 
since  the  previous  February. 

“I  think  the  whole  envi¬ 
ronment  has  gotten  better,” 
said  David  Jordan,  chief 
information  security  officer 
for  the  Arlington  County 
government  in  Virginia. 

“But  we  still  have  Terrible 
Tuesdays,’  and  sometimes 
patches  to  fix  patches.” 

In  his  eyes,  the  problem 
is  that  by  the  time  Gates 
took  action,  Microsoft  was 
simply  too  big  to  quickly 
put  top-down  changes  into 
effect.  Gates  “did  the  right 
thing,”  Jordan  said.  “But  did 
he  do  it  soon  enough?  No.” 

There  is  general  agree¬ 
ment  that  bugs  are  inevi¬ 
table  and  that  Microsoft’s 
massive  user  base  makes 
it  a  big  target  for  attackers. 
But  the  steady  drumbeat  of 
patch  releases  has  tarnished 
the  company’s  efforts  to  im¬ 
prove  its  security  standing, 
according  to  Kark. 

“I  think  they  expected 
an  overnight  shift  in  terms 
of  perception.  It  didn’t  hap¬ 
pen,”  he  said.  “It’s  only  now 
that  we’re  starting  to  see 
Microsoft  being  recognized 
as  a  company  that  under¬ 
stands  security  issues.” 

Pescatore  said  a  potential 
new  problem  is  that  the  SDL 
process  may  not  be  flexible 
enough  for  the  Web  2.0  and 
SaaS  models.  But,  he  added, 
Microsoft  has  yet  come  out 
with  “a  lighter-weight  ver¬ 
sion  of  SDL  for  products  on 
a  faster  life  cycle.” 

And  not  everyone  is  con¬ 
vinced  that  Microsoft  has 
done  enough.  David  Rice, 
author  of  the  book  Geeko- 
nomics:  The  Real  Cost  of 
Insecure  Software,  said  he 
thinks  that  security  has  only 
gone  from  being  a  “tertiary 
issue”  at  Microsoft  to  being 
an  “ancillary”  one.  ■ 
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HOT  TRENDS  ■  NEW  PRODUCT  NEWS  ■  INDUSTRY  BUZZ  BY  MARK  HALL 


'SURE,  Ifs  ALiltl-E  tou6H  ROUHMG  OUT  ^ 

Thin  Oimxs  m  soa\e  depafwnts, 


fRvATHE 
L  CUBICLE- 


The  Persystent  Enterprise  Suite 
(PES)  works  during  the  preboot 
stage.  According  to  Fitzpatrick,  an 
agent  in  the  boot  process  takes  a 
quick  glance  into  a  partition  that’s 
invisible  to  the  end  user  to  see  if 
anything  has  changed.  If  something 
is  different  from  what  you  had  set, 
PES  reverts  the  PC  to 
the  desired  state.  PES 
never  touches  user 
data.  “It  guarantees  a 
healthy  PC  every  time 
you  turn  it  on,”  boasts 
Fitzpatrick.  And  PES 
works  whether  a  user 
is  online  or  off. 

Next  month,  Per¬ 
systent  will  add  sup¬ 
port  for  Windows 
Vista  and  offer  inte¬ 
gration  with  whole-disk  encryption 
tools.  Fitzpatrick  says  the  company 
plans  support  for  Linux,  Macintosh 
and  other  operating  systems.  Pricing 
starts  at  $20  per  year  per  device. 


You  can  save 
PC  users  from 
themselves, 
Fitzpatrick 
promises. 


Year  of  the  Thin  Client? 


2008  IS  THE  YEAR  that  CIOs  will  finally  embrace  thin  cli¬ 
ents.  So  argues  Stephen  Yeo,  worldwide  marketing  director  at 
thin-client  maker  IGEL  Technology  GmbH  in  Bremen,  Ger¬ 
many.  He  backs  up  that  assertion  with  five  reasons. 

tual  PCs  and  thin  clients,  Yeo 


First,  virtual  PCs  can  now  run  all 
the  software  users  need.  Thin  clients 
tethered  to  terminal  services  tech¬ 
nology  are  unable 
to  run  about  10%  of 
all  programs  on  the 
market,  Yeo  esti¬ 
mates.  But  with  vir¬ 
tual  PCs,  that  bar¬ 
rier  is  eliminated. 

Second,  compat¬ 
ibility  problems 
with  PC  peripherals 
are  a  thing  of  the 
past,  Yeo  claims. 
Thin  clients  today  have  industry- 
standard  connectors  such  as  USB. 

Third,  a  thin  client,  complete  with 
its  server  and  associated  compo¬ 
nents,  uses  less  than  half  the  energy 
of  a  PC,  according  to  the  Fraunhofer 
Institute,  also  in  Bremen. 

Fourth,  unless  you’re  doing  video 
editing  on  your  desktop,  anything 
beyond  a  quad-core  GPU  is  overkill. 
But  multicore  CPUs  are  great  for  vir- 


Yeo 

suggests  five 
ways  to  leave 
your  PC. 


asserts. 

Finally,  IT  has  plenty  of  Windows 
XP  licenses  that  can  be 
moved  to  virtual  environ¬ 
ments.  CIOs  get  to  keep  a  be¬ 
loved  operating  system  and 
do  some  software  recycling 
in  the  process. 

Those  may  be  reason 
enough  to  explain  why  Credit  Su¬ 
isse  upped  its  growth  projection  for 
thin  clients  in  2008.  And  maybe, 
just  maybe,  a  thin  client  will  be  on 
a  desktop  near  you  soon  —  perhaps 
your  own. 


On-Demand  Integration 


Simon  Peel  acknowledges  that 
“90%  of  SaaS  integration  is  with 
on-premises  applications,”  but  he 
still  sees  a  need  for  an  appliance  for 
SaaS-to-SaaS  integration. 

Peel  is  senior  vice  president  of 
marketing  and  business  strategy  at 
Cast  Iron  Systems  Inc.,  which  makes 
appliances  that  are  preconfigured  for 
app-to-app  integration.  This  month, 


Persistent  PC  Goodness 

If  thin  clients  don’t  march  onto  your 
companies’  desktops  this  year,  you 
can  at  least  undo  all  the  dumb  things 
users  do,  from  downloading  dubious 
files  to  changing  critical  settings, 
claims  Ken  Fitzpatrick,  chief  market¬ 
ing  officer  at  Persystent  Technology 
Corp.  in  Tampa,  Fla. 


Integrate  on-demand  services  with 
Cast  Iron’s  appliance. 


the  Mountain  View,  Calif.,  company 
released  one  that  links  your  Sales- 
force.com  service  to  your  NetSuite 
on-demand  app. 

The  appliance  comes  ready  with 
API  compatibility  between  the 
services.  If  you’ve  done  customiza¬ 
tion  to  either,  Cast  Iron’s 


visual-mapping  tool  helps  !  ; 


1 


link  those  changes. 

Whether  you  run  it  in 
your  data  center  or  as  a 
service,  it  starts  at  $1,500 
per  month.  ■ 


0  MORE  BUZZ 

Discover  and  discuss 
more  industry  action  at 
the  On  the  Mark  blog: 

blogs.computerworld. 

com/hall 
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■  THE  GRILL 

IT  in  the  Line  of  Fire 

IT  pros  serving  in  Iraq  and  Afghanistan 
talk  about  battling  heat,  ‘moon  dust’ 
and  mortar  attacKs  to  keep  the  lines  of 
communication  open. 


Think  your  work  is 
stressful?  Try  getting  a 
network  restored  after 
it’s  been  brought  down 
by  a  mortar  attack 
—  in  110-degree  heat 

That’s  life  in  Iraq 
and  Afghanistan  for 
the  members  of  the  U.S. 
military  who  are  in 
charge  of  communica¬ 
tions,  networks  and 
other  IT  systems.  The  desert  environ¬ 
ment  presents  challenges  beyond  the 
harsh  realities  of  war,  taxing  both  the 
equipment  and  the  men  and  women  who 
maintain  it. 

Here’s  a  status  report  from  U.  S.  Air 
Force  Lt.  Col.  Don  Fielden  and  U.S. 


Army  Lt.  Col.  Pat  Ded¬ 
ham,  who  have  served 
in  Iraq  and  Afghani¬ 
stan,  respectively. 

Let’s  start  with  your 
location.  Dedham: 

Until  [recently],  I  was 
in  Bagram,  the  larg¬ 
est  base  in  Afghani¬ 
stan.  It’s  in  a  high- 
plains  desert  at  5,000 
feet.  The  temperatures  range  from  0 
degrees  [Fahrenheit]  in  the  winter  to 
110  degrees  in  the  summer. 

Fielden:  I’m  at  Balad  Air  Base,  the 
largest  air  base  in  Iraq.  It’s  pretty  flat 
and  near  sea  level.  Temperatures  here 
range  from  35  degrees  in  winter  to  140 


U.S.  Army.  U.S.  Air  Force 

Lt.  Col.  Lt.  Col. 

Pat  Dedham  Don  Fielden 


Name:  Pat  Dedham 

Title:  Lieutenant  colonel 

Organization:  U.S.  Army 

Location:  Recently  returned 
from  Bagram  Air  Base  in 
Afghanistan 

How  he  got  where  he  is:  “I  was 
a  computer  science  major.  I 
joined  the  Army  right  out  of 
college,  and  I’ve  been  in  IT  full 
time  in  the  Army  for  almost 
20  years.” 


Name:  Don  Fielden 

Title:  Lieutenant  colonel 

Organization:  U.S.  Air  Force 

Location:  Balad  Air  Base,  Iraq 

How  he  got  where  he  is:  ul  was 
always  fascinated  by  electron¬ 
ics  and  radio  as  a  kid.  I  enlisted 
in  the  Air  Force  in  1984  and  be¬ 
came  a  radio  technician.  Even¬ 
tually  I  went  off  to  college  and 
got  a  degree  in  physics,  with 
an  emphasis  on  electronics  and 
magnetism.  I  came  back  in  as 
a  commissioned  officer  and  re¬ 
quested  to  get  into  IT.  I’ve  been 
in  for  a  total  of  23  years  now 
and  loved  every  bit  of  it.” 


degrees  in  summer.  It’s  very  dusty  and 
often  windy.  You  know  how  stateside, 
when  the  wind  is  blowing,  it  makes  it 
feel  cooler?  Here  in  Balad,  when  the 
wind’s  blowing,  it  feels  a  lot  hotter. 

How  long  have  you  served  in  the  Middle 
East,  and  what  is  your  role?  Dedham:  I 

was  in  Afghanistan  for  15  months.  As 
the  director  of  comms  [communica¬ 
tions]  and  IT  for  the  Joint  Task  Force, 

I  had  oversight  of  all  IT  and  communi¬ 
cations  for  U.S.  forces. 

Fielden:  I’ve  been  in  Iraq  eight 
months  so  far,  and  I’ll  be  out  here  for 
four  more.  I’m  the  commanding  of¬ 
ficer  of  the  communications  squadron 
here,  which  is  the  home  of  the  332nd 
Air  Expeditionary  Wing.  Our  wing 
also  comprises  other  units  that  are 
scattered  throughout  Iraq,  and  I  play  a 
role  in  ensuring  command-and-control 
connectivity  to  our  other  Air  Force 
locations. 
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■  THE  GRILL  I  IT  IN  THE  LINE  OF  FIRE 


MYou  know 
how  state¬ 
side,  when 

the  wind  is  blowing,  it 
makes  it  feel  cooler? 
Here  in  Balad,  when 
the  wind’s  blowing,  it 
feels  a  lot  hotter. 


What  equipment  are  you  working  with? 

Fieiden:  We  have  a  typical  network 
control  center  that  houses  our  file  serv¬ 
ers,  routers  and  Internet  switches,  and 
another  control  center  that  handles 
circuit  routing.  And  we  have  our  satel¬ 
lite  communication  equipment  and 
associated  vans  established  on-site  as 
well.  We  have  Dell  servers,  Sun  servers 
—  the  popular  brands.  It’s  a  typical  Air 
Force  communications  squadron,  but 
operating  in  a  forward  location. 

Dedham:  We  have  a  Cisco-based 
router  network.  On  the  transmission 


side,  we’re  predominantly  satellite- 
based,  with  everything  from  very  small 
terminals  —  2.4-meter  dishes  —  up  to 
huge  dishes,  in  about  93  different  loca¬ 
tions.  On  the  server  side,  it’s  a  combi¬ 
nation  of  Dell  and  Sun  —  the  majority 
is  Dell  throughout  Afghanistan. 

Are  mortar  and  rocket  attacks  an  issue? 
Fieiden:  It’s  getting  better.  When  I 
came  out  here  last  summer,  it  seemed 
like  we  were  always  hitting  the  deck. 
The  attacks  came  several  times  a  day 
and  several  times  a  night.  But  as  the 
situation  is  stabilizing  out  here,  the 
number  of  attacks  has  been  reduced  by 
about  50%. 

Dedham:  Just  taking  Bagram  first, 
we  had  five  different  attacks  in  the  15 
months  I  was  there.  One  was  a  suicide 
bomber  at  the  entry  control  point,  and 
the  other  four  were  random  mortar 
and  RPG  [rocket-propelled  grenade] 
attacks  on  the  base,  none  of  which  ever 
affected  communications. 

We  did  have  forward  operating 
bases,  or  combat  outposts,  lose  con¬ 
nectivity  because  of  a  direct  hit  —  on  a 
satellite  dish  on  two  occasions,  and  on 
a  generator.  The  command  post  nodes 
—  little  vans  with  satellite  dishes  on 
them  and  radio  equipment  associ¬ 
ated  with  the  satellite  dish  —  were 
destroyed  because  of  shrapnel  from 
either  RPG,  suicide  bomber  or  random 
mortar  attack.  We  don’t  think  the  ene¬ 
my  was  aiming  for  the  command  post; 
we  think  it  was  just  a  lucky  hit. 

How  long  does  it  take  you  to  get  a  forward 
base  back  up  when  it’s  hit?  Dedham:  In 

those  three  cases,  they  had  to  switch 
over  to  “single-channel  communica¬ 
tions”  —  that’s  just  radio.  Tactical 
satellite  radio  or  high-frequency  com¬ 
munications  had  to  wait  until  their  net¬ 
work  connectivity  was  re-established, 
which  took  anywhere  from  24  to  about 
96  hours.  It  required  us  to  airlift  new 
terminals  to  those  sites  in  a  sling  un¬ 
derneath  a  helicopter. 

A  lot  of  the  terminals  we  use  for 
network  connectivity  aren’t  in  a  van; 
they’re  modular  cases  that  can  be  lift¬ 
ed  by  helicopter.  They’re  very  small, 
but  they  can  provide  network  connec¬ 
tivity  to  those  very  small  outposts. 

What’s  the  most  challenging  aspect  of  IT 


in  your  environments?  Fieiden:  The  heat 
in  the  spring  and  summertime,  and  the 
dust.  One  of  our  regular  duties  is  to 
change  the  filters  in  the  air  condition¬ 
ers  and  then  dust.  And  dust.  And  when 
you  think  you’re  done,  dust  one  more 
time.  The  vacuum  cleaner  is  a  critical 
piece  of  equipment  out  here. 

Dedham:  The  dust  is  a  huge  problem. 
We  refer  to  it  as  “moon  dust”  —  it’s  not 
like  the  dust  you  might  experience  in 
the  United  States. 

We  had  a  call  manager  go  bad  one 
day.  It  had  been  in  the  system  for  a 
little  over  a  year,  and  when  we  opened 
it  up,  there  were  literally  4  inches  of 
moon  dust  covering  all  the  circuit 
boards.  The  heat  buildup  caused  a  por¬ 
tion  of  one  of  the  circuit  cards  to  short- 
circuit  and  melt.  Besides  that,  the  dust 
gets  into  the  fans,  and  they  start  to  fail, 
which  prevents  the  equipment  from 
being  cooled,  which  causes  it  to  fail. 

Dirty  power  [spikes  and  drops  in 
electricity]  is  a  huge  issue,  because  you 
end  up  going  through  parts  and  life¬ 
cycling  equipment  a  lot  quicker  than 
you  do  when  you’re  in  a  nice,  clean 
environment  like  the  States.  Routers 
go  bad,  switches  go  bad,  just  because  of 
unregulated  power,  power  surges  and 
things  like  that. 

What  have  you  learned  from  your  IT  expe¬ 
riences  over  there?  Fieiden:  That  given 
the  right  people  and  the  right  motiva¬ 
tion,  you  can  make  IT  work  anywhere 
in  the  world.  Anywhere  we  need  to 
have  a  U.S.  military  presence,  we  can 
get  a  robust  information  technology 
infrastructure  in  place, 
up  and  running,  reliably 
providing  services  we’re 
used  to  back  stateside, 
very  quickly. 

Dedham:  I’ve  learned 
how  significant  informa¬ 
tion  systems  and  networks  can  be  in 
flattening  information  so  it  can  get  to 
everyone  right  away  without  having 
to  follow  any  kind  of  bureaucratic  hi¬ 
erarchy. 

In  a  World  War  II  movie,  you  see  in¬ 
formation  move  from  team  to  squad  to 
platoon  to  company  to  battalion  to  bri¬ 
gade  to  division.  With  IT,  you  can  get 
it  to  everybody  in  real  time.  It  makes  a 
huge  difference  on  the  battlefield. 

—  Interview  by  Jake  Widman 


©  MORE  ONLINE 

For  an  expanded  version  of 
this  interview  and  additional 
photos,  please  go  to 

computerwoHd.com/ 


more. 
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InterSystems. 
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The  fastest  way  to  have  a  connected  workplace. 


Work  with  InterSystems  Ensemble®  software  to  raise 
productivity  and  lower  costs. 

Ensemble  is  a  rapid  integration  and  development 
platform  that  makes  it  much  easier  to  connect  applications, 
processes,  and  people.  IT  managers  who  have  switched 
from  other  integration  products  report  they  can  finish 
projects  in  half  the  time  with  Ensemble. 

For  your  future  development  efforts,  if  you  embed 
Ensemble  you  can  create  a  new  class  of  applications  that 
are  connectable.  Plus,  you'll  be  able  to  enhance  legacy 
applications  with  adaptable  workflow,  browser-based  user 


interfaces,  rules-based  business  processes,  dashboards, 
and  other  innovations  -  without  rewriting  your  code. 

Ensemble's  technology  stack  includes  the  world's 
fastest  object  database  -  InterSystems  Cache®.  Cache’s 
lightning  speed,  massive  scalability,  and  rapid  development 
environment  give  Ensemble  unmatched  capabilities. 

For  30  years,  we've  been  a  creative  technology 
partner  for  leading  enterprises  that  rely  on  the  high 
performance  of  our  products.  Ensemble  and  Cache  are 
so  reliable  that  the  world's  best  hospitals  use  them  for 
life-or-death  systems. 


IhterSystems 

See  product  demonstrations  at  InterSystems.com/Connectl7A 


C  2008  InterSystems  Corporation.  All  rights  reserved.  InterSystems  Ensemble  and  InterSystems  Cach£  arc  registered  trademarks  of  InterSystems  Corporation.  Other  product  names  arc  the  trademarks  of  their  respective  vendors.  7-08  Workl7  CoWo 


BEST  PLACES 


TO  WOW  MIT 2008 


The  more  than  31,000  IT 
workers  we  surveyed  told 

us  they  want  fair  pay- 
checks,  challenging  work 
and  ample  opportunities. 
Read  about  the  100 
organizations,  from 
points  east  to  west, 
that  deliver  the  goods. 

WHY  THE  TOP  5  ROCK 
N0.1  The  Capital  Group  Cos. 

Money  and  advice  for  retire¬ 
ment  planning 

NO.  2  Quicken  Loans  Inc. 

Interest-free  loans  for  home 
PC  purchases 

NO.  3  General  Mills  Inc. 

Recognition  programs  and 
awards  ceremonies 

NO.  4  The  Mitre  Corp. 

Seven  training  days  each 
year  for  all  IT  staffers 

NO.  5  SAS  Institute  Inc. 

Flexible  work  schedules 
and  comp  time 


(fliepyw 


ONLINE 
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O  SORT  THE  TOP  100  list  based 
on  the  criteria  that  matter  most  to  you. 
O  SEE  WHICH  ORGANIZATIONS 

offer  the  best  benefits, 


Your  potential.  Our  passion. 

Microsoft 

fighting  ancient 
warriors,  easy. 


fighting  security 
threats,  easier. 


41  ft 

i  1.  Alert  the  mailroom. 

Tell  them  to  refuse  delivery  of  huge, 
crudely  built  wooden  horses.  If  one 
slips  through,  simply  return  to  sender. 

'  \ 


2.  Mop  'em. 

A  dirty  mop — the  dirtier  the  better — thrust  face-ward  is  really  gross. 
Who  knows  where  that  mop’s  been? 


3.  Use  what's  at  hand. 

A  garbage  can,  dumped 
over  the  head  of  a  Warrior, 
will  disable  him  to  painful 
and  hilarious  effect. 


X.  Implement  Microsoft  Forefront’. 

Forefront  makes  defending  your  systems  easier.  It's 
a  comprehensive,  simple-to-use,  integrated  family  of 
products  that  helps  provide  protection  across  your 
client,  server,  and  network  edge.  For  case  studies,  free 
trials,  demos,  and  all  the  latest  moves,  visit  easyeasier.com 

Forefront  is  business  security  software  for  client,  server, 
and  the  network  edge. 


4.  Unleash  the  Trojan  teddy  bear. 
Fight  their  giant  phony  gift  filled  with 
Warriors  with  one  of  your  own.  Finding 
Warriors  is  tough,  but  not  impossible. 


5.  Summon  the  power  of  Olympus. 
Ancient  Warriors  are  not  going  to 
mess  with  the  power  of  Zeus.  ' 

Use  this  (and  a  fake  beard) 
to  your  advantage.  ■  ,j 
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Capital 
Group 

This  investment  company.  A. 
earned  the  top  spot  by  cultivating 
its  IT  workers.  BY 


IF  YOU’RE  an  IT  worker  who 
thrives  on  competing  with 
colleagues,  takes  pride  in 
acquiring  higher  titles  and 
believes  that  working  crazy 
hours  to  meet  a  tight  dead¬ 
line  is  just  part  of  the  job, 
The  Capital  Group  Cos.  is 
the  last  place  you’d  want  to 
work  —  and  the  last  place 
that’s  likely  to  hire  you. 

But  if  you  want  a  com¬ 
petitive  salary,  flexible 
working  arrangements,  a 
supportive  and  nurturing 
manager,  extensive  health 
and  retirement  benefits, 
even  more  extensive  train¬ 
ing  and  growth  opportuni¬ 
ties,  and  three  weeks  of 
vacation  time  to  start,  get 
hired  at  this  77-year-old 
privately  held  investment 
company,  and  you’ll  most 
likely  want  to  spend  your  career  there. 
That’s  Vianney  Stovall’s  plan. 

“The  company  is  so  big  and  so  open 
that  you  can  do  anything,”  says  Stovall, 
who  was  hired  as  a  desktop  support  as¬ 
sociate  a  little  over  three  years  ago  and 
is  now  a  project  management  coordi- 


JULIA  KING 


nator  at  Capital  Group’s  headquarters 
in  Irvine,  Calif. 

As  an  IT  employer,  Capital  Group 
adheres  to  the  same  long-term  phi¬ 
losophy  and  strategy  that  it  applies  to 
financial  investments.  It  wants  and 
expects  workers  to  grow  with  the 
company  over  time.  This  makes  hiring 
people  who  fit  well  with  the  company’s 
highly  collaborative, 
input-driven,  collegial 
culture  absolutely  critical. 
It  also  helps  explain  the 
company’s  comprehen¬ 
sive  interviewing  process. 
Even  candidates  for  a 
junior-level  position  must 
meet  with  six  or  seven 
staffers,  each  one  focus¬ 
ing  on  a  different  area, 
such  as  strategy,  com¬ 
munications  or  technical 
knowledge.  Julie  St.  John, 
who  15  months  ago  was 
recruited  from  her  CIO  post  at  Fan¬ 
nie  Mae,  went  through  40  interviews 
before  joining  the  company' as  CIO  and 
president  of  its  investment  technology 
group. 

“Capital  is  very  careful  in  their  hir¬ 
ing.  We’re  also  very  purposeful  about 
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BEST  PUCES 


TO  WORK  IN  IT  2008 


how  we  think  about  interviewing,”  St. 
John  says.  “What  I  found  in  the  inter¬ 
views  is  incredible  intellectual  band¬ 
width,  humility  and  integrity”  among 
Capital  Group  employees,  she  says. 

That  rigorous  attention  to  cultural 
fit  is  one  of  the  things  many  people  like 
best  about  working  there.  Employees 
regularly  eat  lunch  together  on  the 
lawn  or  sit  around  the  fountain  that 
is  the  centerpiece  of  the  new  40-acre 
Irvine  campus.  For  those  who’d  like  to 
sit  and  work  in  the  Southern  Califor¬ 
nia  sunshine,  there  is  wireless  access 
throughout  the  campus. 

NO  BLAME  GAME 

“What’s  unique  about  Capital  is  the 
very  strong  relationship  between 
business  and  IT,”  says  Clay  Sterzik,  a 
15-year  veteran  of  the  IT  organization. 
“They  take  the  wins  together,  and  they 
take  the  knocks  together.  You  never 
hear  anyone  in  the  business  say,  ‘They 
blew  it  in  IT.’  That’s  what  makes  mo¬ 
rale  so  high  on  the  IT  side.” 

Rama  Iyer,  who  manages  the  tech¬ 
nology  team  that  supports  Capital’s 
mutual  fund  activities,  echoes  this 
view.  “There  are  any  number  of  times 
a  project  can  go  south,  even  with  the 
best  of  intentions.  Almost  never  has 
the  business  pointed  at  IT  and  said  IT 
screwed  up,”  says  Iyer. 

But  what  really  appeals  to  him  is 
Capital  Group’s  long-term  view  about 
investing  in  technology. 

“Long-term  is  connected  with  what¬ 
ever  we  do,”  Iyer  says.  As  a  result,  he 
notes,  IT  is  able  to  invest  in  technology 
and  build  systems  that  Capital  Group 
might  not  need  immediately  but  will 
need  in  the  future.  In  the  meantime, 
the  IT  teams  can  build  theip  right  the 
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SETH  JOEL 

first  time,  he  says.  “This  is  what  makes 
my  job  a  lot  more  fun,”  Iyer  says. 

That  measured  approach  to  technol¬ 
ogy  investments  and  projects  makes 
for  better  work/life  balance,  says 
Maurice  Heffernan,  who  has  been  with 
the  company  just  under  two  years  and 
leads  the  investment  systems  group. 

“Because  of  the  long-term  focus, 
there  isn’t  this  overly  tactical  emphasis 
on  bursts  of  energy  and  stretches  of 
long  hours  as  the  fallback  strategy  to 
get  something  done  quickly,”  Heffer¬ 
nan  says.  “On  a  typical  day,  I  wrap  up 
at  5,  get  home  to  see  my  daughter  and 
read  her  a  bedtime  story.  And  then,  if  I 
need  to,  I  can  get  back  online  and  talk 
to  people  in  Singapore  and  Tokyo.” 

Capital  Group  invests  generously 
and  regularly  in  its  roughly  1,600  IT 
workers,  who,  like  a  majority  of  Capital 
Group’s  8,000  employees  worldwide, 
rate  the  company’s  Master  Retirement 
Plan  (MRP)  as  one  of  its  best  benefits. 
The  company  establishes  an  account 


for  each  employee,  or  “associate,” 
as  they’re  known,  as  soon  as  they’re 
hired.  Every  year,  Capital  Group 
contributes  an  amount  equal  to  15% 
of  each  associate’s  total  annual  cash 
compensation  (including  bonuses)  to 
the  account,  up  to  the  statutory  limit  of 
$33,750.  Employees  are  fully  vested  in 
their  MRP  accounts  after  six  years. 

“The  whole  retirement-benefit  pack¬ 
age  is  phenomenal.  I  appreciate  that 
more  and  more  as  I  grow  here  at  Capi¬ 
tal,”  says  Patricia  Ong,  a  senior  busi¬ 
ness  systems  analyst  who  has  worked 
at  Capital  Group  for  15  years. 

HERE  TO  STAY 

Not  surprisingly,  “people  who  come 
to  Capital  tend  to  stay  at  Capital,”  says 
St.  John.  The  employee  attrition  rate  is 
about  4%  annually  in  IT. 

People  who  come  to  Capital  Group 
to  work  in  IT  are  also  likely  to  move 
into  various  roles  around  the  company, 
since  it  has  a  track  record  of  discover¬ 


ing  and  promoting  talent  from  within. 
Each  year,  the  company  budgets  $3,500 
per  IT  employee  for  in-person  training. 
IT  workers  are  also  reimbursed  up  to 
$5,000  annually  for  technical  certifica¬ 
tions  they  earn.  All  employees  are  eli¬ 
gible  for  100%  tuition  reimbursement, 
up  to  $10,000  annually. 

Right  now,  Sterzik  is  especially 
jazzed  about  the  opportunity  to  help 
rewrite  Capital  Group’s  equity  trad¬ 
ing  system.  “We’re  in  the  first  phase 
of  rolling  the  system  out.  It’s  a  brand- 
new,  custom-built,  state-of-the-art 
equity  trading  system,  and  it’s  the 
slickest  system  I’ve  ever  seen  in  my 
life,”  he  says.  “The  team  has  done  a 
great  job.” 

Stovall,  meanwhile,  is  considering 
her  next  career  move  at  Capital  Group. 

“I  definitely  see  this  as  a  place  to  be 
long  term,  because  there  are  so  many 
directions  I  can  take  and  areas  I  can  go 
into,”  she  says.  “It’s  like  your  one-stop 
shop  in  terms  of  a  career.”  ■ 
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Quicken 
Loans  Inc. 

The  PERSONAL  TOUCH 

helps  drive  innovation 


2  It’s  not  the  barbe¬ 
cues,  Wii  Bowling 
and  Guitar  Hero 
competitions, 
or  even  the  free 
tickets  to  Cleveland  Cavaliers 
games  and  concerts  at  the 
Quicken  Loans  Arena.  Those 
things  aren’t  what  make 
Quicken  Loans’  IT  department 
a  great  place  to  work.  The 
perks  are  nice,  says  software 
architect  Matt  Cowie,  but  it’s 
the  collegial  atmosphere,  job 
flexibility  and  opportunities  to 
work  with  leading-edge  tech¬ 
nologies  that  keep  him  from 
looking  elsewhere. 

Team-building  begins  in  the 
office,  where  the  culture  fa¬ 
vors  personal  interaction  over 
more  impersonal  e-mail  or  IM 
exchanges.  “We  don’t  throw 
things  over  the  wall.  We  base 
a  lot  of  what  we  do  on  face- 
to-face  communications,’’ 
Cowie  says.  The  IT  staff  works 


as  a  team  and  also  plays  as  a 
team.  Outings  have  included 
a  bus  trip  to  the  2007  NBA 
finals.  Last  year,  IT  managers 
rewarded  staffers  with  more 
than  3,000  tickets  to  sporting 
events  and  concerts. 

Even  the  offices  of  this  Livo¬ 
nia,  Mich.-based  online  mort¬ 
gage  lender  are  unique.  “It’s 
not  your  normal  drab,  gray  en¬ 
vironment,”  Cowie  says.  The 
Cleveland  office  was  designed 
to  look  like  a  basketball  court. 
(Quicken  Loans’  CEO  owns  the 
Cavaliers  basketball  team.) 

Managers  encourage  inno¬ 
vation,  even  for  ideas  that  may 
seem  crazy  at  first,  such  as 
when  a  staffer  demonstrated 
how  to  use  a  Wii  controller  to 
manipulate  displays  at  meet¬ 
ings.  Says  Cowie:  “The  leader¬ 
ship  gives  us  the  ability  to  do 
that.  I  can’t  imagine  anywhere 
else  I'd  want  to  be.” 

-  ROBERT  L.  MITCHELL 


The  Quicken  team  includes  (front  row,  left  to  right)  Terri  Gruner, 
Jeff  Hu,  Janice  Love-Ceesay,  (back  row,  left  to  right)  Karim 
Taleb,  Jason  Slater,  Frank  Laura  and  Matt  Cowie 


100  BEST  PLACES  TO  WORK  IN  IT 


GENERAL 

FOR  TRAINING 

6% 

Known  for  popular  brands 
such  as  Yoplait  and  Wheat- 
ies.  Minneapolis-based 
(  neral  Mills  keeps  findi  j 
new  ways  to  reward  its 
A  10-member 
task  force  of  IT  employees 
created  an  Excellence  in 
Technology  award,  which 
encourages  recognition  of 
day-to-day  activities.  In 
2007,  m  ire  than  40  em¬ 
ployees  ret  ived  an  award. 


□  The  Mitre  Corp. 

NO.  4  FOR  TRAINING 
NO.  10  FOR  RETENTION 

The  popular  retire¬ 
ment  contribution 
plan  at  this  not-for- 
profit  science  and  engi¬ 
neering  organization, 
based  in  McLean,  Va., 
has  a  whopping  99% 
employee  participa¬ 
tion  rate.  The  company 
provides  generous 
matches  of  employee 
contributions. 


ElS AS 
Institute  Inc. 


NO.  7  FOR  RETENTION 
NO.  2  FOR  BENEFITS 


This  Cary,  N.C.,  soft¬ 
ware  company  offers 

a  family-friendly 
package  of  benefits 

to  boost  employee 
morale  and  well¬ 
being.  Managers 
provide  time  off  or 
create  flexible  work 
schedules  so  employ¬ 
ees  can  meet  family 
obligations. 


6  , 

PENNSYLVANlf 

FOR  DIVERSITY 
FOR  BENEFITS 

This  school’s  home  turf 
-  University  City  -  is  one 
of  the  most  famous  com¬ 
munities  in  Philadelphia. 
The  school  has  its 
- 

Activities 

include  a  campuswide 
fundra  ig  celebration  and 
a  1,645-member  lunchtime 
employee  walking  group 
called  Penn  Walkers. 


H 

/  ENTI 

7% 

8°o 

This  automotive  company’s 
new  “Associates  Helping 
Associates”  program  was 
desk  ed  to  provide 
t  in  ■  e  to  e mg  fa cir  g 

Workers  at  the 
Deerfield  Beach,  Fla.,  com¬ 
pany  who  have  lost  a  loved 
one  can  get  help  With  fu¬ 
neral  expenses  or  use  f  the 
corporate  aircraft.  Those 
who  have  lost  I  mes ;  s  a 
res  t  of  fire  or  ood  are  of¬ 
fered  temporar  housi  g. 


□ Rackspace 
US  Inc. 

NO.  6  FOR  RETENTION 


“Rackers,”  as  em¬ 
ployees  at  this  San 
Antonio-based  man¬ 
aged  hosting  services 
company  are  called, 
enjoy  flexible  hours 
and  a  casual  dress 
code.  They  are  given 
15  paid  vacation  days 
and  one  paid  day  off 
every  year  to  perform 
volunteer  work. 
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THE  PEOPLE.  THE  TECHNOLOGY.  THE  DIFFERENCE 


DISCOVER.  A  MC 


Apply  today's  most  advanced  technology  and  tools  to  help  people  achieve  a  brighter  financial  future.  It's  not  just  an 
innovative  way  of  thinking  -  it's  actually  what  you'll  do  every  single  day  when  you  join  the  talented  Business  Technology 
professionals  at  Discover  Financial  Services. 

Steer  the  future  of  our  products  and  services.  Help  secure  a  network  and  future  success  of  the  technology-focused  industry 
leader.  Find  yourself  in  an  inspiring  career  at  Discover. 

Connect  with  us  today.  The  rewards  start  when  you  do. 

www.mydiscovercareer.com/computerworld 


2007  CIO  100  Award,  CIO  Magazine 
2007  Computerworld's  1 00  Best  Places  to  Work 
Equal  Opportunity  Employer 


DISCOVER 

FINANCIAL  SERVICES 


100  BEST  PLACES  TO  WORK  IN  IT 


Mount  Carmel 
Health  System 


1 


COMPASSION 

builds  a  solid 
family  team 

9  When  Terri  Roski’s 
|  husband  died  a  few 
!  years  ago,  her  fellow 
IT  workers  at  Mount 
Carmel  Health  System 
helped  offset  some  of  the  fu¬ 
neral  expenses.  “I  can’t  even 
begin  to  express  my  apprecia¬ 
tion  to  them,”  she  says. 

Her  co-workers’  generosity 
demonstrates  the  kind  of  kin¬ 
ship  that  exists  among  the  125 
IT  staffers  at  the  Columbus, 
Ohio-based  medical  services 
provider.  “If  someone’s  having 
a  bad  day  or  issues  at  home, 
we’re  a  very  caring  depart¬ 
ment,”  says  Les  Boyer,  director 
of  applications  support.  “I  think 
people  appreciate  the  compas¬ 
sion  that  we  have  here.” 

To  further  cement  that  bond, 
the  IT  group  puts  together  a 
mix  of  formal  and  informal 
gatherings  throughout  the  year. 


says  Gina  Cook,  director  of 
project  management.  “I  don’t 
think  you’d  find  that  [level  of 
closeness]  in  most  depart¬ 
ments  to  the  extent  that  we 
have  it  here,”  she  says. 

But  Mount  Carmel’s  IT  unit 
hasn’t  always  been  locked  in 
a  big  group  hug.  When  Cindy 
Sheets  took  over  as  CIO  in 
1999,  IT’s  annual  turnover  rate 
was  an  abysmal  46%.  “There 
was  a  lot  of  finger-pointing 
back  then,”  says  Sheets,  who 
joined  the  company  in  1989  as 
a  systems  analyst. 

But  since  then,  Sheets  has 
helped  nurture  a  more  supportive 
environment,  and  turnover  has 
fallen  to  less  than  2%  recently. 

That  family  feeling  extends 
into  the  IT  organization’s  two- 
step  recruitment  process.  Job 
candidates  must  first  meet 
with  a  peer  group  of  IT  work¬ 
ers  at  Mount  Carmel.  “If  the 
peer  group  doesn’t  recommend 
them,  [senior  managers]  never 
see  them,”  says  Sheets. 

-  THOMAS  HOFFMAN 


■ 


EDSecurian 
Financial 
Group  Inc. 

NO.  5  FOR  TRAINING 


Training  is  a  key  part 
of  the  worker  satis¬ 
faction  equation  at 
this  St.  Paul,  Minn.- 
based  financial  ser¬ 
vices  and  insurance 
company.  Each  IT 
worker  had  13  train¬ 
ing  days  in  2007, 
and  16%  of  IT  work¬ 
ers  were  promoted. 


FOR  TRAINING 

To  help  minimize  the 
impact  of  a  major  road- 
construction  project  near 
its  hea  quarters  in  St. 

Louis,  this  seed  and  bio¬ 
technology  company  is 
piloting  an  initiative  called 
the  Alternative  Workpla  2 
Program,  which  gives  em¬ 
ployees  who  live  in  the  city 
the  option  of 

An 

extensive  guide  is  helping  IT 
maximize  efficiency  in  this 
pilot  program. 


12 

30% 

23% 

The  core  values  at  this 
Irving,  Texas,  hospital 
cooperative  encourage  em¬ 
ployees  to  be  collaborative, 
adaptive  and  resourceful. 
Both  senior  business  and  IT 
leadership  teams  seek  and 
respond  to  employee  feed* 
back,  helping  to 

and  enable  the  flow  of  in¬ 
novative  ideas. 


[Q  Sun  Micro¬ 
systems  Inc. 


Through  an  “open 
work”  program  at 
this  computer  giant, 

employees  can  work 
wherever  they  want 


—  at  home,  at  the  of¬ 
fice  or  even  in  a  coffee 
shop.  At  the  end  of 
fiscal  2007,  more  than 
55%  of  its  staffers  were 
working  away  from  the 
office  at  least  one  or 
two  days  a  week. 


University  of  Miami 


NO.  5  FOR 
RETENTION 

This  top-notch 
university,  located 
in  Coral  Cables,  Fla.,  just  outside 
of  Miami,  keeps  piling  on  the 
benefits.  New  this  year  is  a  free 
retirement-planning  service 
called  LTSave  that  includes  plan¬ 
ning  tools  and  expert  advice.  For  a 
fixed  annual  fee,  employees  can 
have  their  retirement  assets 
professionally  managed  at 
a  fraction  of  the  price  charged  in 
the  commercial  marketplace. 

But  the  IT  department’s  true 


claim  to  fame  is  its  training 
program.  Employees  are  offered 
a  broad  array  of  technical  and 
managerial  training  opportuni¬ 
ties.  This  past  year,  many  IT 
staffers  earned  or  renewed  their 
certifications  with  vendors  such 
as  Microsoft  and  Cisco,  and  with 
organizations  such  as  the  ITIL 
Certification  Management  Board, 
BICSI.HDI  and  the  SANS  Insti¬ 
tute.  IT  operates  an  Information 
Systems  Institute  for  customers 
that  IT  staffers  can  also  attend. 
Other  job-relevant  training  is  also 
provided. 


Qualcomm  Inc. 


It’s  hard  to  pick  the 
best  benefit  at  this  San 
Diego-based  wireless 
communications  ven¬ 
dor.  Employees  can 
wear  jeans  to  work 
and  take  company- 
sponsored  trips  to 
the  ballpark  and  race¬ 
track.  They  also  get  a 
beefy  benefits  pack¬ 
age  that  includes  free 
health  care  for  them 
and  their  families. 


2,000 

192 

Everyone  gets  to  recognize 
top  performers  at  this  St. 
Louis-based  trading  firm. 
Through  the  Above  &  Be¬ 
yond  program,  IT  workers 
earn  points  from  peers  for 
exceeding  expectations.  The 
points  can  then  be  traded  in 
for  prizes  that  range  from  gift 
cards  to  all-expenses-paid 
vacations. 

are  based  on  a  combination 
Of  the  company’s  and  work¬ 
ers  performances. 
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i  . 


A 


STATE  FARM 


It's  really  big.  Seriously. 

It's  "40,000  circuits"  big.  So  you've 
gotto  have  a  powerful  mind.  Because 
its  size  is  only  the  first  hurdle.  You  will 
have  to  handle  intense  languages 
like  Java  and  .NET,  too.  But  we  know 
some  of  you  can  tame  the  task.  Even 
if  the  rest  of  your  resume  breaks  into 
a  cold  sweat.  If  you  think  you're  ready, 
come  join  the  State  Farm  team. 
Visitstatefarm.com/careers 


LIKE  A  GOOD  NEIGHBOR 
STATE  FARM  IS  THERE. 


100  BEST  PLACES  TO  WORK  IN  IT 


Members  of  the  Cox  IT  team  (from  left  to  right);  Sarah  Wheeler, 
Doug  Greene,  Greg  Morrison,  Tim  Hooker  and  Scott  Leazer 


Cox  Enterprises 

EMPOWERING  employees 
is  second  nature  here 


L 


It  says  a  lot  about 
|  /  the  business  world 

If  /  when  “nice”  is  met 
/  with  suspicion.  But 
after  Greg  Morrison,  CIO  at  Cox 
Enterprises  Inc.,  finished  his  sec¬ 
ond  interview  seven  years  ago 
at  the  Atlanta-based  diversified 
media  company,  he  asked  for 
a  third  meeting  to  confirm  that 
the  company  wasn’t  too  good  to 
be  true.  “I  couldn’t  imagine  the 


environment  being  as  nice  as  it 
seemed,”  he  says. 

The  key,  Morrison  says,  isn’t 
found  so  much  in  Cox’s  written 
policies,  although  the  company 
offers  generous  benefits,  espe¬ 
cially  when  it  comes  to  tuition 
reimbursement  and  maternity 
leave.  It’s  more  what  he  calls  a 
concerted  effort  to  do  the  right 
thing  for  employees,  customers 
and  the  community. 


Sarah  Wheeler,  senior  informa¬ 
tion  architect,  says  opportunities 
for  advancement  are  also  plenti¬ 
ful.  When  she  joined  Cox  seven 
years  ago,  she  was  a  jack  of  all 
trades.  But  Wheeler  soon  found 
herself  moving  into  the  area  of 
usability,  which  has  grown  from 
30  to  over  100  employees  during 
her  tenure.  “I  was  able  to  shape 
my  role  and  discipline  inside 
corporate  IT,”  she  says. 

The  culture  at  Cox  is  so  “nice,” 
Morrison  says,  that  it’s  not  for 
everyone.  “If  you  had  an  actively 
aggressive  personal  style,  you’d 
fail  miserably  here,”  he  says. 


-  MARY  BRANDEL,  COMPUTER- 
WORLD  CONTRIBUTING  WRITER 


u 


USAA 


Perks  are  as  numer¬ 
ous  as  they  are  varied 
at  this  mutual  insur¬ 
ance  company  in  San 
Antonio.  There’s  even 
something  for  every 
sports  enthusiast, 
including  intramural 
programs,  fishing 
events,  golfing  cages 
and  instruction,  and 
jogging  trails.  USAA’s 
three  fitness  centers 
boast  saunas  and  per¬ 
sonal  trainers. 


01 

Z1 

6°o 
6°  o 

Putting  the  right  person  in 
the  right  job  is  a  key  goal 
at  this  McLean,  Va. -based 
defe  ;e  market  and  IT  ser¬ 
vices  company.  Its  intei 
Assignments  Management 
Pa  3f 

existing  and  futui  itaffir  g 

for  the  com¬ 
pany’s  many  business  lines 
and  fo  uses  on  matching  the 
best  talent  possible  to  each 
requirement,  enabling  suc¬ 
cessful  employee  transfers. 


FedEx  Corp. 


The  “Purple  Pipe¬ 
line”  program  at  this 
Memphis  shipping 
giant  was  designed 

to  strengthen  the 
leadership  skills  of 
managers,  break 


down  silos  and  create 
career  opportunities. 
Five  of  the  first-year 
participants  were 
promoted  to  director, 
and  two  have  been 
hired  into  new  man¬ 
agement  positions. 


18 

23.638 

1.000 

The  IT  workers  at  the  small¬ 
est  of  the  Big  Four  account¬ 
ing  firms  have  well-laid 
career  paths.  In  April  2007. 
the  New  York-based  firm 
rolled  out  the  Employee  Ca¬ 
reer  Architecture  program  to 


The  program  goals  are  to 
empower  workers  and  cre¬ 
ate  a  culture  in  which  career 
development  is  a  key  priority. 


Sutter  Health 


It’s  no  surprise  that 
employee  wellness 
is  a  fop  priority  at 

this  network  of  hos¬ 
pitals  and  physicians. 
Sutter  Health  in 
Mather,  Calif.,  offers 
its  workers  a  no-cost 
wellness  coaching 
benefit  called  “Live 
Well  for  Life.”  Work¬ 
ers  who  meet  their 
objectives  are  eligible 
for  a  cash  incentive 
bonus  of  $500. 


12°o 

Employees  asked  for  a 
change  -  and  got  one.  In 
2007.  Columbia.  S.C. -based 
Palmetto  Health  made 


For  the  past  10 
years,  3°o  increases  across 
the  board  were  standard. 
Now,  employees  who  score 
well  on  standards  of  excel¬ 
lence  and  teamwork,  and 
on  an  evaluation  of  their  job 
responsibilities.  Can  receive 
merit  increases  of  up  to  6°o. 
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INFORMATION  SYSTEMS  ENGINEERS  •  HOMELAND  SECURITY  ENGINEERS  •  SIGNAL  PROCESSING  ENGINEERS  •  ECONOMIC/COST  ANALYSTS 

Applicants  may  need  to  meet  eligibility  requirements  for  access  to  classified  information.  Only  US 
citizens  are  eligible  for  security  clearances.  Equal  opportunity/affirmative  action  employer. 

www.mitre.jobs 

I  100  BEST  PLACES  TO  WORK  IN  IT  J 


American 

Express 

Schedules  are 

FAST-PACED 

but  flexible 

Banging  on 
a  drum  while 
sitting  in  a 
circle  with 
colleagues  was  the  last  thing 
lleana  Figueroa  expected  to 
be  doing  when  she  first  joined 
the  American  Express  Tech¬ 
nologies  (AET)  group,  the  IT 
division  of  New  York-based 
credit  card  and  travel  giant 
American  Express  Co. 

“We  do  some  wild  team 
activities,”  she  says,  like  the 
team-building  exercise  in 
which  she  learned  to  play  the 
drums. 

But  that’s  just  one  part 
of  employee  development 
efforts  that  also  include 
both  technical  and  business 
training.  “It’s  not  just  about 
technical  training,  but  leader¬ 
ship  competencies,”  says 
Figueroa,  a  vice  president  at 
AET  and  an  11-year  veteran 
who  worked  her  way  up  from 


the  business  side. 

Although  the  day-to-day 
work  environment  is  hectic, 
Figueroa  says  flexible  work 
hours,  telecommuting  oppor¬ 
tunities,  compressed-work¬ 
week  arrangements  and  a 
program  that  allows  employ¬ 
ees  to  “buy”  up  to  one  extra 
week  of  vacation  time  a  year 
help  her  keep  work  and  home 
life  in  balance.  (Employees 
“purchase”  the  time  through 
a  program  that  prorates  their 
salary.) 

AET’s  focus  on  family 
also  includes  an  emergency 
backup  child  care  facility  and 
on-site  medical  assistance. 
“As  a  mom,  I  am  able  to  ar¬ 
range  my  job  so  that  I  don’t 
miss  important  events  at 
home,”  Figueroa  says.  The 
company  also  offers  commu¬ 
nity  outreach  programs,  in¬ 
cluding  a  sabbatical  program 
that  pays  AET  staffers  to 
donate  their  time  to  nonprofit 
organizations. 

Figueroa  says  IT  staffers 
are  fully  engaged  with  the 
business,  both  in  daily  work 
and  in  strategic  planning. 

“We  have  a  seat  at  the  table,” 
she  says.  “We’re  not  just 
order-takers.” 

-  ROBERT  L.  MITCHELL 


American  Fidelity 
Assurance  Co. 


Employees  at  this 
life  and  health  in¬ 
surance  company 
have  the  ameni¬ 
ties  of  a  small  city  at  their  feet. 
Within  the  Oklahoma  City  campus 
are  a  free  medical  clinic,  a  fitness 
center  and  a  restaurant.  Yet  the 
“All-Colleague”  bonus  still  tops 
the  list  of  benefits.  Started  about 
12  years  ago,  the  bonus  is  tied  to 


the  company’s  monthly  financial 
scorecard.  Workers  can  see 
whether  the  company  is  meeting 
projections  and  what  it  may  take 
to  push  to  new  performance 
levels.  IT  bonuses  last  year 
averaged  approximately 
26%  of  base  salary.  From  IT 
executives  to  data  entry  person¬ 
nel,  all  workers  participate  in  the 
bonus  program. 


Principal 


;ip« 

Financial  uroup  Inc. 

You  can  design  your 
own  schedule  at  this 
Des  Moines-based  fi¬ 
nancial  services  pro¬ 
vider.  The  firm  offers 


an  array  of  flexible 
scheduling  options. 

For  example,  workers 
can  start  or  end  their 
days  earlier  or  later 
when  they  need  to. 
Job-sharing  and  part- 
time  positions  are 
also  available. 


FOR  TRAINING 
12 

This  Basking  Ridge,  N.J.- 
based  telecommunications 
company  has  traditionally 
offered 

for  its 

New  Jersey  and  New  York 
locations.  In  2006,  it  began 
Offering  the  master  of  infor¬ 
mation  systems  from  Ste¬ 
vens  Institute  of  Technology 
and  an  undergraduate  cer¬ 
tificate  in  information  sys¬ 
tems  from  the  New  Jersey 
Institute  of  Technology. 


Southern  Co 


Ideas  are  gold 
at  this  Atlanta- 
based  electric¬ 
ity  distributor. 
Almost  four  years  ago,  the  IT 
team  developed  a  program  to 
protect  the  company’s  intellectual 
property,  reward  employees 
for  their  innovations  and  reap 
additional  value  from  that  innova¬ 
tion.  All  employees  who  submit  an 
idea  to  the  IT  team’s  IP  program 
receive  a  commemorative  medal¬ 
lion.  If  the  invention  is  deemed 
patentable,  each  named  inventor 
receives  $500.  If  the  patent  is 


granted,  each  inventor  receives 
an  additional  Inventor  Award  of 
$2,000.  Inventors  are  also  eligible 
for  a  percentage  of  royalties 
received  for  external  commercial 
use  or  sale  of  a  patented  item. 

Since  the  program’s  inception  in 
2004, 26  applications  have  been 
filed,  with  eight  more  in  progress 
as  of  early  this  year,  and  31  in¬ 
ventors  have  received  a  total  of 
$74,500  in  awards.  The  program 
exceeded  all  of  its  annual  goals  in 
2007,  with  81  submissions,  eight 
inventions  deemed  patentable 
and  $1.28  million  in  IP  value. 


31% 

33% 

This  global  hotelier,  with 
headquarters  in  Bethesda, 
Md.,  recently  kicked  off  a 
leadership  development 
program  to  enhance  exist¬ 
ing  leadership  skills  and 
provide  ongoing  mentoring. 
The  goal  is  to  create  a 

Par¬ 
ticipants  can  take  courses 
throughout  their  careers  as 
they  grow  and  develop  or 
char  e  roles. 


E2I1  Partners 
Healthcare 
System  Inc. 

This  Wellesley,  Mass.- 
based  health  care 
provider  empowers  its 
IT  team.  Partners’  IT 
workers  are  driving 
or  playing  key  roles 
in  all  of  the  company’s 
High  Performance 
Medicine  projects, 
which  are  patient- 
care-centric  initiatives 
at  the  top  of  senior 
management’s  agenda. 
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Computerworld  100  Best 


'  .  on  Compute!  world 

s  Wori-  v  We're  committed  to 

. -  eat  place  to  work,  it's  an 

honor  fo  share  r  e  stage  with  these  noteworthy  achievers.  ' 


us.kpmg.com 


KPMG. 


V*  •  >'•  v  f- 


A  great  place  to  build  a  career. 

" — — n — *“>rA — r-.t - t 


AUDIT  ■  TAX  •  ADVISORY 


rnwn«KiMiT 


a 


100  BEST  PLACES  TO  WORK  IN  IT 


San  Diego  Gas  &  Electric  IT  team  members 
Enrique  Villalobos,  Jeff  Nichols  and  Chris 
Bal  r  with  HR  Vice  President  Vicl  Zeiger 


San  Diego  Gas 
&  Electric  Co. 


Hands-on 
access  to  HOT 

TECHNOLOGIES 


L 


Few  people  in  IT 
would  associate 
a  power  company 
with  the  use  of 
pioneering  technologies.  But 
working  hands-on  with  new 
and  innovative  systems  has 
been  one  of  the  big  draws  for 
Jeff  Nichols  and  many  of  the 
other  623  IT  workers  at  San 


Diego  Gas  &  Electric  Co.,  part 
of  Sempra  Energy  Utilities. 

The  director  of  networking 
and  communications  services 
says  that,  before  joining  San 
Diego  Gas  &  Electric  in  early 
2007,  he  thought  the  IT  envi¬ 
ronment  at  the  energy  com¬ 
pany  “might  be  a  bit  sleepy. 
But  it’s  not  that  at  all  -  it’s 
very  cutting-edge,”  he  says. 

Hot  projects  include  a 
$572  million  initiative  called 
Smart  Meter.  Slated  to  last 
through  2011,  Smart  Meter 
will  involve  replacing  roughly 
1.4  million  electric  meters  and 
900,000  gas  meters  with 
digital  meters  to  allow  San  Di¬ 
ego  Gas  &  Electric  customers 
to  manage  their  energy  con¬ 
sumption  more  efficiently.  The 
project  includes  using  Zigbee 
wireless  technology  and 
service-oriented  architec¬ 
tures,  says  Enrique  Villalobos, 
an  IT  architect.  The  Smart 
Meter  project  “is  very  compel¬ 
ling”  to  work  on,  he  says. 

“There’s  interesting,  trans¬ 
formative  work  that’s  going 
on  here,”  adds  Nichols.  “For 
an  IT  guy,  that’s  pretty  big  on 
the  list.” 


E2  Fairfax 
County  Public 


y 

Schools 


The  IT  department 
at  this  Virginia 
school  system  (the 
nation’s  12th  largest) 
believes  in  continu¬ 
ous,  flexible  learn¬ 
ing  opportunities. 
Its  professional  de¬ 
velopment  program 
features  a  Web- 
based  application 
designed  to  manage 
ongoing  training  for 
each  IT  employee. 


6  >64 
518 

In  June  2007,  this  Omaha- 
based  financial  services 
company  kicked  off  its  own 
version  of  the  TV  show  The 
B  igi  t  Loser,  with 

Almost  200  employees  par¬ 
ticipated.  Teams  competed 
to  accomplish  weight-loss 
goals  and  were  assigned 
personal  trainers  to  assist 
with  workouts,  motivation 
and  healthy  eating.  A  total 
of  1,806  pounds  were  lost. 
First  prize  was  a  trip  for  two 
to  a  spa. 


Aflac  Inc. 


This  Columbus,  Ga.- 
based  insurer  makes 
life  easier  for  work¬ 
ers  with  young 
children.  The  com¬ 
pany  has  two  on-site 
child-care  centers, 
with  space  for  up  to 
540  children,  mak¬ 
ing  Aflac  the  largest 
provider  of  on-site 
corporate  day  care  in 
Georgia.  After-school 
pickup  and  home¬ 
work  assistance  are 
also  offered. 


The  utility  has  also  dem¬ 
onstrated  its  willingness  to  > 

experiment  with  new  tech-  ; 

nologies  -  even  when  they  ' 

don’t  materialize  into  produc-  ! 

tion  systems.  For  instance,  ’ 

the  company  noodled  with  ; 

broadband-over-power-line  ; 

technologies  in  2006  and  ® 

2007  to  determine  whether 
offering  such  services  to  its  ' 

customers  in  Southern  Cali-  « 

fornia  made  sense.  Company  ; 

executives  ultimately  decided  | 

against  the  plan,  “but  it  was  a  S 

wonderful  learning  opportu-  < 

nity  for  our  employees,”  says  ; 

Vicki  Zeiger,  vice  president  of  ; 

human  resources. 

The  utility’s  willingness  to 
expose  its  IT  workers  to  new 
technologies  represents  a  ; 

refreshing  change  from  the  ; 

way  it  used  to  be  run.  “Ten  i 

or  15  years  ago,  we  were  ! 

more  on  the  tail  end  of  us-  \ 

ing  information  technology,”  ; 

says  Villalobos.  Now,  there’s  ! 

more  willingness  by  company  ! 

executives  to  conduct  proof- 
of-concept  work  using 
leading-edge  technologies  ; 

such  as  SOA,  he  says. 

-  THOMAS  HOFFMAN  J 


4% 

13% 

This  Fort  Worth,  Texas- 
based  freight  company  has 
launched  a 

that  includes  coursewoi 
on  topics  such  as  vendor/ 
supplier  management, 
beginning  and  advanced 
finance,  effective  decision¬ 
making,  strategic  planning 
and  project  managei  ;nt. 
The  program  ensures  that 
technical  professionals 
are  more  broadly  trained, 
leaving  them  better  able 
to  adapt  to  a  shift  to  multi¬ 
vendor  IT  environments. 
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Thank  you 

to  the  over  1,900  IT  associates 
of  The  Capital  Group  Companies 
for  making  us  #1  in  the  2C  8 
Computerworld  100  Best  Places 
to  Work  in  IT. 


We  are  proud  of,  and 
to  excellence 


continued  dedication 


To  learn  about  career  opportunities  in  IT  with  the  Capital  Group,  we  invite  you  to  visit 

capgroup.com/greatjobs. 


■ 

■ 


I  tfelh  , 
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capgroup.com/greatjobs 
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T9  WORK  MIT  2  >  Equal  Opportunity  Employer 


§1  Capital  Group' 

Companies 


100  BEST  PLACES  TO  WORK  IN  IT 

i 
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Ernst  (Sibling 

Helping  workers  achieve 
BALANCE  at  home  and  work 


When  Beatrice 
Fernandez 
talks  with 
friends  about 
her  workplace,  she  finds  her¬ 
self  bragging  -  not  so  much 
about  the  benefits  package, 
which  she  says  is  on  par  with 
those  of  many  other  large 
firms.  Instead,  she  boasts 
about  something  that  for  many 
companies  is  often  more  talk 
than  reality:  flexibility. 

“I  can  work  anywhere, 
anyplace,”  says  Fernandez,  a 
10-year  veteran  at  Secaucus, 
N.J.-based  Ernst  &  Young, 
one  of  the  auditing  industry’s 
Big  Four.  “I  can  be  at  my 
niece’s  softball  game  and  have 
the  tools  to  access  the  office 
if  something  comes  up.”  Her 
friends’  reaction,  she  says,  is, 
“Wow,  we  don’t  have  that.” 

Support  for  flexibility  comes 
right  from  the  top,  with  the 
executive  board  ensuring  that 
managers  promote  it  among 
employees,  says  Fernandez, 
director  of  technology  enable¬ 


ment  services.  “We  believe 
our  technology  needs  cannot 
be  met  if  IT  professionals’ 
lives  don’t  work,”  says  Renee 
Sussman,  assistant  director 
of  technology  communica¬ 
tions  and  learning. 

Another  emphasis  is  inclu¬ 
siveness,  and  according  to 
Fernandez,  E&Y  succeeds  in 
driving  it  into  the  culture. 

“There’s  always  been  a 
push  for  diversity,  but  with  in¬ 
clusion,  there’s  a  difference,” 
she  says.  “You  can  meet  the 
quotas,  but  that  doesn’t  mean 
you’re  including  people  with 
other  cultures  and  lifestyles  in 
the  thought  leadership  of  the 
firm.”  The  topic  of  inclusion 
comes  up  in  every  meeting 
and  often  in  the  company’s 
daily  newsletter. 

Fernandez  says  she’s  found 
her  place  at  E&Y.  “It’s  the 
whole  package  that’s  made 
the  difference  to  me,”  she 
says.  “I  don’t  see  myself  go¬ 
ing  anywhere  else.” 

-  MARY  BRANDEL 

J 


Eli  Quintiles 
Transnational  Corp. 


This  contract  re¬ 
search  organization, 
with  headquarters 
in  Durham,  N.C., 
makes  use  of  its 
global  footprint.  Its 
600  worldwide  IT 
employees  work  in 
27  countries,  and  all 
staffers,  including 
those  in  the  U.S.,  re¬ 
port  into  units  with 
global  responsibility. 


4co 

14  -  o 

The  IT  unit  at  this  Milwaukee- 
based  life  insurance,  firm 
has  implemented  a 

for 

all  staffers.  Here’s  how  it 
works:  Each  IT  worker  has 
two  managers.  One  serves 
as  the  day-to-day  workgroup 
manager,  The  other,  known 
as  the  resource  manager, 
works  with  staffers  on  ca¬ 
reer  development. 


(nation  Solutions 


Cooperative  Inc. 


A  new  “benevolence 
committee”  at  this 


Lake  Saint  Louis, 
Mo.,  data  processing 
and  billing  service 

helps  employees 
and  their  families 


in  times  of  need. 
The  funds  come 
from  employee  con¬ 
tributions,  which 
are  matched  by  the 
company. 


10 

The  process  of  hiring  new 
workers  at  this  accounting 
firm  involves  everyone  -  not 
just  managers.  Employees 
at  Chicago-based  Grant 
Thornton  can  interview  job 
candidates  to  help  deter¬ 
mine  whether  a  person  is 
a  good  fit  for  the  corporate 
culture  and  team.  An 


meaning  a 
candidate  might  interview 
with  five  to  seven  people, 


G3  Sacramento 
Municipal  Utility 
District 

NO.  7  FOR  BENEFITS 

Work/life  balance 
programs  at  this 
California  utility 
include  access  to  a 

subsidized,  fully 
staffed  gym  on-site; 

a  subsidized  “healthy 
cafeteria  meal  of  the 
day”;  and  many  well¬ 
ness  seminars  and 
programs. 


5.948 

815 

This  financial  services  firm 
in  St.  Petersburg,  Fla.. 


Employees  pay  a  discounted 
rate  on  trade  transactions 
and  can  access  a  Service 
that  helps  workers,  their 
Spouses  and  their  children 
under  18  years  of  age  With 
general  and  account^ 
specific  requests. 


Profiles  continue  on  page  38. 
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Raytheon  People 


As  one  of  the  world's  foremost  technology  leaders,  Raytheon  takes  on  some  of  the  most 
difficult  challenges  imaginable.  Meeting  those  challenges  requires  a  diversity  of  talent, 
ideas,  backgrounds,  opinions  and  beliefs.  Diversity  helps  our  teams  make  better  decisions, 
build  stronger  customer  relationships  and  feel  more  inspired,  supported  and  empowered. 
It  is  both  a  catalyst  and  an  essential  advantage  to  everything  we  do. 


We're  proud  to  feature  Raytheon  employees  in 
our  ads.  To  join  them  in  a  rewarding  career,  visit 


www.rayjobs.com 


Raytheon 


®  2008  Raytheon  Company.  All  rights  reserved. 

"Customer  Success  Is  Our  Mission"  is  a  registered  trademark  of  Raytheon  Company. 
Raytheon  is  an  equal  opportunity,  affirmative  action  employer  and  welcomes  a  wide 
diversity  of  applicants.  U.S.  citizenship  and  security  clearance  may  be  required. 


Customer  Success  Is  Our  Mission 


nostics 


In  our  search,  for 
the  most  well-rounded 

INFORMATION 

TECHNOLOGY 

PROFESSIONALS, 

the  journey  begins  with  you. 

At  Quest  Diagnostics,  by  setting  our  sights  on  recruiting 
the  most  qualified  cross-section  of  Information  Technology 
professionals,  we  are  building  a  team  that  blends 
the  strengths  of  many  individuals  with  the  support  and 
challenges  offered  by  a  technologically  focused,  globally 
competitive  company. 

We  touch  the  lives  of  patients  more 
than  150  million  times  a  year. 

Ready  for  that  kind  of  accountability?  Outstanding 
opportunities  for  IT  professionals  are  available  nationwide. 

Complete  an  applicant  profile  at 

vv  wvvvOuestDiagnostics.  com  /careers 

Forward  your  resume  to: 

itjobs@questdiagnostics.com 


In  2008,  Computerworld  ranked  Quest 
Diagnostics  Incorporated  a  "Best  Place  to  Work' 
■  ,  .  for  the  fourth  consecutive  year : 


COMPUTERWORLD 


BEST  PUCES 


TO  WORK  IN  IT  2008 

HOW  WE 
CHOSE 
THE  BEST 
PUCES 

FOR  THE  I5TH  YEAR  in  a  row 

Computerworld  conducted  a  sur¬ 
vey  to  identify  the  100  best  places 
to  work  for  IT  professionals.  In 
March  2007,  Computerworld 
started  accepting  nominations 
from  U.S.-based  companies.  Par¬ 
ticipants  were  asked  to  provide 
the  name  and  contact  information 
of  the  appropriate  individuals  who 
were  familiar  with  or  had  access 
to  employment  statistics  and 
financial  data. 

in  January  2008,  the  contacts 
at  the  nominated  companies 
received  a  100-question  survey 
asking  about  their  organiza¬ 
tions’  average  salary  and  bonus 
increases,  percentage  of  IT  staff¬ 
ers  promoted,  IT  staff  turnover 
rates,  training  and  development 
programs,  and  the  percentages 
of  women  and  minorities  in  IT 
staff  and  management  positions. 
Information  was  also  collected  on 
how  each  organization  rewards 
outstanding  performance,  as 
well  as  retention  programs  and 
benefits.  Information  from  these 
surveys  was  used  in  compiling 
the  100  company  profiles. 

Upon  completion  of  the  com¬ 
pany  survey,  all  participating 
companies  were  required  to  obtain 
feedback  from  their  employees 
and  were  e-mailed  instructions 
on  selecting  a  random  sample  of 
their  U.S.-based  full-  and  part-time 
IT  staffs.  The  responses  to  the 
employee  survey  went  directly 
to  a  third-party  research  vendor. 


Topics  covered  in  the  survey 
included  satisfaction  with  training 
and  development  programs,  base 
salary,  bonuses,  health  benefits 
and  work/life  balance.  In  addition, 
employees  were  asked  to  rate  mo¬ 
rale  in  their  IT  departments  and  the 
importance  of  various  benefits. 

A  total  of  31,317  IT  employees 
responded  to  the  employee  sur¬ 
vey  from  the  final  100  companies 
selected.  The  nomination  survey, 
company  survey  and  employee 
survey  were  all  conducted  via  the 
Internet.  The  company  and  em¬ 
ployee  survey  portions  of  the  re¬ 
search  ended  in  March  2008.  To 
qualify  to  complete  the  company 
survey,  participating  companies, 
both  public  and  private,  had  to 
have  2007  revenue  of  $100  mil¬ 
lion  or  more  and  employ  a  mini¬ 
mum  of  300  total  employees  and 
a  minimum  of  50  IT  employees. 

The  top-five  lists  (page  41)  show 
the  best  of  the  best  -  the  organi¬ 
zations  that  excel  in  five  areas  of 
employment:  diversity,  career  de¬ 
velopment,  retention,  benefits  and 
training.  To  determine  the  lists,  we 
considered  the  following: 

DIVERSITY:  Percentage  of 
women  and  minorities  in  staff  and 
managerial  positions. 

TRAINING:  Average  number  of 
training  days  and  average  cost  of 
training  per  IT  worker  per  year. 

CAREER  DEVELOPMENT: 
Mentoring  programs  and  tuition 
reimbursement  for  college  class¬ 
es  and  technical  certifications. 

RETENTION:  Frequency  of 
employee  satisfaction  surveys, 
turnover  rate,  promotions  and 
communication  initiatives. 

BENEFITS:  A  range  of  benefits, 
including  sabbaticals  and  health 
and  vision  benefits. 

In  scoring  the  responses  from 
the  surveys,  company  results 
were  weighted  based  on  employ¬ 
ees’  benefit-importance  ratings 
in  the  employee  portion.  Approxi¬ 
mately  one-half  of  the  total  scor¬ 
ing  system  is  based  on  employee 
responses,  with  the  remaining  half 
based  on  the  survey  of  company 
benefits  and  other  programs.* 
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At  Monsanto,  we’re  passionate  about  using  science  and  technology  to 
make  agriculture  more  productive.  Through  our  innovations,  we  help 
farmers  produce  healthier  foods,  better  animal  feeds  and  more  fiber, 
while  also  reducing  agriculture’s  impact  on  our  environment. 

At  Monsanto,  we  believe  in  - 

INNOVATION 

Advanced  science  and  innovative  technology  are  at  the  heart  of  our 
company.  We  are  committed  to  developing  science  based  solutions 
to  make  our  farmer  customers  more  productive  and  profitable. 

AGRICULTURE 

Making  agriculture  stronger  helps  people  feel  that  they  are  making  a 
difference  by  feeding  the  world  while  preserving  the  environment. 

EXCELLENCE 

People  at  Monsanto  are  driven  to  do  extraordinary  things  and  are 
dedicated  to  being  the  best  in  our  industry. 

GREAT  WORKING  REL ATIONSHIPS 

Monsanto  is  team  based  with  highly  qualified  professionals  sharing 
knowledge,  creating  a  great  place  to  work  and  allowing  employees  to 
take  ownership  for  results. 


CQMPUTEKW08LD 


BEST  PUCES 

TO  WORK  (H  fT  200? 


BEST  PUCES 

nMHiirm 


InformationWeek 


BUSINESS  TECHNOLOGY  INNOVATORS  2CC>r 


We  are  seeking  to  add  top  talent  nationwide  in  our  Information  Technology 
function.  Talents  being  sought  include  knowledge  and  experience  in  the 
areas  of  people  and  functional  leadership  as  well  as  SAP,  JAVA,  UNIX, 
Information  Security  and  Project  Management. 

Visit  www.monsanto.com  and  www.monsanto.com/careers.com 
to  learn  more  about  Monsanto,  our  passion  and  our  opportunities. 


MONSANTO 


imagine 


Monsanto  values  diversity  and  is  an  equal  opportunity  affirmative  action  employer.  MIF/D/V 
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Employee 
Scorecard 


WHAT’S  MOST 
IMPORTANT  ABOUT 
YOUR  JOB? 

PERCENTAGE  OF  RESPONDENTS: 


Being  fairly 
compensated 
forthe  workl  do 


94% 


Working  in  a  challenging 
and  enjoyable 
environment  SWiO 


Having  access  to  training 
and  opportunities  that 
further  my  skills  91% 


Having  the  means  and 

opportunity  to  further 
my  career 


Being  able  to  work 
with  cutting-edge 
technologies  74% 


Working  with  a  group 
of  people  who  are 
culturally  and  ethnically 
diverse,  with  a  range 
of  opinions  and 
perspectives 


HOW  DO  YOU  RATE  YOUR 
IT  DEPARTMENTS 
MORALE? 


Very  good: 

35% 


Good 

26% 


14% 


V 


Poor:  7% 


% 


HOW  DO  YOU  RATE  YOUR 
WORKPLACE 
STRESS  LEVEL? 


Not  at  all 
stressful:  2% 


stressful:  9% 


HOW  DO  YOU  RATE 
JOB  SATISFACTION 
FACTORS? 

PERCENTAGE  OF  EMPLOYEES 
WHO  ARE  VERY  SATISFIED 
OR  SATISFIED  WITH: 

Training  and  development 
programs  74% 


Base  salaries 


74% 


WHAT’S  THE  BEST 
BENEFIT? 

Paid  vacation  78*! 


Health  in: 


Profit  sharing/employee 
stock  ownership  program/ 
401(k)/403(b)  plan  51% 


Telecommuting 


44% 


MULTIPLE  RESPONSES  ALLOWED. 

—  —  —  —  •  —  —  —  _  —  —  —  —  «  — 

SOURCE:  31.317  IT  WORKER  RESPONSES  TO  THE  EMPLOYEE  PORTION  OF  THE  BEST  PLACES  SURVEY.  FROM  THE  FINAL  100  ORGANIZATIONS  SELECTED. 


MULTIPLE  RESPONSES  ALLOWED. 


DTE  Energy  IT  professionals 


for  making  DTE  Energy  a  Computerworld  100 
Your  values  are  core  to  our  success! 


Best  Places  to  Work  in  IT. 


DTE  Energy* 


e  =  DTE 
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W|  Listening  to  customers  and  delivering  what  they  really  need 

Reaching  beyond  national  borders.  Working  with  people  you  know  and  ^ 
trust  to  provide  information  technology  that  helps  improve  human  health.  * 

IT  at  Quintiles  -  it’s  work  worth  doing,  quintiles.com/careers  | 

O  Quintiles*  H 


Encouraging 
RISK,  accept¬ 
ing  FAILURES 


A  About  two 

/ 1  z  years  ago,  as 

/  I  J  the  develop- 
I  mentteam 

at  SEI  Investments  Co. 
worked  intensely  to  move  a 
software  project  into  produc¬ 
tion,  a  group  of  co-workers 
swarmed  about  in  costumes, 
filming  a  skit  to  be  played  at 
the  celebration  party  -  once 
the  project  was  successful. 

If  that  seems  a  bit  presump¬ 
tuous,  it  also  reflects  the 
investment  company’s  cul¬ 
ture  of  embracing  risk.  “They 
didn’t  do  that  when  I  worked 
on  Wall  Street,”  says  Jim 
McBride,  head  of  application 
development  for  SEI’s  Global 
Wealth  Platform  team. 

But  success  isn’t  guaran¬ 
teed,  and  at  SEI,  failure  is 
also  an  option.  Management 
worries  less  about  minimiz¬ 
ing  downside  risk  and  more 
about  optimizing  outcomes. 


“It’s  OK  to  have  a  couple  of 
failures  if  you’re  chasing  the 
upside,”  McBride  says. 

SEI  has  no  multilayered 
organizational  chart.  The  IT 
department  is  an  open  ex¬ 
panse  of  floor  space  with  no 
cubicles.  Instead,  hundreds 
of  desks  are  on  wheels,  and 
staffers  move  daily  to  form 
ad  hoc  groups.  In  the  SEI 
culture,  those  who  perform 
well  advance  quickly,  gain¬ 
ing  bigger  roles  on  higher- 
profile  projects.  “You  can 
dramatically  expand  your 
responsibilities  over  a  short 
period  of  time  because  the 
structure  is  so  flexible,” 
says  McBride. 

If  advancement  is  the  ul¬ 
timate  reward,  the  benefits 
don’t  hurt  either.  The  rural 
campus  in  Oaks,  Pa.,  located 
about  seven  miles  from  King 
of  Prussia,  includes  running 
and  hiking  trails,  a  child  care 
center  and  an  in-house  gym. 
People  might  take  a  break 
at  any  time  of  the  day  for  a 
workout,  which  McBride  says 
took  some  getting  used  to 
after  working  in  a  buttoned- 
down  environment. 

“For  me,  it’s  been  a  great 
change,”  he  says. 

-  ROBERT  L.  MITCHELL 


EEl  Cummins  Inc. 

This  global  power 
company,  based 
in  Columbus,  Ind., 
strongly  supports 

equal  benefits  cov¬ 
erage  for  all  of  its 
employees.  For  ex¬ 
ample,  the  domestic- 
partner  benefits  are 
an  extension  of  tra¬ 
ditional  benefits  and 
include  employees’ 
partners  who  aren’t 
legal  spouses. 


50% 

47% 


This  insurance  company, 
based  in  Warren,  N.J.,  just 
35  miles  outside  of  Man¬ 
hattan,  uses  the  federated 
IT  mi  lei  to  create  stror 
lignmentv  :h  the  business 
andnewoppt  tu  esfor 
its  fT  staffers.  In  fact,  IT 
workers  regularly  hav  the 

The  de¬ 
partment  has  also  la  nch  d 
a  formal  enterprise  project 
tanagement  office. 


46 

3% 

P 

Travelers,  rejoice  Workers 
at  this  global  hotelier  and 
their  families  are  offered 

Reservations  can 
be  made  thro  jh  a  special 
Web  site  or  by  calling  the 
Team  Member  reservations 
desk.  Rates  vary  across  the 
California-based  company’s 
nee  ly  3,000  hotels  but  can 
be  as  low  as  $29  per  night. 


ED]  ^internet¬ 
working  Inc. 


This  Annapolis,  Md.- 
based  company  cites 
a  high  “boomerang” 
number  —  the  num¬ 


ber  of  employees 
rehired  after  choos¬ 
ing  to  leave  the 
company  for  other 
opportunities.  “I  truly 
missed  the  camarade¬ 
rie,”  says  one  such  re¬ 
hire,  project  manager 
Bob  Dorman. 


Edward  D.  Jones  &  Co. 


Here’s  a  way 
to  motivate 
your  work¬ 
force:  Any 
employee  of  this  financial 
services  firm  has  the  poten¬ 
tial  to  become  a  partner.  St. 
Louis-based  Edward  Jones  is 
the  last  remaining  partnership 
among  the  large  New  York 
Stock  Exchange  securities 
firms.  In  2007,  the  company 
extended  a  $200  million 
partnership  offering  to  near¬ 
ly  12,000  of  its  workers  at 


all  levels  -  roughly  one-third 
of  its  full-time  staff.  Lena  Har¬ 
ness,  IT  department  leader  of 
vendor  management,  arrived 
at  Edward  Jones  in  2002. 
“They  offered  me  a  fair  salary. 
But  in  addition  to  the  salary, 
I’ve  been  able  to  participate 
in  the  limited  partnership,” 
she  says.  “This  is  a  company 
I’ve  actually  bought  into. 

Part  of  our  culture  is  to  think 
like  owners,  and  we  truly  do 
because  we  own  a  share,  a 
part,  of  the  company.” 


EE]  Texas  Health 
Resources  Inc. 

IT  workers  at  this 


Arlington,  Texas- 
based  nonprofit 
health  care  system 
see  how  the  work 
they  do  affects  pa¬ 
tients’  lives.  All  IT 
staffers  spend  half 
a  day  shadowing 
clinicians  through 
their  regular  sched 
ules.  This  takes  the 
equivalent  of  8,000- 
plus  man-hours. 


18,316 

254 

This  global  consulting  firm 
in  McLean,  Va.,  has  built  a 
structure  for  keeping  its  IT 
workers  engaged.  By  regu¬ 
larly  forecasting  business 
needs,  the  company  identi¬ 
fies  changes  in  functional 
roles  and  new  technology 
trends,  and  it 

A  result 

of  this  forecasting,  three 
career  tracks  have  recently 
been  added  for  IT  Workers, 
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BEST  PLACES 


TO  WORK  IN  IT  2008 

r  —  —  —  —  —  —  —  —  —  —  —  —  —  —  —  ^ 

i  Employee  : 
:  Scorecard  i 


My  company  is  a  great 
place  to  work  in  IT. 


I  have  a  well-defined 
career  path. 


5% 


-  ■  >d  . 

;hip  with 
my  co-workers. 

Strongly 

agree: 

59% 

Agree:  Wf 

36%  1 

u 

Disagree: - - 

1% 

T  Neither 

■/  rs/-,  en/S  ncsr 

agree  nor 
disagree:  4°/ 

I  am  proud  to  work 

■  :  ,  • ;  mi-  ■ 


I  have  access  to  the 
tools  and  technologies  I 
need  to  do  my  job. 


Strongly 
disagree:  1-/« 


Disagree:  4% 


agree  nor 
disagree: 

9% 


There  are  opportunities 
for  career  growth 
at  my  company. 


disagree: - J  *  disagree: 

2%  Disagree:  7%  10% 


SOURCE:  31,317  IT  WORKER  RESPONSES  TO  THE  EMPLOYEE  PORTION  OF  THE  BEST  PLACES  SURVEY.  FROM  THE  FINAL  100  ORGANIZATIONS  SELECTED 


Delivering  health  care  data  - 
improving  health  care  quality 


As  an  IT  professional  for  VHA,  you  play  a  critical  role  in  helping  our  member  hospitals 
collect  and  use  information  that  results  in  better  care.  From  analyzing  treatment  protocols 
to  managing  supply  levels,  your  technology  expertise  makes  a  difference  at  VHA. 

Opportunities  are  now  available  in  Dallas  and  Atlanta: 

Enterprise  Architecture  •  Services  Oriented  Design  •  .NET/SharePoint/SQL  Server  •  Data  Mining/Analytics  Business  Analysis  •  Datawarehousing  •  Program  and 
Project  Management  •  Software  Quality  Assurance  and  Testing  •  Technology  Portfolio  Management  •  Unified  Messaging  •  Networking  and  Telecommunications 


VHA  offers  an  exceptional  employee  benefits  package 
that  includes  comprehensive  insurance  coverage,  401  (k) 
investing,  flexible  scheduling,  volunteer  program  and 
tuition  reimbursement.  Visit  www.vha.com/careers. 


Connecting  members. 

Delivering  results. 


©  2008.  VHA  Inc.  All  rights  reserved. 
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OCLC 

Employees 
stay  put, 
thanks  to  a 

CULTURE  OF 
RESPECT 


Le 


It  can  be  hard 
I  to  pin  down  a 
J  I  single  reason 
-JL  why  a  particular 
company  is  a  great  place  to 
work.  At  The  Online  Comput¬ 
er  Library  Center  (OCLC),  it 


boils  down  to  a  company  cul¬ 
ture  that  combines  respect 
for  employees  and  a  strong 
familial  atmosphere. 

The  average  tenure  among 
OCLC’s  1,300  worldwide 
staffers  is  14  years,  and 
the  turnover  rate  is  rela¬ 
tively  low,  at  just  10%,  says 
Karen  Worthington,  human 
resources  manager  at  the 
Dublin,  Ohio-based  provid¬ 
er  of  connectivity  services 
for  public  and  academic 
libraries. 

For  some  of  the  company’s 
550  IT  staffers,  one  of  the 
key  differentiators  is  a  cul¬ 
ture  that  fosters  a  spirit  of 


teamwork  in  an  environment 
where  people’s  opinions 
matter. 

“When  you’re  at  work  on 
a  project,  pretty  much  ev¬ 
eryone  has  an  equal  [say  in 
a]  decision,  no  matter  what 
your  role  is,”  says  Bob  Pear¬ 
son,  a  development  manager 
who’s  been  with  the  com¬ 
pany  for  21  years. 

For  developer  Jim  Pen¬ 
nington,  it  all  comes  down  to 
working  with  great  people. 
“If  I  didn’t  like  the  people 
I  worked  with,  I  wouldn’t 
have  been  here  30  years,” 
he  says. 


-  THOMAS  HOFFMAN 


J 


Paychex  Inc. 


The  wellness  pro 


gram  at  this  Rochester, 
N.Y.-based  payroll 
accounting  firm  (the 
second-largest  in  the 
U.S.)  aims  to  cover  ev¬ 
ery  aspect  of  employee 
health.  During  a  recent 
“Eat  Well,  Live  Well” 
challenge,  the  IT  group 
held  healthy  luncheons 
and  organized  walking 
groups  to  do  lunchtime 
laps  around  the  park¬ 
ing  lot. 


7% 


First-time  home  buyers, 
take  note:  This  Louisville, 
Ky.-based  health  care 
provider  offers  nanciai 


The 

program  provides  approved 
empl  yees  with  a  one-time, 
55,000,  four-year  forgivable 
loan.  The  loan  is  forgiven  at 
the  end  of  each  year  at  the 
rate  of  25%  (or  51,250  per 
year),  as  long  as  the  em  loy- 
ee  stays  with  the  company. 


E3  Apollo 
Group  Inc. 


NO.  6  IN  CAREER 
DEVELOPMENT 


In  addition  to  its  reg¬ 
ular  training  budget, 
this  Phoenix-based 
parent  company  of 
the  University  of 
Phoenix  and  Axia 
College  offers  all  ac¬ 
tive  full-time  regular 
employees  a  100% 
tuition  waiver  at  any 
of  Apollo  Group’s 
schools,  starting  on 
their  date  of  hire. 


52 

IN  CAREER 
iVE  0PM ENT 

This  company,  which  owns 
the  C  licago  Merc  itile 
Exchange  an  the  Chicago 
Board  of  Trade,  strives  to 
be  on  the  cutting  edge.  The 
CME  (  oup  Ceni  r  for  In- 
nov£  ion 

across  multiple  industries. 
CME  Croup  also  sponsors  a 
program  in  which  it  awai  s 
cash  bonuses  and  other  rec¬ 
ognition  to  employees  who 
are  issued  U.S.  patents. 


EiD  Temple 
University 

NO.  8  IN  DIVERSITY 


This  top-rated  univer¬ 
sity  in  Philadelphia 
is  working  to  expand 
its  research  base,  and 
that’s  driving  technol¬ 
ogy  expansion.  With 
more  than  34,000  stu¬ 
dents  enrolled,  it  has 
the  largest  university 
computer  learning 
center  in  the  nation, 
with  a  price  tag  of 
more  than  $15  million. 


22% 

23% 

This  specialty  used-car 
retailer  in  Richmond,  Va., 
believes  in  giving  back  to 
the  community.  Through 
its  CarMax  Foundation, 
it 


The  founda¬ 
tion  has  provided  grants  to 
help  Mothers  Against  Drunk 
Driving  expand  its  student" 
driven  college  program  to 
campuses  nationwide. 
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Ill] 

BEST  PLACES 

TO  WORK  IN  IT 2008 


Employer 

Scorecard 


WHICH  OFFERS  THE  BEST 

Benefits? 


TOP  5  BENEFITS 

PERCENTAGE  OF 
COMPANIES  THAT  OFFER: 


Flexible  hours 

100% 

Employee  assistance 

programs 

100% 

Health  insurance 

100% 

Paid  vacation 

100% 

College  tuition 
reimbursement 

98% 

WHICH  IS  THE  BEST  AT 

Retention? 

National  Rural  Electric 
Cooperative  Association 


Englewood  Hospital 
and  Medical  Center 


University  of  Miami 


TOP  5  RETENTION 
METHODS 

PERCENTAGE  OF 
COMPANIES  THAT  OFFER: 

Competitive  benefits  100% 

99% 

99% 

98% 

98% 


Competitive  salaries 
Tuition  reimbursement 
Work/life  balance 
Flexible  work  hours 


WHICH  ARE  THE  BEST  AT 


Diversity? 


Mount  Carmel  Health  System 

2 

■ 

y %  )  '  r'  -  ‘  "i 

The  Capital  Group  Cos. 

a 

Quicken  Loans  Inc. 

University  of  Pennsylvania 

AT  A  TYPICAL  BEST  PLACE 

THE  WORKFORCE  IS  DIVERSE: 

Women  IT  staffers  33% 

Women  IT  managers  32% 

Minority  IT  staffers  27% 

. 

Minority  IT  managers  17% 

WHICH  ARE  THE  BEST  FOR 


Career 

Development 


AT  A  TYPICAL  BEST  PUCE 


MANAGERS  VALUE  STAFFERS: 

Offer  IT  staffers  formal 
mentoring  programs  67% 


Survey  IT  staffers  about  job 
satisfaction  once  a  year  49% 

Survey  IT  staffers  about 
job  satisfaction  more 
than  once  a  year  15% 


WHICH  OFFER  THE  MOST 

Training? 


2 

Monsanto  Co.  /  ■ 

',y 

Commonwealth 

Financial  Network 

Q  The  Mitre  Corp.  8H 

Securian  Financial  Group  Inc. 

A  TYPICAL  BEST  PLACE... 


Spends  $2,118  per 
IT  employee  on  training 

Offers  6  training  days 
annually  for  IT  staffers 


SOURCE:  SURVEYS  FROM  THE 

100  BEST  PLACES  TO  WORK  IN  IT  2008 


©  Exelon  Corporation,  2008  www.exeloncorp.com 


Exelon 


You’ve  made 

all  the  right  moves. 


Did  you  know  Exelon  is... 


•  a  Fortune  150  company  with  state-of-the-art 
products,  technology  and  services. 

•  the  largest  nuclear  operator  in  North  America 
with  $15  billion  in  annual  revenue  and  a 
workforce  of  approximately  18,000  employees. 

•  a  diverse  corporation  in  the  business  of  power 
marketing,  energy  delivery  and  nuclear  operations. 

•  named  in  Business  Week  magazine  as  one 
of  the  “Best  Places  to  launch  a  Career.” 

•  included,  for  the  third  year  in  a  row,  in  the 
InformationWeek  500,  a  ranking  of  the  United 
States’ most  innovative  IT  organizations. 

•  known  for  it's  comprehensive  training  and 
benefits  including  a  flexible  work  program. 

•  always  looking  for  top  talent. 

Make  the  next  move  and  visit 

www.exeloncorp.com/careers. 
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Genentech 

RISK-TAKING  and  INNOVATION 

are  valued  and  encouraged 


When  you’re 
developing  a 
cure  for  can¬ 
cer,  a  sense 
of  urgency  is  important.  But 
combine  that  intense  sense 
of  mission  with  an  informal, 
nonhierarchical  workplace 
that  offers  plenty  of  perks, 
and  you’ve  got  Genentech  Inc. 

“Cancer  is  the  competition; 
that’s  who  we’re  trying  to 
beat,”  says  Todd  Pierce,  vice 
president  of  corporate  IT.  It’s 
just  that  the  serious  mission 
is  being  pursued  at  a  place 
that  also  offers  doggie  day 
care,  a  shuttle  bus  through¬ 
out  the  San  Francisco  Bay 
Area  and  freshly  made  sushi 
at  lunch. 

The  culture  in  IT  at  the 
30-year-old  biotech  firm 
is  very  open  to  risk-taking, 
innovation  and  trying  new 
approaches,  Pierce  says, 
especially  when  it  comes  to 
providing  scientists  and  other 
employees  with  tools  for  mo¬ 
bility  and  collaboration. 


For  instance,  Genentech 
will  be  one  of  the  first  phar¬ 
maceutical  companies  to  roll 
out  Salesforce.com  to  its 
commercial  business,  and  it 
plans  to  deploy  3,000  Apple 
iPhones  to  its  employees. 

In  the  first  week  the  iPhone 
was  available,  Pierce  says, 

IT  had  seven  applications  for 
it  already  developed.  It’s  also 
in  the  process  of  moving  to 
Google’s  calendar  and  e-mail 
applications. 

Ideas  don’t  get  hindered 
by  hierarchy:  Pierce  has  es¬ 
tablished  a  requirement  that 
IT  be  made  up  of  only  10% 
management.  “We  don’t  want 
an  overmanaged  workforce,” 
he  says.  “In  many  organiza¬ 
tions,  the  energy  gets  lost  to 
bureaucracy.” 

Systems  administrator  Ben 
Zuffi  agrees  that  the  culture 
encourages  innovation. 

“You’re  not  burdened  with 
hoops  to  jump  through,”  he 
says. 

-  MARY  BRANDEL 


DTE  Energy  Co 


NO.  10  IN  DIVERSITY 

In  addition  to 
focusing  on 
developing  its 
diverse  work¬ 
force,  this  Detroit-based  en¬ 
ergy  company,  which  serves 
customers  in  southeastern 
Michigan,  lets  its  employees 
know  when  they’ve  done  a 
job  well. 

Managers  gauge  how  best 
to  recognize  each  employee 


-  either  privately  or  in  a  pub¬ 
lic  forum.  One  opportunity  is 
the  Alex  Dow  Award,  which 
recognizes  outstanding 
achievement  consistent 
with  the  company’s  respon¬ 
sibilities  as  an  investor- 
owned  utility  and  exemplifies 
its  core  values  and  operating 
principles.  Also,  the  Sarah 
Sheridan  Award  honors 
employees  who  provide  out¬ 
standing  customer  service. 


EilT-Mobile 
USA  Inc. 


NO.  4  IN  CAREER 
DEVELOPMENT 
NO.  9  IN  BENEFITS 


Every  employee  at 
this  Bellevue,  Wash.- 
based  telecommuni¬ 


cations  company  is 
eligible  for  incentive 
pay.  The  quarterly 
pay-for-performance 
bonus  starts  at  10%  of 
annual  base  pay  and 
increases  based  on 
level,  responsibility 
and  tenure. 


. 

6% 

14°o 


Learning  resources  are 
plentiful  at  this  Baltimore 
energy  company  through  its 
myDevelopment  Learning 
Center.  MyDev 

thro  jh  an  online  resource 
center  featuring  technical 
and  business  courses  and 
leadership  tools.  IT  profes¬ 
sionals  c£  participate  in 
nearly  60  traditional  class¬ 
room  training  opportunities. 


Penn  National  Insurance 


The  IT  depart¬ 
ment  at  this 
insurance  firm 
in  Harrisburg, 
Pa.,  offers  informal  “Tech 
Talks”  throughout  the  year. 
Given  by  IT  volunteers,  the 
talks  can  be  overviews  of  the 
technology  being  used  on  cur¬ 
rent  projects,  demonstrations 
of  newly  developed  systems, 
or  explanation  of  how  tech¬ 
nology  is  being  used  by  end 
users.  Tech  Talks  are  open 
to  everyone  in  the  IT  division 
and  end-user  communities, 


and  participation  has  been 
so  high  that  additional  ses¬ 
sions  have  been  scheduled. 
Another  key  benefit:  In  2002, 
under  a  new  compensation 
plan,  more  than  60%  of  IT 
employees  became  eligible 
for  an  incentive  plan  tied  to 
reaching  certain  performance 
goals.  Most  employees  work 
toward  two  objectives,  one 
project-related  and  the  other 
focused  on  personal  develop¬ 
ment.  Approximately  20%  of 
the  total  staff  is  eligible  for  an 
average  payout  of  $10,000. 


. 

MENT?  , 

30% 

26% 

This  Dallas-based  semicon¬ 
ductor  maker  has  a  work/ 
life  balance  package  t  it 
runs  the  gamut  from 

ibis  work  sched' 

The  company  also  offers 
ependent  care,  adoption 
assistan  e,  paid  aternity 
and  adoption  leave,  and  a 
concierge  service.  Work 
options  include  flextime  and 
telecommuting. 


SI  Anheuser- 
Busch  Cos. 

NO.  10  IN  BENEFITS 


Its  most  popular 
brands,  Budweiser 
and  Bud  Light,  have 
put  this  St.  Louis 
brewer  at  the  top  of  its 
market.  Workers  help 
keep  it  there  by  treat¬ 
ing  friends  and  family 
to  Anheuser-Busch 
products,  using  pre¬ 
paid  debit  cards  that 
are  reloaded  through¬ 
out  the  year. 
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BEST  PLACES 

TDW0RKINIT2008 


By  the 
Numbers 


HIRING  FORECAST 


PERCENTAGE  OF  ORGANIZATIONS  THAT  IN  2008  EXPECT 
THE  NUMBER  OF  U.S.-BASED  IT  STAFFERS  TO: 


AVERAGE 

EXPECTED 

INCREASE: 


AVERAGE 

EXPECTED 

DECREASE: 

7% 


THE  TYPICAL 
BEST  PLACE 


Revenue 

$11 B 

Years  in  business 

78 

Total  number 
of  employees 

31,778 

Totaf  number  of 

IT  employees 

1,033 

IT  budget 

S323.4M 

Average 

workweek 

42  hours 

ACQUISITIONS 

O/ghave  merged  with  or 
w  acquired  companies 
or  divested  business  units  since 
Jan.  1,2007 

O/q  of  companies  have  an 
acquisition,  merger  or 
divestiture  now  pending 

TRAINING 

said  their  training 
OO  /u  budgets  per  IT 
employee  will  increase  in 
2008  compared  with  2007 


SOURCE  FOR  ALL  CHARTS:  SURVEYS  FROM  THE  100  BEST  PLACES  TO  WORK  IN  IT  2008 


COMPENSATION 

QQO/o  have  budgeted  for 
vU  w  salary  increases 
for  IT  employees  in  2008 

700/0  have  budgeted 
■  O  for  bonuses  for 
IT  employees  in  2008 


STAFFING 

7%  Average  IT  staff  turnover 
w  rate  in  the  latest  fiscal  year 


Average  of  IT  staff  promot¬ 
ed  in  the  latest  fiscal  year 


WHERE  THEY  ARE 


NUMBER  OF  ORGANIZATIONS 
IN  EACH  REGION 


WHAT  THEY  DO 


PERCENTAGE  OF  ORGANIZATIONS 
IN  EACH  INDUSTRY 


Health/ 
1  medical 
‘ "  services 


IT 

consulting 
Insurance 


Education 


Finance 


COMPUTERWORLD 

m 

BEST  PLACES 

TO  WORK  IN  IT  2008 


Thanks  to  our  Information  Services  employees, 
Norton  Healthcare  has  been  recognized  among 

the  Computerworld  Best  Places  to  Work  in  IT 

for  the  second  consecutive  year. 


i^l  Norton 

■  vv\  HEALTHCARE 

NortonHealthcare.com/careers 
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Members  of  Raytheon  s  IT  team 
(left  to  right):  Claire  Brockelman, 
Rebecca  Rhoads  and  Tommy  Lydon 


Raytheon  Co. 


TOP  TALENT 

is  recognized 
and  rewarded 

When  project 
manager  Claire 
Brockelman 
talks  about 
what  it’s  like  to  work  in  IT  at 
Raytheon  Co.,  one  phrase 
keeps  coming  up:  “Really  cool.” 
As  in  really  cool  recognition 
and  compensation  programs. 
And  really  cool  job  flexibility. 
There’s  also  a  lot  of  respect  for 
IT.  She  says  one  business  unit 
president  described  IT  as  “the 
underlying  support  system  for 
everything  Raytheon  does.” 

Data  center  manager  Tom¬ 
my  Lydon  finds  that  level  of 
appreciation  rewarding.  “The 
business  is  giving  IT  an  op¬ 
portunity  to  have  a  seat  at  the 
table.  You  feel  like  a  valued 
contributor  here,”  he  says. 

Waltham,  Mass.-based 
Raytheon  offers  several  pro¬ 


grams  to  retain  top  talent.  For 
example,  the  company  paid 
the  entire  tab  for  Brockelman’s 
master’s  degree,  and  her 
team’s  enterprise  search  proj¬ 
ect  was  selected  for  the  annual 
CIO  Excellence  Award.  “It  felt 
good  to  be  recognized  at  that 
level,”  Brockelman  says. 

Employees  can  also  get  in¬ 
volved  in  community  outreach 
programs  like  MathMovesU,  in 
which  they  tutor  high  school 
students  and  support  national 
math  competitions. 

Career-planning  benefits 
include  “competency  mod¬ 
els”  for  evaluating  IT  roles. 
Employees  use  the  models 
to  compare  their  skills  with 
those  needed  for  a  given  role 
so  they  can  then  identify  any 
gaps  and  set  up  a  plan  for  ac¬ 
quiring  the  skills  they  lack. 

Says  Brockelman,  “The 
message  I  get  from  Raytheon 
is,  ‘You  need  to  decide  where 
you  want  to  go.  We’ll  give  you 
the  tools  to  get  there.’  ” 

-  ROBERT  L.  MITCHELL 


CDW  Corp. 


This  computer 
products  reseller  in 
Vernon  Hills,  Ill., 
believes  in  giving 
back  and  help¬ 
ing  its  workers  do 
the  same.  Eligible 


employees  can  take 
one  paid  day  off 
per  year  to  perform 
community  service. 
The  company  also 
matches  up  to  $1,000 
of  each  worker’s 
charitable  contribu¬ 
tions  per  quarter. 


/^TSTATE 

07 

4% 

9% 

This  mutual  insurance 
company  in  Bloomington, 

III.,  conducts  its  technol¬ 
ogy  research  on-site, 
at  a  6,000-square-foot 
suite  on  the  campus  of 
the  University  of  Illinois. 

IT  staffers  also  get  their 
hands  on  new  technology 
through  early-adopter  pro¬ 
grams  with  vendors.  Job 
opportunities  for  IT  \  irs 
are  varied  -  there  are  more 
than  100  technology  skill 
sets  within  the  IT  shop,  and 
15  primary  roles. 


68 


Working  at  this 
giant  software  firm 
has  its  benefits  for 
tech-hungry  staffers. 
The  IT  group  is  con¬ 
sidered  a  premier  CA 
“customer,”  which 
means  IT  workers 
implement  CA’s 
software  in-house 
before  it  ships  to 
external  custom¬ 
ers.  IT  employees 
also  regularly  partner 
with  colleagues  from 
the  business  side. 


IN  CAREER 
DEVELOPMENT 


Employees  can  choose  the 
schedule  that  works  for 
them  (and  their  managers) 
at  this  Cleveland-based  sav¬ 
ings  bank,  which  has  more 
than  50  branches  and  loan 
offices.  The  company  of¬ 
fers  flexible  workdays 

Health 

and  wellness  services  in¬ 
clude  a  fitness  center,  an  On- 
Site  wellness  clinic  staffed 
by  a  se  and  a  dietician, 
and  an  on-site  lactation 
room  for  nursing  mothers. 
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BEST  PLACES 

TO  WORK  IN  IT  2008 

i  Employee  i 
•  Scorecard  j 


I  am  motivated 
to  do  my  best. 


My  job  is  interesting 
and  chaiienging. 


Strongly 

agree: 


39% 


Strongly 
disagree: — 

1%  Disagree:  4% 


r  „  Neither 
J  agree  n 


disagree: 

10% 


This  is  a  team-oriented 
company/department. 


Strongly 
disagree: 

2%  Disagree:  6% 


agree  nor 
disagree: 

11% 


I 


I  have  access  to  training 
and  education  to 
enhance  my  skills. 


Strongly 
disagree: 

1%  Disagree:  6% 


Neither 
agree  nor 
disagree:  11% 


ethically  and  honestly. 


I  have  access  to 
new  technologies. 


SOURCE:  31.317  IT  WORKER  RESPONSES  TO  THE  EMPLOYEE  PORTION  OF  THE  BEST  PLACES  SURVEY.  FROM  THE  FINAL  100  ORGANIZATIONS  SELECTED 
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Exelon 

Corp. 

Creating 

DIVERSITY 

in  staffing 

There  are 
many  reasons 
why  Exelon 
Corp.’s  IT 
organization  is  a  great  place 
to  work,  but  its  pledge  to 
maintain  a  culturally  and 
ethnically  diverse  IT  staff 
is  how  the  company  truly 
stands  out.  “It’s  not  just  lip 
service,”  notes  Tim  Webster, 
a  lead  analyst  at  the  energy 
services  provider. 

It  helps  that  Exelon  has 
operations  in  ethnically 
diverse  urban  markets  such 
as  Chicago  and  Philadelphia. 
But  that  in  itself  doesn’t  guar¬ 
antee  an  IT  staff  with  varied 
backgrounds. 

To  help  make  that  happen, 
Exelon’s  IT  and  HR  leaders 
ensure  that  “we’re  always 
making  decisions  around 
recruitment,  training  and  de¬ 


velopment  with  the  diversity 
goal  in  mind,”  says  Silvana 
Tosic,  Exelon’s  manager  of  IT 
employee  support. 

The  proof  is  in  the  pudding. 
Exelon  reports  that  26%  of 
its  IT  managers  are  women, 
and  28%  of  its  IT  staffers  are 
minorities. 

Exelon’s  job  rotation  pro¬ 
gram  also  contributes  to  the 
company’s  diversity.  “There’s 
an  ability  for  [IT  staffers]  to 
move  from  one  area  to  anoth¬ 
er,  which  brings  a  breadth  of 
knowledge  and  experience” 
to  various  IT  functional  areas, 
says  Cynthia  Kubala,  a  lead 
analyst. 

What  else  makes  Exelon 
a  great  place  to  work?  A 
commitment  from  IT  execu¬ 
tives  such  as  CIO  Dan  Hill  to 
ensure  that  the  department  is 
top-tier  from  an  operational 
and  efficiency  standpoint, 
says  Jay  Cavalcanto,  opera¬ 
tional  security  manager  at 
the  Chicago-based  energy 
giant. 

In  addition,  Hill  and  other 
IT  executives  make  sure 
that  Exelon’s  roughly  700  IT 
staffers  are  rotated  regularly 
through  various  parts  of  the 
IT  organization. 

-  THOMAS  HOFFMAN 


Comerica  Inc. 


This  Auburn  Hills, 
Mich.-based  bank 
holding  firm,  which 
has  about  460 
branches,  puts  a 
keen  focus  on  di¬ 
versity.  Its  Master  of 
Diversity  Awareness 
Program  helps  work¬ 
ers  become  aware  of 
personal  differences 
and  recognize  the 
benefits  of  diversity 
to  the  organization. 


HI 

1  Zj 

i% 

IT  emi  ayees  at  this  earth- 
moving  and  agricultural 
equipment  supplier  in  Peo¬ 
ria,  III.,  can  use  their  tech 
savvy  in  two  ways:  They 
are  given  opportunities  to 
di  ■  to  their  ts 
specialties  across  the 
;omp:am 

their  skills  more  broadly 

such 

a  mani  acturing  or  mar¬ 
keting  to  develop  and  de¬ 
liver  business  systems. 


HH 
/  D 

Last  June,  Discover  Fi¬ 
nancial  in  Riverwoods, 

III.,  spun  iff  from  ft  >rgan 
Stanley  to  become  an 
independent  company.  As 
art  of  the  spin-off,  each 
bene  ts-eligible  employee 
could  receive  a  Founder’s 
Grant  award  of  Discover  re¬ 
stricted  stock  units,  mean¬ 
ing  -  acb  err  ployee  . 
become  a  company  share- 
I  October,  the  first 
dividends  were  paid  out. 


74 


Parcel  Service 
of  America  Inc. 

This  Atlanta-based 
package  delivery 
company  seeks  out 
its  best  workers  and 
helps  nurture  their 
IT  careers.  Through 
its  Technology  Oppor¬ 
tunity  Program,  high- 
performing  employees 
from  all  operations 
areas  are  trained  to 
move  into  IT  posts. 


ESI  Northern 
Trust  Corp. 


This  asset  manage¬ 
ment  firm  in  Chicago 
offers  extensive  em¬ 
ployee  benefits.  But 
a  strong  sense  of 
job  security  might 
be  the  most  valued 
benefit:  Northern 
is  in  growth  mode, 
with  expanding  lines 
of  products  and  ser¬ 
vices,  plus  new  op¬ 
portunities  for  the  IT 
workforce. 


H/l  MARIT 
/I  INC. 

5  !79 
665 

This  Fenton,  Mo.-based 
company  is  in  the  business 
of  making  employees  happy: 
Maritz  designs  employee 
incentive  and  reward  pro¬ 
grams  and  customer-loyalty 
programs  for  other  com¬ 
panies.  In  January,  it  intro¬ 
duced  wellness  prog 
for  its  own  employees 
that’s  focused  on  education, 
consumer  awareness,  fit¬ 
ness,  and  prevention  and  de¬ 
tection  of  health  problems. 


ES  The  George 

Washington 

University 


When  it  was  founded 
in  1821  as  Colum¬ 


bian  College,  this 
Washington-based 
school  had  30  stu¬ 
dents.  Now  it  boasts 


more  than  19,000 
students  enrolled  in 
nine  schools.  A  big 
perk:  Employees 
and  their  families 
can  earn  degrees  at 
little  or  no  cost. 


TQ 

/O 

5% 

10°o 

A  tearr  )onus  program  at 
this  health  insurance  com¬ 
pany  in  Hartford,  Conn., 

Work¬ 
ers  who  participate  in  the 
program  can  increase  their 
bonuses  based  on  their 
individual  performances 
and  their  ability  to  collabo¬ 
rate  with  team  members. 
Program  participants  can 
monitor  ongoing  project 
results  online. 
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Publix  Super 
Markets  Inc. 


LONG  TENURES 

make  for  a 
tight  team 

Can  you  name 
the  exact  date 
you  started 
your  job  with 
your  current  employer?  Mike 
Booher  can:  Aug.  23, 1993. 
And  he  says  he’s  not  the  only 
one  who  closely  tracks  his 
anniversary  with  Publix  Super 
Markets  Inc.,  a  supermarket 
chain  based  in  Lakeland,  Fla. 
Maybe  it’s  the  celebrations 
held  for  every  five  years 
of  employment,  the  10  oppor¬ 
tunities  per  year  to  win  a 
superior-performance  award, 
or  the  holiday  bonus  equaling 
a  month’s  pay.  Or  maybe  it’s 
the  fact  that  employees  are 
also  part  owners,  thanks  to 


the  company’s  stock  owner¬ 
ship  program,  in  which  em¬ 
ployees  become  fully  vested 
after  five  years. 

“If  an  associate  stays  past 
the  three-to-five-year  mark, 
our  retention  rates  soar,”  says 
Booher,  director  of  IT  finance. 
“That’s  when  they  really  start 
to  see  the  benefit  of  associate 
ownership.” 

Take  16-year  veteran  Steve 
Reed,  who  started  at  Publix 
washing  trucks  and  is  now  a 
senior  systems  engineer.  “The 
longer  you  stay,  the  more  you 
love  it,  partly  because  you’re  a 
stock  owner  and  also  because 
of  the  ownership  you  take  in 
what  you  do,”  he  says.  The 
long  tenures  within  the  IT 
team  create  a  camaraderie 
and  culture  that’s  “second  to 
none,”  says  Reed. 

-  MARY  BRANDEL 

J 


EUU  Southern 
California 
Edison  Co. 


The  IT  department  at 
this  Rosemead,  Calif., 
utility  company,  one 
of  the  largest  in  the 
state,  was  the  first 
business  unit  to 
develop  a  com¬ 
prehensive  safety 
program  that  laid 
the  foundation  for  an 


expanded  program 
companywide. 


Q1  ANTARES 
Ol  MANAGEMENT 
SOLUTIONS 

Employees:  553 

421 

A  division  of  Medical  Mutual 
Services  LLC,  this  West- 
lake,  Ohio-based  company 
sells  application  hosting 
services  to  the  life  and  health 
insurance  industries.  Em¬ 
ployees  can  earn 
on  insurance  premiums  by 
participating  in  educational 
programs  on  healthy  living. 
They  are  j  >o  offered  health 
and  wellness  benefits  such 
on-site  fitness  centers. 


QO  CORNELL 
OZ  VERSITY 

4% 

10% 

This  Ivy  League  univers  y 
in  Ithaca,  N.Y., 

utes  10%  of  salaried 
employees’  annual  pay  - 
into  retirement  accounts 

starting  on  their  first  day  of 
empl  yment.  And  $2,500 
is  budgeted  annually  for 
eat  employee’s  continued 
development  in  his  cur¬ 
rent  position.  In  addition, 
employees  have  access  to 
Cornell  University’s  courses 
for  free. 


l£J  National  Rural 
Electric  Cooperative 
Association 

NO.  1 1N  RETENTION 


This  Arlington,  Va., 
organization,  which 
represents  consumer- 
owned  power  cooper¬ 
atives,  has  formalized 
its  telework  policy, 
and  many  IT  staffers 
telecommute  more 
than  one  day  per 
week,  using  technol¬ 
ogy  to  keep  in  touch. 


m  New  York- 

Presbyterian 

Hospital 

This  hospital  is  offer¬ 


ing  a  new  program 
for  its  employees:  free 
access  to  a  concierge 
service  called  Errand 


Solutions.  An  award¬ 


winning  program, 
Errand  Solutions  helps 
employees  take  care 
of  tasks  on  their  to- 
do  lists  so  they  can 
have  more  free  time 
outside  of  work. 


or  THE 
O  J  £ING  CO. 

Employees:  159,313 
8,431 

Through  Boeing’s  Learn¬ 
ing  Together  program, 
employees  can  participate 
in  educational  programs 
and  courses  to  enhance 
their  job  performance,  intel¬ 
lectual  growth,  professional 
development  and  pursuit  of 
creative  interests.  Chicago- 
based  Boeing  invests  more 
than  $100  million  in  the  pro¬ 
gram,  which  is  available  to  all 
employees,  including  those  of 
wholly  owned  subsidiaries. 
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Intermountain 
Health  Care  Inc. 


86 


This  Salt 
Lake  City- 
|  based  not- 
for-profit 
health  system  operates  20 
hospitals,  as  well  as  home 
health-care  agencies,  an  air 
ambulance  service,  physi¬ 
cian  and  urgent-care  clinics, 
counseling  offices,  reha¬ 
bilitation  centers  and  other 
health  care  facilities.  The 
organization  offers  its  soft¬ 


ware  developers  and  other 
IT  professionals  the  oppor¬ 
tunity  to  work  side  by  side 
with  doctors,  nurses  and 
clinicians  to  design,  develop 
and  build  clinical  software 
applications.  Doctors  and 
nurses  are  closely  involved 
with  all  aspects  of  the  soft¬ 
ware  development  process, 
including  product  planning, 
user-interface  design  and 
clinical  workflows. 


EQH.  Lee  Moffitt 
Cancer  Center  & 
Research  Institute 

NO.  1 1N  BENEFITS 

One  of  the  National 
Cancer  Institute’s 


elite  cancer  centers, 
Moffitt  offers  employ¬ 
ees  a  comprehensive 
health  and  wellness 
program.  The  Tam¬ 
pa,  Fla.,  organization 
reimburses  program 
participants  up  to  5% 
of  the  cost  of  their 
medical  benefits. 


in  retention 

IN  TRAINING 

10% 


Founded  in  1890,  this  550- 
bed  acute-care  hospital 
in  Englewood,  N.J.,  offers 

for  its  employees,  and 
that  helps  them  achieve 
work/life  balance.  Also, 
managers  consistently 
promote  people  from  within 
their  departments. 


Opportunities  abound  for 

ADVANCEMENT  and  travel 


You  don’t 
L  1  /  have  to  be 

/  lucky  to  ad- 

m  j  /  vance  within  the 
V^/  /  IT  department  at 
casino  and  resort  operator 
MGM  Mirage  in  Las  Vegas. 

You  do,  however,  have  to  have 
a  passion  for  IT  -  and  the 
business.  Even  entry-level  PC 
technicians  are  given  oppor¬ 
tunities  to  work  as  analysts 
or  systems  engineers  and  in 
other  roles.  “A  lot  of  people 
come  up  through  the  ranks 
here,”  says  Scott  Wessel. 

He  should  know.  As  direc¬ 
tor  of  property  development, 
Wessel  is  responsible  for  IT 
initiatives  related  to  new  con¬ 
struction,  but  the  15-year  vet¬ 
eran  moved  from  the  business 
side  to  IT  along  the  way.  Wes- 
sei’s  undergraduate  degree 
was  in  hotel  management,  but 
MGM  supported  his  interest  in 
pursuing  a  master’s  degree  in 
IT.  That  led  to  a  job  in  applica¬ 
tion  support,  as  well  as  a  stint 
in  a  new  operation  in  Macau, 


China,  as  acting  director  of  IT. 

IT  staffers  can  also  work 
with  a  wide  variety  of  tech¬ 
nologies,  including  state- 
of-the-art  systems  like  the 
IP-based  devices  going 
into  every  room  in  MGM’s 
$8.4  billion  CityCenter  resort, 
now  under  construction  in 
Las  Vegas.  “The  business 
leaders  totally  get  it,”  says 
CIO  Tom  Peck.  “They  under¬ 
stand  the  importance  of  tech¬ 
nology,  and  they  embrace  it.” 

But  in  a  global  economy, 
one  of  the  best  perks  may  be 
the  opportunities  for  travel. 

Last  December,  MGM  sent 
12  people  to  Macau  to  work 
on  an  IT  project.  “How  many 
people  get  that  opportunity 
to  spend  a  month  in  China?” 
asks  Wessels. 

As  MGM  continues  to  ex¬ 
pand  internationally,  Peck 
expects  the  number  of  proj¬ 
ects  overseas  to  increase. 
“There’s  a  ton  of  opportu¬ 
nity,”  he  says. 

-  ROBERT  L.  MITCHELj 


2,523 

20 


at  this  telecom¬ 
munications  equipment 
provider  in  Napet  ille,  III. 
Outstanding  performance 
is  recognized  on  team 
and  individual  levels  and 
is  rewarded  through  the 
President’s  Award,  merit 
increases,  a  bonus  program 
and  stock-incentive  plans. 
Team  celebrations  include 
outings  such  as  wine  tast¬ 
ings  and  cruises. 


ICerner  Corp. 


NO.  1 1N  CAREER 
DEVELOPMENT 


This  Kansas  City,  Mo- 
based  clinical  and  ad¬ 
ministrative  systems 
provider  looks  out  for 
the  health  of  its  work¬ 
ers.  Perks  include  a 
gym  with  an  indoor 
pool,  a  Montessori 
facility  and  an  on-site 
primary  care  clinic 
for  employees  and 
their  dependents. 


Ell  Quest 
Diagnostics  Inc. 


This  Madison,  N.J.- 
based  clinical  lab, 
which  provides  diag¬ 
nostic  services  to  phy¬ 
sicians  and  patients, 
encourages  its  employ¬ 
ees  to  improve  their 
own  health  through 


its  HealthyQuest 
health  risk-assessment 
service.  Participants 
get  a  discount  on 
medical  benefits. 


44% 

3C 

Strong  performers  are 
rewarded  in  a  big  way  at 
this  Fortune  100  insuranc 
company  in  Northbrook, 

III.  As  a  sponsor  of  sev¬ 
eral  high-profile  sporting 
events,  such  as  NASCAR 
races,  Allstate  rewards 
employees  with  free  tickets 
and  VIP  treatment.  Employ¬ 
ees  also  have  access  to 
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apply  today. 
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mm 


Business  Project  Leaders 
Business  Systems  Analysts 
•  SAP  Configurers 
Information  Systems  Specialists 
Computer  Systems  Analysts/Programmers 


IT  Computing  Services 


Program  Managers,  Information  Technology 
Technical  Services  Managers 
Systems  Analysts  (Mini/Micro) 
Database  Administrators 


Software  Systems  Administrators 
Computer  Performance  Specialists 
Computer  Programmer  Software  Specialists 


Program  Managers,  Information  Technology 
Information  Technology  Value  Analysts 
Resource  Management  Analysts 


Program  Managers,  Information  Technology 
Information  Systems  Secu  rity  Specialists 

m ' 


Corporate  IT  Portfolios 


Program  Managers,  Information  Technology 
Business  Systems  Analysts 
Information  Systems  Specialists/Coordinators 
Management  Analysts 


Raleigh  IT  Service  Center 


Program  Managers,  Information  Technology 
Technical  Services  Managers 
Business  Systems  Engineers 
Distributed  Computing  Specialists 
Communications  Engineers/ Specialist 
j  Network  Performance  Specialists 


Information  Systems  Specialists/Coordinators 


1  100  BEST  PLACES  TO  WORK  IN  IT 
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U.S.  Postal  Service 


Big  projects 
mean  big 

OPPORTUNITIES 


L1 


A  Just  about  ev- 
I  1/1  erything  at  the 
Jt— I-  U  S.  Postal 
S  ■  Service  is  big. 
It  is  the  second-largest  em¬ 
ployer  in  the  world  after  the 
U.S.  Department  of  Defense. 
It  delivers  more  than  212  bil¬ 
lion  pieces  of  mail  each  year. 


And  its  1,374  full-time  IT  em¬ 
ployees  get  to  work  on  some 
massive,  and  challenging,  IT 
projects,  says  Debbie  Judy, 
manager  of  IT  value  for  the 
federal  agency. 

For  example,  Judy  points 
to  a  single-instance  SAP 
ERP  deployment  for  the 
postal  service’s  7,000-plus 
human  resources  managers 
and  staffers.  The  agency 
completed  the  project  in 
September  2007. 


Plus,  unlike  IT  workers  at 
most  organizations,  U.S. 
Postal  Service  IT  employees 
often  get  to  experience  the 
results  of  their  projects  as 
consumers,  adds  Karen 
Davis,  a  program  manager 
for  point-of-sale  systems.  “I 
don’t  think  most  companies 
are  in  that  unique  position 
like  we  are,”  she  says. 

Even  though  the  service 
is  headquartered  in  Wash¬ 
ington,  it  has  seven  IT  sites 
around  the  U.S.  Those  re¬ 
gional  locations  have  opened 
up  opportunities  for  IT  staff¬ 
ers  such  as  Randy  Agent. 

When  he  started  with  the 
postal  service  24  years  ago, 
Agent  was  a  mail  handler  un¬ 
loading  trucks  in  Evansville, 
Ind.  In  1997,  he  applied  for 
a  position  as  an  IT  resource 
analyst  in  Washington.  He 
got  the  job  and  was  promot¬ 
ed  to  IT  program  manager  in 
2000. 

Agent  took  advantage  of 
the  postal  service’s  tuition 
reimbursement  program, 
earned  his  bachelor’s  degree 
in  computer  science  and 
now  serves  as  a  liaison  be¬ 
tween  the  IT  department  and 
various  business  units. 

-  THOMAS  HOFFMAN 
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Street  Corp. 

One  hallmark  of  this 
Boston-based  financial 
services  firm’s  IT  unit 
is  its  Excellence  in  Ac¬ 
tion  program.  Led  by 
a  team  of  volunteers,  it 
includes  communica¬ 
tion,  employee- 
development,  and 
rewards  and  rec¬ 
ognition  programs. 
Recipients  of  the  CIO 
Award  receive  money 
and  a  memento. 


o  3UKE 
JO  JNIVER:.;-- 
HEALTH  SYSTEM  & 
DUKE  UNIVERSITY 
MEDIC 

22,000 

542 

This  Durham,  N.C. -based 
health  care  system  requires 
round-the-clock  IT  support, 
and  its  IT  workers  are  given 
the  technology  they  need  to 
mak  thatsu  sort  happen. 
IT  employees  are  set  up 
with  services  and  devices 
such  as  DSL  connections, 
BiackBerries,  PDAs  and 
cell  phones. 


EEl  Automotive 

Resources 

International 

NO.  9  IN  RETENTION 

IT  workers  at  this 


car  leasing  and  fleet 
management  service, 
in  Mount  Laurel,  N.J., 
are  inspired  to  think 
up  great  ideas.  Sug¬ 
gestions  that  result 
in  savings  or  revenue 
greater  than  $5,000 
earn  the  employee 
10%  of  the  annual¬ 
ized  savings  or  rev¬ 
enue,  up  to  $5,000. 


oc 

JJ 

IN  RETENTION 
IN  TRAINING 


Pick  your  vacation  spot  and 
pack  your  bags.  After  three 
years  of  service,  employees 
at  this  Waltham,  Mass.-based 
financial  services  company 
are  -iigible  to  stay 
ch  arc  : . 

owned  by  the  CEO.  There  are 
five  properties  from  which  to 
choose,  in  lu<  ng  two  condos 
at  the  Ritz-Carlton  in  Key 
Bisc  me,  Fla. 


Bid  Financial 
Industry  Regulatory 
Authority  Inc. 

NO.  4  IN  BENEFITS 


Money  talks  at  this 
Rockville,  Md.-based 
agency,  the  largest  of 
the  nongovernmental 
regulators  for  U.S. 
securities  firms.  It 
offers  competitive 
compensation  and 
a  company-funded 
pension  program. 


IN  BENEFITS 


90,0  0 
1,549 

Pfizer  is  the  world’s  largest 
research-based  pharmaceu¬ 
ticals  firm,  manufacturing 
brands  such ;  igra  and 
Lipitor,  as  well  as  over- 
the-counter  remedies  like 
Benadryl  and  Sudafed.  The 
New  York-based  company’s 
worldwide  technology  divi¬ 
sion  is  organized  as  “OnelT,” 
with 
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AN  J'Kr  E  S' 

MANAGE  I^E  N^T^-  SOLUTIONS 

Antares  Management  Solutions  is 
proud  to  be  among  Computerworlds 
"100  Best  Places  to  Work  in  IT" 


BEST  PLACES 


TO  WORK  IN  IT 2008 


To  learn  more  about  the  opportunities 
available  at  Antares,  please  visit 

AntaresSolutions+com 


PROGRAMMER  ANALYSTS 
(Mult,  openings)  needed 
w/2yrs  exp  to  analyze,  dsgn, 
dvlp,  deploy  &  test  s/ware  & 
web  applies  using  ASP, 
ASP.NET,  VB,  C#,  Java, 
JavaScript,  VBScript, 

ADO.NET,  Oracle  &  SQL 
D/base  on  Unix  &  WinNT. 
Provide  tech  support.  Mail 
resumes  to  SunSoft 
International  Inc,  591  Summit 
Ave.  Ste  615,  Jersey  City,  NJ 
07306  Job  loc:  Jersey  City,  NJ 
or  in  any  other  unanticipated 
Iocs  in  US. 


Analyst  w/Bach  or  foreign 
equiv  in  Comp  Sci  or  Info  Tech 
or  Engg  &  6  mos  exp  to  implmt 
&  configure  comp  prgms  using 
OffersPlus  &  PaymentsPlus, 
Weblogic,  Java,  J2EE,  Apache 
&  Oracle  RDBMS.  6  mos  exp 
as  Implmtn  Engr  acceptable. 
Mail  res  to:  Compu-lnfo,  22 
Meridian  Rd,  Ste  #17,  Edison, 
NJ  08820.  Job  Loc:  Edison,  NJ 
or  in  any  unanticipated  Iocs  in 
U.S.A. 


Computer  Professionals, 
Edison,  NJ:  Dsgn,  architect  & 
impln  PostgreSQL  & 
EnterpriseDB  database  core  & 
database  connectors  like 
JDBC,  ODBC,  ECPG  &  LIBPQ 
for  database  enhancement  & 
performance  improvement 
using  C,  C++,  Java  & 
PL/PGSQL.  Setup  &  impln 
PostGIS  for  geo-spatial  data¬ 
bases.  Install,  tune,  &  adminis¬ 
ter  databases.  Manage,  devel¬ 
op,  &  support  production  data¬ 
bases.  Perform  logical  &  phys¬ 
ical  database  design  &  model¬ 
ing.  Involve  in  configuration 
management,  SDLC,  &  func¬ 
tional  specifications  using 
Object  Pascal,  Weblogic, 
JBoss,  Eclipse,  NetBeans, 
Visual  Studio,  Visual  Age, 
VSS,  CVS  on  Linux/Unix  & 
Win  platforms.  BS /  Equi  in  CS, 
MIS,  CIS,  Eng  (any),  Bus, 
Tech,  Math  or  related  W/exp. 
Salary  DOE.  Email  resume  to: 
careers@enterprisedb.com  or 
mail  to  EnterpriseDB 
Corporation,  499  Thornall 
Street,  Edison,  NJ  08837  &  ref 
SAK1001 . 


the  numbers. 


For  ttie  third  consecutive  year,  Raymond  James  has  made 
Computerworld' s  list  of  Best  Places  to  Work  in  IT.  But  that’s  just  the 
beginning,  Based  in  the  Tampa  Bay  area,  we  offer  a  dynamic,  friendly 
and  casual  environment  in  which  to  work  plus  great  beaches,  mild 
winter  climates  and  tropical  summers  in  which  to  play. 

As  a  member  of  the  Raymond  James  Information  Technology  team, 
you'll  discover  numerous  opportunities  for  professional  development 
and  personal  growth.  Our  unceasing  commitment  to  excellence  not 
only  results  in  technological  innovation,  but  reflects  our  long  history  of 
solid  management  and  steady  growth  as  well.  You’ll  also  find  that  we 
foster  a  healthy  balance  between  your  career  and  your  personal  life. 

A  Fortune  1000  financial  services  firm,  Raymond  James 
understands  that  IT  is  the  backbone  of  our  business.  That’s  why  our 
information  technology  team  -  now  more  than  800  members  strong, 
including  more  than  100  software  engineers  -  continues  to  grow. 

At  Raymond  James,  we  invest  in  IT  -  and  in  the  people  who  make 
it  happen.  Join  us  and  see  for  yourself. 

Visit  raymondjames.com/careers.  f 


...  ' 


RAYMOND  JAMES 
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1  At  Coventry,  we're  very  proud  of  our  commitment  to  excellence  and  are  looking  for 
top-tier  Technical  professionals  to  bring  their  talents  to  our  growing  organization. 
Our  professional  environment  is  more  than  rewarding  -  it’s  exceptional.  You'll  learn. 
You'll  grow.  And  you'll  know  you  made  the  right  choice.  And  right  now,  we  have  a  variety 
of  dynamic  opportunities  for  IT  professionals. 


When  you  join  Coventry,  you  will  be  working  with  a  company  that  has  been  named  to: 

Barron’s  500  -  Fortune  500  -  Forbes  Platinum  400  -  BusinessWeek  51 


As  an  IT  professional  with  Coventry,  you'll  be  rewarded  by  a  company  who  can  provide 
tremendous  growth  opportunities  and  the  chance  to  work  with  emerging  technologies. 
For  more  information,  visit:  careers.cvty.com. 


Coventry  Health  Care  is  a  diversified  national  managed  healthcare 
company  based  in  Bethesda,  Maryland,  operating  health  plans, 
insurance  companies,  network  rental  and  workers'  compensation 
services  companies.  Through  its  Commercial  Business,  Individual 
l  Consumer  &  Government  Business,  and  Specialty  Business 
|  divisions,  Coventry  provides  a  full  range  of  risk  and  fee-based 
I  managed  care  products  and  services  to  a  broad  cross-section 
■  of  individuals,  employer  and  government-funded  groups, 
H  government  agencies,  and  other  insurance  carriers  and 
Ski  administrators. 


COVENTRY 

Health  Care 


EOE  M/F/D/V 


Coventry  is  the  best  place  to 
make  your  work  count. 


IT  PROFESSIONALS, 

Cyberthink  Inc.,  Bridgewater,  NJ: 
We  have  multiple  openings  for  IT 
Professionals  (Programmers/ 
Software  Eng/Sys 

Analysts/Admins/Net  .Eng/DBA 
/Mgr-lnfo  Sys/Lead  Engrs)  in  the 
following  fields.  ERP/CRM: 
Oracle  Appln,  Peoplesoft,  SAP, 
JD  Edwards  &  Siebel  (Job#A081) 
Bl:  Hyperion,  Informatica,  BO, 
Cognos,  Brio,  Microstrategy. 
(Job#A082)  Bus.  Appln/Prog: 
Oracle,  SAS,  VB/ASP.NET, 
Crystal  Repts,  J2EE/JAVA, 
ODBC,  Pro*C,  C/C++,  VC++,  C#, 
--PL/SQL,  Repts/Forms, 

RDBMS,  Web  Methds/Sphere. 
(Job#A083)  Admin/Network: 
Unix,  Solaris,  HP,  AIX,  Linux,  Win 
NT/2000,  Cisco,  VoIP, 
LAN/WAN/SAN,  SNMP,  Novell. 
(Job#A084),  DBA:  Sybase/SQL/ 
Essbase/DB2/Oracle 
(Job#A085).  We  have  clients  all 
over  USA  so  frequent  travel  and 
undertaking  assignments  at  dif¬ 
ferent  states  required  for  IT  pro¬ 
fessionals.  Candidates  should 
have  Bach/equivalent  in  Comp/ 
MIS/Engineering  or  related  field 
and  2  yrs  exp.  For  senior  posi¬ 
tions  Bach  and  5  yrs  exp  or  Mast 
and  3  yrs  exp.  For  Associate  level 
positions  Masters  and  3  months 
experience.  Business/  Finance/ 
Marketing  major/related  field 
required  for  Mkt  Research/Bus. 
Analyst/Fin.  Analyst/Tech. 
Recruiter  positions  at  our 
Bridgewater,  NJ  location 
(Job#A086).  Make  specific  men¬ 
tion  if  you  are  applying  for  senior 
or  associate  level  positions.  Send 
resume  to  HR  Dept,  cyberThink 
Inc.,  1125  US  Highway  22  Ste  1, 
Bridgewater,  NJ  08807,  Attn:  (job 
#).  Specify  the  skills  in  which  you 
are  seeking  job.  EOE _ 


PROGRAMMER  ANALYST,  SR. 
needed  w/Bachelor’s  or  foreign 
equiv  w/5  yrs  of  progressive  exp 
in  CS  or  Engg  in  job  offd  or  close¬ 
ly  rel.  occupation  to  dsgn  &  dvlp 
image  processing  applies  on  Win 
&  UNIX  platforms  using  C/C++, 
VC++,  C#,  HTML  &  XML.  Analyze 
applic  data  using  SQL  &  PL/SQL 
on  Oracle,  Sybase  d/base  as 
backend.  Generate  various  levels 
of  user  specific  report  &  analysis 
to  meet  client  reqmts.  Research, 
dsgn  &  write  specs  effectively  to 
maintain  &  enhance  applies 
s/ware  consistent  w/user  needs  & 
new  applic  prototypes.  Promote 
efficient  user  utilization  of  system. 
Co-operate  w/&  provide  tech  sup¬ 
port  to  project  teams  &  members 
&  associates.  Mail  res  to:  AIT 
Global,  Inc,  228  Rt  34,  Matawan, 
NJ  07747.  Job  loc:  Matawan,  NJ 


Computer  Professionals,  North 
Brunswick,  NJ:  Coordinate  s/w 
projects  for  financial  institutions 
using  SWIFT  Net  Appln.  Design  & 
implement  SWIFT  Net  connectiv¬ 
ity  projects.  Develop  interface 
betn  SWIFT  appln  &  legacy  main¬ 
frame  based  financial  appln. 
Design  &  develop  Disaster 
Recovery  Planning  & 
Implementation.  Write  &  design 
appln  U/ing  VB.Net,  &  Visual 
Studio. Net.  Duties  entail  working 
with  Oracle,  SQL  Server,  Visual 
Basic,  XML,  ASP,  VMS,  &  Win 
NT/2000.  MS/Equi  (BS+5yrs)  in 
CS,  MIS,  CIS,  Eng  (any),  Bus, 
Tech,  Math  or  related  W/exp. 
Salary  DOE.  Email  resume  to: 
info@axletrees.com  or  mail  to: 
Axletree  Solutions,  Inc,  2  King 
Arthur  Court,  Lakeside  West, 
North  Brunswick,  NJ  08902. 


Cornell  University  has  been  named: 

Top  Non-Profit  Employer  for  Women  Executives 
National  Association  for  Female  Executives  (2008) 
50  Best  Companies  for  Prospective  Parents 
Conceive  Magazine  (2008) 

100  Best  Adoption  Friendly  Workplaces 

Dave  Thomas  Foundation  for  Adoption  (2008, 2007) 


Exemplary  Voluntary  Efforts  (EVE)  Recipient 

DOLOFCCPQm 

100  Best  Employers  for  Working  Mothers 

Working  Mother  Media  (2007) 

50  Best  Employer  for  Workers  over  50 

AARP  (2007, 2006, 2005  AARP) 


A  culture  of  inclusiveness. 

A  world  of  opportunity. 
There's  a  place  for 
you  at  Cornell  University! 

www.ohr.comell.edu/jobs 


CIT  is  proud  to  be  one  ofCOMPUTERWORLD  s  best  places  to  work  2007  2008 


.—.COLLEGES  &  MW WBR,  H3S  HAVE  BEEN 
CRITICIZED  FOR  PRODUCING  GRADUATES  WITH 
ALREADY-obsolete  IT  SKILLS...  BUT  THESE 
®  LEADING-f/tff  GRADUATE  SCHOOLS 
ARE  MOVING  AT  THE  PM£  OF  THE  IT 
WORKPLACE,  DELIVERING  COURSEWORK  THAT'S 
RELEVANT  TO  TODAY'S  IT  PROFESSIONALS. 

10  IT  SCHOOLS  TO  WATCH  •  PUBLISHING  AUGUST  18 
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PROG  ANALYSTS:  Analyze, 
design,  develop  web  applns  in 
.Net  tech,  Web  Services,  Oracle, 
SQL  Server,  Crystal  Reports, 
Win;  design,  develop  DB;  doc, 
test,  implement;  support, 
enhance  existing  applns.  Req: 
BS  or  foreign  equiv  in  CS/Enggg 
&  1  yr  exp  in  IT.  SR  SW  ENGGS: 
Lead  in  dvlpmnt,  maintain,  sup¬ 
port,  enhance  e-com  applns 
using  OOP,  C#,  .Net  tech,  Oracle, 
SQL  Server,  Java  Script,  HTML, 
Win;  develop  SQL  scripts,  stored 
proc;  provide  tech  guidance  for 
testing,  integration;  conduct  train¬ 
ing  sessions  and  mentor.  Req: 
BS  or  foreign  equiv  in  CS  /  Engg 
&  5  yrs  of  exp  in  IT.  FT  Comp 
Salary  Travel.  Resume:  Compsoft 
Technology  Solutions  Group, 
1701  E  Woodfield  Rd,  Ste  220, 
Schaumburg,  IL  60173 _ 


Looking  for 
something  new? 

You’ve  come  to  the 
right  place! 


Check  back  with  us  weekly 
for  fresh  listings  placed  by  top 
companies  looking  for  skilled 
professionals  like  you! 


ujcareers 


SW  ENGGS:  Lead  to  design, 
develop  in  Java,  J2EE,  Design 
Patterns,  Perl,  PHP,  SQL,  DB2, 
Oracle,  Sybase;  define  reqts;  pre¬ 
pare  tech/func  design  docs; 
supervise  QA;  train  users;  guide 
team.  Req:  Masters  or  foreign 
equiv  (5/6  yr  prog  of  study)  in  CS 
/  Engg  /  Buss  /  Related  &  1  yr 
exp.  SYS  ANALYST:  Perform  sys 
analysis,  design  in  OOAD,  Java, 
J2EE,  Weblogic,  Websphere, 
Oracle,  SQL,  Struts,  HTML,  XML; 
quality  mngmnt  process;  provide 
prod  support;  resolve  sys  issues; 
design,  develop  Ul.  Req:  BS  or 
foreign  equiv  in  CS/Engg  &  2  yrs 
exp.  FT  Comp  Salary  Travel. 
Resume:  HR,  Bahwan  Cybertek, 
Inc.,  209  W  Central  St,  Ste  312, 
Natick,  MA  01760 


Lead  Programmer  Analyst 
Analyze,  design  &  develop  com¬ 
puter  &  web-based  systems  to 
create  business  software  solu¬ 
tions,  utilizing  Java/J2EE  &  stan¬ 
dard  development  methodology. 
Requires  Bach  or  equivalent- 
level  degree  in  Comp  Sci,  Eng, 
Math  or  closely  related  field,  2 
yrs  exp  in  all  phases  of  J2EE 
development  &  1  yr  exp  with 
standard  development  method¬ 
ology  full  life  cycle  (concurrent 
exp  accepted).  Send  resume  to 
Don  Zundel,  Sigma-Aldrich 
Corporation,  3050  Spruce 
Street,  St.  Louis,  MO  63103. 
EOE 


ISC:  PROUD  TO  BE  PENN! 


/  ! 

1 


Proud  to  be  among  Computerworld's  100  Best! 

We  encourage  new  ideas.  We  draw  on  each  other's  expertise. 

We  explore  new  technologies.  We  meet  our  client's  expectations. 
We  work  without  boundaries.  We  get  the  job  done. 

Penn:  motivated,  collaborative,  flexible,  diverse,  with  great  HR 
programs  and  benefits! 

Congratulations  and  thanks  to  all  of  ISC. 

Robin  Beck 

Vice  President,  Information  Systems  &  Computing 


59  Penn 

University  of  Pennsylvania 


www.upenn.edu/computing 

www.hr.upenn.edu/jobs 


Our  success. 

It's  built  around  you 


Toyota  is  an  Equal  Opportunity  Employer  and  supports  a  diverse  and  inclusive  workforce. 


INFORMATION  SYSTEMS 

Toyota  Motor  Sales,  U.S.A.,  Inc.  (TMS)  Information  Systems  currently  has 
the  following  outstanding  opportunities. 

Field  Technology  Training  Provider 

Primary  focus  is  to  provide  business  technology  training  to  our  Toyota, 
Lexus  and  Scion  dealers.  Will  provide  training  opportunities  to  our  region/ 
area  sales  offices.  Requisition  #TMS002AY 

Applications  Engineer 

Experienced  individual  to  apply  and  expand  their  business  knowledge, 
analytical  capabilities,  and  technology  insight.  Will  also  identify 
opportunities  to  renew  the  supporting  applications  to  better  service 
needs  of  the  Vehicle  Supply  Chain  business  and  Information  Technology 
initiatives.  Requisition  #TMS002EA 

Siebel  Applications  Analyst  II,  Sr. 

Siebel  7  +  CRM  Technology  Resource  for  the  Toyota  Customer  Service 
division.  Requisition  #TMS00295 

Data  Steward-Business  Support  Systems 

You  will  leverage  broad  knowledge  of  the  capabilities  and  constraints  of  the 
technical  area  coupled  with  a  good  understanding  of  business  processes, 
data  and  integration  requirements  to  provide  technical  guidance  to  the  IS 
community.  Requisition  #TMS002F0 

Application  Analyst  II  Sr.  -  Vehicle  Systems 

Team  player  to  be  the  Wholesale,  Retail  Delivery  Report  (RDR),  and  Sales 
Reporting  systems  Subject  Matter  Expert  (SME).  Apply  disciplined  software 
development  processes  and  utilize  leading-edge  technologies  to  implement 
automated  solutions  to  the  business.  Requisition  #TMS0022V 

To  view  a  full  job  description  and  to  apply,  please  visit 

www.toyota.com/talentlink 

Click  on  Job  Search.  In  the  Keyword  or  Job  Number  Search  area  enter  the 
appropriate  job  requisition  #  listed  above. 

®  TOYOTA 

moving  forward 
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YOU 


TAKE  PRIDE 
IN  A  JOB 
WELL  DONE 


WANT  TO 
LEARN  AND 
GROW. 


You  deserve  to  be  on  our  IT  team! 

Publix  Super  Markets,  the  fastest-growing,  employee-owned 
supermarket  chain  in  the  nation,  seeks  talented  professionals  to  join 
our  Information  Technology  team  of  700+  associates.  With  a  78-year 
reputation  for  superior  service  and  quality,  Publix  operates  930+  stores, 
650  pharmacies,  and  34  support  facilities  in  the  Southeast. 

Publix  has  proudly  been  on  Computerworld *  magazine's  "100  Best 
Places  To  Work  In  IT"  for  4  consecutive  years  and  has  been  noted 
as  one  of  Fortune ®  magazine's "  1 00  Best  Companies  To  Work  For" 
for  1 1  consecutive  years. 

Publix  invests  in  new  technology,  architecture,  infrastructure,  and 
integration  platforms  to  enhance  service,  quality  and  efficiency  across 
all  areas  of  the  company,  including: 

•  automated  replenishment  •  workforce  management 

•  assortment  planning  •  pharmacy  automation 

•  point  of  sale  and  payment  systems  •  SAN  and  data  replication 

•  business  intelligence  and  data  warehousing 

•  enterprise  application  integration 

Publix  is  hiring  professionals  with  experience  in  application 
development,  integration,  engineering,  architecture,  database 
administration,  and  security.  If  you  are  energetic,  analytical  and 
driven  to  deliver  quality  results,  Publix  is  the  place  for  you. 

Visit  www.publix.com/careers  to  learn  more  about  our  employment 
opportunities.  Then  apply  to  join  our  Information  Technology  team! 

Publix. 

Publix  is  proud  to  be  an  equal  opportunity  employer. 


Stretching  yourself? 

A  fresh  challenge..  It's  when  you  learn  something  new, 

.  achieve  more  and  .make  a  difference.  At  Ernst  &  Young, 
we  provide  the  tools,  knowledge,  and  support  you  need  to 
meet  your  challenges  head  on.  And  we'll  help  you  to  take 
control  of  your  careen  set  your  sights  higher  and  reach 
•  ;.your  full  potential.  With  IT  opportunities  across  the  US, 

;  shouldn't  you  consider  Ernst  &  Young? 

%v  What’s  next  for  your  career? 

ey.com 

Eli  Ernst  &  Young 

Qunlih  In  Fwrxthinii  Wo  Do 


Co-Branded 

EMAIL 

BLASTS 


Reach  your  target  audience 
of  professional  IT  job  seek¬ 
ers  with  Computerworld’s 
Co-Branded  Email  Blasts. 
This  unique  program  allows 
you  to  choose  your  criteria 
of  100%  opt-in  subscribers 
by  geography,  company 
size,  job  title  and  industry. 

Call  Laura  Wilkinson  at 
800-762-2977  for  details! 

COMPUTERWORLD 
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careers 


COLLEGES  &  UNIVERSITIES 

HAVE  BEEN  CRITICIZED  FOR 

PRODUCING  GRADUATES  WITH 

ALREADY-OBSOLETE  IT  SKILLS. 
HOWEVER  THESE  10  LEADING- 
EDGE  GRADUATE  SCHOOLS 
ARE  MOVING  AT  THE  PACE  OF 
THE  IT  WORKPLACE,  DELIVERING 
COURSEWORK  THAT'S  RELEVANT  TO 
TODAY’S  IT  PROFESSIONALS. 


10  IT  SCHOOLS  TO  WATCH 

PUBLISHING  AUGUST  18 

THE  10  SCHOOLS 
WILL  BE  PROFILED  IN 
COMPUTERWORLD  MAGAZINE 
AND  ON 

COMPUTERWORLD.COM . 

CALL  FOR  ADVERTISING  DETAILS: 
847-441-8877 


Cummins  is  Seeking 


IT  Leaders  of  Tomorrow 


Our  Company: 

Cummins,  a  Fortune  500  company,  is  a  global  power  leader  that 
designs,  manufactures,  sells  and  services  diesel  engines  and 
related  technology  around  the  world.  For  Cummins,  2007  was 
a  record  year  with  sales  of  $13.05  billion. 

Our  Company  takes  great  pride  in 
manufacturing  engines,  generators,  filters  and 
related  products  that  serve  the  varied  needs  of 


Cummins  has  IT  opportunities  around  the  globe  including  the  U.S.,  the 
European  Union,  India,  China,  Australia  and  Brazil.  A  sample  of  current 
opportunities  include: 


Business  Analyst  -  Oracle  ERP 
Business  Analyst  -  Siebel/CRM 
ERP  Project  Leader 
IT  Quality  Assurance  Engineer 

Manufacturing  Execution  Systems  (MES)  Project  Leader 
Business  Information  Program  Manager 
IT  Team  Leader  -  Global  Logistics 


Please  visit  www.cummins.coin  for  information  on  employment  opportunities. 


mss turn? 


CME  Group  is  proud  to  be 
one  of  Computerworld’s "Best 
Places  to  Work  in  IT. 


As  the  only  exchange  honored  by 
Computerworld  for  the  fourth  year  in  a 
row,  we  want  to  thank  our  employees 
around  the  world  for  making  CME  Group 
a  great  place  to  work  for  smart,  driven, 
forward-looking  and  innovative 
technologists. 

We  know  talented  technologists  have  a 
lot  to  offer  us  as  we  expand  our  business. 
We  also  have  a  lot  to  offer  you. 

Visit  www.cmegroup.com  for  more 
information. 


m  CME  Group  =AT 

A  CME/Chicago  Board  of  Trade  Company  I  THE  WORLD* 
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Sacramento  Municipal  Utility  District,  one  of  the  most  innovative 
electric  utilities  in  the  country  is  proud  and  honored  to  be 
recognized  as  one  of  Computerworld's  1 00  Best  Places  to 
Work  in  IT. 


As  Sacramento's  community-owned,  not-for-profit  electric  utility, 
we  strive  to  improve  our  environment —  not  only  where  we  live, 
but  where  we  work.  Our  satisfied  customers  are  a  reflection  of 
our  satisfied  employees. 


Find  the  power  to  do  more  with  your  career  at  SMUD.org/careers 


SMUD 


SACRAMENTO  MUNICIPAL  UTILITY  DISTRICT 
The  Power  To  Do  More.* 


Mount  Carmel  has  once  again  been  named  one  of  the 
I  00  Best  Places  To  Work  In  IT.  Needless  to  say,  we  couldn’t 
be  happier  And  thanks  to  the  exceptional  benefits,  diversity, 
career  development,  training  and  retention  programs  we 
offer,  neither  could  our  Information  Resources  department. 
Congratulations  team,  and  thanks. 


MOUNT  CARMEL 

mountcarmelhealth.com 
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WE  WANT  TO 
KNOW! 

COMPUTERWORLD 

SAURY 

SURVEY 

2008 

TAKE  THE 
SURVEY  NOW! 

YOU  COULD  WIN  A  SONY 
8-INCH  PORTABLE 
DVD  PLAYER! 

Goto 

computerworld.com/sal08.html 

SURVEY  PERIOD  CLOSES  AT  5  P.M. 
EASTERN  TIME  ON  JULY  18. 


Issue  Coming 
November  10,  2008 


Be  remarkable. 


BAE  Systems  Information  Technology  is  one  of  the  largest  IT  providers  to  the  U.S. 
Government  with  5,000  employees  in  30  states.  As  a  full-service  solutions  provider 
our  programs  enable  the  mission  and  span  the  life  cycle  by  providing  capabilities 
that  support:  Enterprise  Architecture;  Network  Systems  Management;  Information 
Delivery;  Mission  Specific  Applications  Development;  Managed  IT ;  and  Mission 
Critical  Intelligence  Analysis. 

Current  opportunities  include: 

•  Director  of  Strategic  Capture  -  Req  #  2008-0701 

•  Director  of  Business  Development  -  Req  #2008-0207 

•  Principal  Human  Resources  Business  Partner-  Req  #080617-1535 

•  Principal  Proposal  Manager  -  Req  #  2007-2533 

•  Senior  Manager-Finance  -  Req  #080603-1383 

•  IT  Senior  Director/Program  Manager  -  Req  #080513-0606 

Applicants  selected  may  be  subject  to  a  security  investigation 
and  must  meet  eligibility  requirements  for  access  to  classified 
information.  To  apply  for  these  and  other  positions,  please  visit 
our  Web  site  at  www.baesystems.com/UScareers,  click  on 
BAE  Systems  IT  Job  Openings  and  search  for  the  appropriate 
job  number  from  above  or  by  specific  job  function. 

EOE,  M/F/D/V. 

www.baesystems.com/UScareers 


BAE  SYSTEMS 


REAL  COMMITMENT.  REAL  ADVANTAGE. 


COMPUTERWORLD 

1 1 

BESTPLACES 

TO  WORK  IN  IT  2008 
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WASHINGTON 


UNIVERSITY 


Information  Systems 
and  Services  is  an 
award  winning 
organization  with 
locations  in  downtown 
Washington,  DC  and 
Ashburn,  VA. 


WWW. 


G20197 


LOOKING  FOR  SOMETHING  NEW? 


You’ve  come  to  the  right  place! 


Find  your  ideal  IT  job  through  IT  Careers 

For  additional  IT  positions,  search 
www.ITCareers.com, 
our  online  database  of 
over  20,000  jobs 
each  month! 


IT 


careers 


Join  One  of  New 


Jersey’s 


IT  Programs 


Congratulations  to  our  IT  Department! 


Our  520-bed  major  medical  and  academic  in¬ 
stitution  is  conveniently  located  in  a  beautiful 
suburban  area  just  minutes  from  the  George 
Washington  Bridge.  Join  the  IT  Dept  at  En¬ 
glewood  Hospital  and  Medical  Center  and 
use  your  skills  to  make  a  difference!  We  of¬ 
fer  a  great  working  environment.  We  provide 
scheduling  flexibility  and  work  with  you  to  meet 
your  professional  and  personal  goals.  For  ad¬ 
ditional  information  and  to  apply  online  visit  us 
at  www.englewoodhospital.com. 


Englewood  Hospital  and  Medical  Center 
350  Engle  Street  •  Englewood,  NJ  07631 


CO-BRANDED 

EMAIL 

BLASTS 


Reach  your  targeted  audience  of  professional  IT  job  seekers 
with  Computerworld’s  Co-Branded  Email  Blasts.  This  unique 
program  allows  you  to  choose  your  criteria  of  100%  opt-in 
subscribers  by  geography,  company  size,  job  title  and  industry. 


Call  ITCareers  Director  of  Sales, 
Laura  Wilkinson  at  800-762-2977  for  details! 


COUPtfTERWORLD 

ITCAREERS 
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SharKlank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Short  Answer:  No 

Pilot  fish  in  charge  of  IT 
support  gets  a  call  from  the 
assistant  to  a  manager  who 
just  bought  a  BlackBerry  and 
wants  to  receive  her  business 
mail  on  it.  Fish  explains  that 
the  organization  doesn’t  sup¬ 
port  personal  equipment  and 
doesn’t  support  BlackBerries 
-  the  decision  was  made 
years  ago  to  standardize  on 
a  different  handheld.  But  fish 
offers  to  set  up  forwarding  of 
corporate  e-mail  to  an  off-site 
e-mail  address  if  the  manager 
provides  one,  so  it  can  get 
to  her  BlackBerry.  “And  that 
should  be  it,  right?”  says  fish. 
No.  Next  to  pop  up  in  fish’s 
mailbox  is  a  request  for  a 
meeting  about  BlackBerry 
e-mail  options.  Fish  calls  the 


assistant  to  ask  if  she  didn’t 
get  the  e-mails.  Yes,  as¬ 
sistant  says,  but  she  and  the 
manager  don’t  understand  the 
options.  “She  explains  that 
we  should  know  they  aren’t 
technology  people,  so  they 
need  it  explained  in  simple 
terms,”  fish  says.  “I  accept 
the  meeting.  Now  we’ll  have 
to  see  how  I  can  nontechni- 
cally  explain,  ‘No,  we  don’t 
support  them.’  Of  course,  if  I 
did,  could  this  ‘nontechnical’ 
person  handle  the  BlackBerry 
anyway?” 

Who  Needs  It? 

Developer  pilot  fish’s  team 
creates  a  Web  interface  to 
retrieve  some  fairly  sensitive 
mortgage  data,  with  the  help 
of  an  outside  vendor.  But 


when  the  client  tests  the  in¬ 
terface  using  the  credentials 
provided  by  the  outside  ven¬ 
dor,  client  gets  a  certificate 
error.  “The  URL  provided 
doesn’t  match  the  one  that 
the  certificate  was  registered 
under,  and  our  software  re¬ 
turns  the  error,”  says  fish.  “A 
series  of  e-mails  and  phone 
calls  between  parties  finally 
results  in  this  response  from 
a  senior  analyst  at  the  third 
party:  ‘Can  you  modify  your 
software  to  just  ignore  SSL 
host  name  verification  er¬ 
rors?’  Fortunately,  the  client 
stepped  up  and  indicated  this 
would  not  be  acceptable.” 

What  YouTube  Is  For 

Hospital  IT  pilot  fish  spots  a 
doctor’s  request  for  access 
to  YouTube.  That’s  a  blocked 
site,  and  fish  calls  the  doc 
to  explain  that  the  hospital 
administration  is  very  strict 
about  what  comes  though  the 
network,  because  the  hospital 
deals  with  psychiatric  and 
behavioral-disorder  patients. 


“The  doctor  claimed  that  he 
needed  access  to  the  site  for 
patient  therapy,”  says  fish.  “It 
turns  out  that  he  is  working 
with  patients  with  emeto- 
phobia,  the  fear  of  vomit.  He 
wanted  to  get  access  to  the 
site  to  expose  patients  to  vari¬ 
ous  videos  of  people  throwing 
up  in  order  to  desensitize 
them  to  the  noxious  stuff. 

The  hospital  administrators 
agreed,  and  we  granted  him 
an  exemption  for  that  Web 
site.  I  just  feel  sorry  for  the 
tech  that  might  have  to  ser¬ 
vice  that  particular  PC.” 

■  Don’t  fear  the  Shark  —  just 
send  me  a  true  tale  of  IT  life  at 
sharky@computerworld.com. 
You’ll  get  a  stylish  Shark  shirt 
if  I  use  it. 


0  NEED  TO  VENT  YOUR  SPLEEN? 

Toss  some  chum  into 
the  roiling  waters  of 
Shark  Bait.  It’s  therapeuticl 

sharkbait.computerworld.com, 

0  CHECK  OUT  Sharky’s  blog,  browse  the 
Sharkives  and  sign  up  for  Shark  tank  home 
delivery  at  computerworld.com/sharky. 


■  COMPANIES 
IN  THIS  ISSUE 

Page  number  refers  to  page  on  which 
story  begins.  Company  names  can  also 
be  searched  at  computerworld.com 


Acer  Inc . 

Aetna  Inc . 

Aflac  Inc . 

AllOne  Health  Group  Inc . 

Allstate  Insurance  Co . 

American  Express . 

American  Fidelity  Ass  urance  Co . 

AmTrust  Bank . 

Anheuser-Busch  Cos . 

Antares  Management  Solutions . 

Apollo  Group  Inc . 

Apple  Inc . 

Automotive  Resources  International . 

BEA  Systems  Inc . 

BhartiAirtel . 

Blue  Cross  ot  Northeastern  Pennsylvania 

8NSF  Railway  Co . 

Booz  Allen  Hamilton  Inc . 

CAInc . 

Capital  Group . 

CarMax  Inc . 

Cast  Iron  Systems  Inc . 

Caterpillar  Inc . 

CDWCorp . 

Cerner  Corp . 

Cisco  Systems  Inc . 

CME  Group  Inc . 

Comerlcalnc . 

Commonwealth  Financial  Network . 

Computer  Marketing  Group  Inc . 

Constellation  Energy  Group  Inc . 

Cornell  University . 

Cox  Enterprises . 

Cummins  inc . 

Dell  Inc . 

Diagnostics  Inc . 

Discover  Financial  Services  LLC . 

Dlverslnet  Corp . 

DTE  Energy  Co . 

Duke  University  Health  System  & 

Duke  University  Medical  Center . 

Edward  D.  Jones  4  Co. . 

Englewood  Hospital  and  Medical  Center . 

Enterprise  Rent-A-Car  Co . 

Ernst  4  Young . 
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Exelon  Corp . 46 

Fairfax  County  Public  Schools . 30 

Farpoint  Group . 8 

FedEx  Corp . 26 

Financial  Industry  Regulatory  Authority  Inc . 50 

First  National  of  Nebraska  Inc . 30 

Fraunhofer  Institute . 14 

Genentech  Inc . 42 

General  Mills  Inc . 22 

Global  Transit  Communications . 8 

Google  Inc . 8. 42 

Grant  Thornton  LLP . 32 

Green  Electronics  Council . 11 

H.  Lee  Moffitt  Cancer  Center  4  Research  Institute . 48 

Hewlett-Packard  Co . 6,10 

Hilton  Hotels  Corp . 38 

12  Technologies  Inc . 6 

IBM .  4 

ICANN . 8 

IGEL  Technology  GmbH . 14 

Intermounlain  Health  Care  Inc . 48 

Iona  Technologies  PLC . 6 

ITIL  Certification  Management  Board . 24 

JM  Family  Enterprises  Inc . 22 

KPMGLLP . 26 

Lenovo  Group  Ltd . 6 

LM  Ericsson  Telephone  Co . 8 

Maritzlnc . 44.46.47 

Marriott  International  Inc . 2. 28 

MGM  Mirage . 48 

Microsoft  Corp . 4. 6, 8. 12, 24 

Monsanto  Co . 24 

Mount  Carmel  Health  System . 2, 24 

National  Information  Solutions  Cooperative  Inc . 32 

National  Rural  Electric  Cooperative  Association . 47 

NEC  Corp . 8 

New  York-Presbyterian  Hospital . 47 

Nokia  Corp . 8 

Northern  Trust  Corp . 46 

Norton  Healthcare . 40 

Online  Computer  Library  Center . 40 

Oracle  Corp . 4,6 

Pacnet . 8 

Palmetto  Health . 26 

Panasonic  Mobile  Communications  Co . 8 

Partners  Healthcare  System  Inc . 28 

Paychex  Inc . 40 

Penn  National  Insurance . 42 

Persystent  Technology  Corp . 14 

Pfizer  Inc . 50 

Principal  Financial  Group  Inc . 28 

Progress  Software  Corp . 6 

Publlx  Super  Markets  Inc . 2. 47 

Purdue  University . 6 

Qualcomm  Inc . 24 

Quest  Diagnostics  Inc . 48 


Quicken  Loans  Inc . 2. 22 

Quintiles  Transnational  Corp . 32 

Rackable  Systems  Inc . 4 

RackspaceUSInc . 22 

Raymond  James  Financial  Inc . 32 

Raytheon  Co . 44 

Reynolds  Electric  Co . 11 

Sacramento  Municipal  Utility  District . 32 

Salesforce.com  Inc . 14. 42 

Samsung  Electronics  Co . 8 

San  Diego  Gas  S  Electric  Co . 30 

SAP  AG . 6,50 

SAS  Institute  Inc . 22 

Scottradelnc . 24 

Securlan  Financial  Group  Inc . 24 

SEI  Investments  Developments  Inc . 38 

Sempra  Energy  Utilities . 30 

Siemens  AG . 8 

Siltronic  AG . 8 

Siltronlc  Samsung  Wafer . 8 

Sony  Ericsson  Mobile  Communicab'ons  AB . 8 

Southern  California  Edison  Co . 47 

Southern  Co . 28 

Stanford  University . 4 

State  Farm  Insurance  Cos . 44 

State  Street  Corp . 50 

Sun  Microsystems  Inc . 4. 16, 24 

Sutter  Health . 26 

Tellabslnc . 48 

Temple  University . 40 

Texas  Health  Resources  Inc . 38 

Texas  Instruments  Inc . 38. 42 

The  Boeing  Co . 47 

The  Capital  Group  Cos . 20 

The  Chubb  Corp . 38 

The  George  Washington  University . 46 

The  Green  Grid . 10 

The  Mitre  Corp . 22 

The  Northwestern  Mutual  Lite  Insurance  Co . 32 

T-MobileUSAInc . 42 

TomorrowNow  Inc . 6 

Tyco  Telecommunications . 8 

U.  S.  Air  Force . 15 

U.S.Army . 15 

U.S.  Postal  Service . 50 

Ugotrade.com .  4 

United  Parcel  Service  of  America  Inc . . 46 

University  of  Miami . 24 

University  of  Pennsylvania . 22 

USAA . 26 

USinlernetworking  Inc . 2. 38 

Verizon  Wireless . 28 

VHAinc . 2.24 

VMware  Inc . 8 

Xerox . 2 

Yahoo  Inc . 6 


CA . 

Capital  Group  Companies  ... 

Dell . 

Discover  Financial  Services  . 

DTE  Energy . 

Exelon  Corporation . 

Hewlett-Packard . 

InterSystems . 

KPMG . 

Liebert . 

Microsoft . 

MITRE . 

Monsanto . 

Norton  Healthcare . 

Novell . 

Project  Management  Institute 

Quest  Diagnostics . 

Quintiles . 

Raytheon  Company . 

State  Farm  Insurance . 

United  States  Postal  Service . 
VHA . 
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See  the  IT  Careers  section  starting  on  PAGE  51 
for  these  Best  Places  to  Work  sponsors: 


Antares 
BAE  Systems 
CME  Group 
Cornell  University 
Coventry  Health  Care 
Cummins 

Englewood  Hospital 
and  Medical  Center 
Ernst  &  Young 


•  George  Washington 

University 

•  Mount  Carmel 

•  Publlx  Super  Markets 

•  Raymond  James 

•  Sacramento  Municipal 

Utility  District  (SMUD) 

•  Temple  University 

•  Toyota 

•  Unrveisity  of  Pennsylvania 
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■  FRANKLY  SPEAKING 

Frank  Flayes 

Reasons  to  Go 

WHY  WOULD  ANYONE  ever  want  to  leave? 

As  you  read  about  the  100  Best  Places  to  Work 
in  IT  in  this  issue  of  Computerworld ,  that’s  a 
question  worth  keeping  in  mind. 

No,  not  about  those  best  places  —  they’re  stuffed  full  of  rea¬ 
sons  why  employees  stay.  But  what  about  your  shop?  Why 
would  your  employees  want  to  jump  ship? 


Look,  turnover  is  ex¬ 
pensive.  The  real  cost  of 
replacing  an  employee 
can  run  as  high  as  150% 
of  a  year’s  salary  once 
you  add  up  the  costs  of 
recruitment,  training  and 
waiting  for  the  new  hire 
to  get  up  to  speed,  plus  the 
lost  knowledge,  damaged 
morale  and  extra  work  that 
comes  when  any  employee 
bails  out.  That’s  on  top  of 
payroll  —  it’s  like  paying 
for  1.5  phantom  employees 
for  every  one  that  leaves. 

Average  annual  turnover 
for  those  100  Best  Places 
to  Work?  It’s  a  mere  7% 

—  half  the  industry  aver¬ 
age.  Being  a  great  place  to 
work  turns  out  to  be  like 
money  in  the  bank. 

OK:  What  are  the  rea¬ 
sons  your  IT  people  would 
want  to  leave?  And  what 
can  you  do  about  them? 

Low  pay.  There  may  not 
be  a  lot  you  can  do  about 
salaries  and  raises;  they’re 
probably  watched  like  a 
hawk  by  your  chief  finan¬ 


cial  officer.  But  you  have 
options.  Example:  Stop 
using  your  bonus  pool  as 
a  way  of  supplementing 
salaries  across  the  board. 
Instead,  pay  much  bigger 
bonuses  to  fewer  people 
for  specific,  publicly  rec¬ 
ognized  accomplishments. 
Suddenly,  a  bonus  means 
something.  Everybody  on 
your  staff  won’t  hit  the 
jackpot,  but  everyone  will 
have  a  chance  —  based  on 
what  he  accomplishes. 

Boredom.  Sure,  our  job 
isn’t  to  entertain  our  IT 
employees.  But  if  some¬ 
one  is  actually  bored, 
something’s  wrong.  Maybe 
it’s  the  wrong  job  for  him. 
Maybe  it’s  the  wrong  com¬ 
pany.  Or  maybe  he  could 

■  Turnover  for  the 
100  Best  Places  is 
half  the  industry 
average.  Being  a 
great  place  to  work 
turns  out  to  be  like 
money  in  the  bank. 


be  doing  a  lot  more,  but 
the  current  job  won’t  let 
him.  Hey,  if  he  can  pol¬ 
ish  off  his  week’s  regular 
work  in  30  hours,  reward 
that  with  opportunities 
for  new  projects,  training, 
coaching  fellow  workers 
—  whatever  will  motivate 
and  challenge  him. 

No  training.  Yeah,  we  all 
know  the  excuse:  If  we  pay 
for  training,  employees 
will  just  take  that  new 
knowledge  and  leave  for 
better  jobs.  But  with  no 
training,  they’ll  get  fed  up 
and  leave  anyway  —  or 
rot  away  with  outdated 
skills.  So  get  creative.  Pay 
for  training  with  loans 
you  forgive  only  after  a 
certain  number  of  months 
or  years.  If  an  employee 
is  willing  to  pay  out  of  his 
own  pocket  but  needs  time 
off  for  training,  be  as  flex¬ 
ible  as  you  possibly  can. 
And  compare  the  cost  of 
retraining  a  current  em¬ 
ployee  with  the  real  cost 
of  a  new  hire.  Suddenly, 


training  sounds  a  lot  more 
cost-effective. 

Career  dead  end.  You 

know  all  those  people  you 
can’t  promote  out  of  their 
current  jobs  because  you’ll 
never  be  able  to  replace 
their  skills  —  and  can’t 
pay  what  they’re  worth 
because  they’ve  topped  out  J 
the  salary  range  for  their 
jobs?  Put  them  in  charge  of  j 
finding  and  training  their 
own  replacements. 

No  life.  Insane  hours, 
death-march  projects  and 
exhausting  demands  are 
just  the  way  IT  is,  right? 
Baloney.  They’re  just  signs 
of  badly  managed  IT  op¬ 
erations  and  projects,  and 
they’re  costing  you  dearly. 

So  stop  the  madness. 

There  are  better  ways  to 
do  almost  everything  in 
your  IT  shop  —  and  the 
people  to  look  to  first  for 
ideas  are  your  employees. 

Would  flextime  make 
them  more  effective? 
Telecommuting?  Better 
technology?  Improved 
training?  Things  you’d 
never  think  of?  Ask.  Learn. 
Figure  out  what’s  possible,  J 
then  ask  some  more. 

Get  rid  of  the  reasons 
your  staff  wants  to  leave 
and  you  won’t  just  have  a 
better  place  to  work  in  IT. 

You’ll  have  a  better  IT 
shop.  ■ 

Frank  Hayes  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
at  frank_hayes@ 
computerworld.com.  -< 
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STORAGE 


Changing  the  economics 
of  storage 


SIMPLIFY  IT  AT  ige 


With  a  perfect  sightline  to  your  entire  IT  portfolio  of  assets,  services,  resources  and  projects,  it's  easy  to  be  right  about  a  lot. 
CA's  approach  to  supporting  IT  governance  empowers  you  to  make  decisions,  investments  and  trade-offs  that  are  spot  on. 
The  truth  is,  people  are  drawn  to  that  kind  of  business  savvy.  But  not  to  worry,  you’ll  get  used  to  all  the  attention.  Eventually. 
To  learn  more,  download  the  white  paper  "A  Matrixed  Approach  to  IT  Governance"  at  ca.com/itg. 
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